	MINUTES OF A MEETING
	KENT SECONDARY FORUM
	ACTION

	
	
	

	DATE
	Wednesday 24th January 2007.


	

	VENUE
	East Malling Conference Centre.


	

	ATTENDANCE
	Alan  Barham (Chair), Jane Bennett, Danny O’Donovan, Vanessa Everett, Steve McGuinness, Richard Wallis, John Speller. 
	

	APOLOGIES
	Keith Rivers, Margaret Herriott, Jane Wheatley, Roland Gooding, Rosemary Olivier, Jill Metcalf, Graham Badman.
	

	MEMBERS and OFFICERS
	Ian Craig, Paul Denman (plus Rob Semens, Andy Nicklin, Sarah Lewis, Sally Williamson, Jill Johnson, Adam McKeown).
	

	MINUTES
	These were agreed.
	

	MATTERS ARISING
	· PCSO’s: The Government has withdrawn funding and PCSO’s are now on temporary contracts. John Molloy is to be invited to the next meeting to talk about Police liaison with Secondary schools for the future. (Links to incident reporting).

· Outdoor Education: Richard Hayden’s response to Outdoor Education Visits was agreed as appropriate. 

· Every Child Active: Danny O’Donovan is to remind John Simmonds to bid for some of the 120k available from Every Child Active in Kent, to support the Children & Young Peoples Agenda.
	Paul 

Danny

	MEMBERSHIP CHECK 
	Membership check:

· Paul to arrange for a Maidstone 2 representative to sit on the Forum. All other positions are now filled.
	Paul 

	CRB CHECKS
	Introduction:

Rob Semens introduced the item and informed the Forum that CRB checks could now be submitted online. In addition, there is no requirement to CRB check students, it is for the Headteacher to judge the suitability of individual pupils for exam invigilation. There is still a lack of awareness about the statutory guidance that is available and a lack of understanding about the need for a single essential record. Some schools appear to have misunderstood what was required in terms of retrospective CRB checks. Teachers from abroad will not have records in this country so there is no use in a CRB check. No information will be found unless an enhanced CRB check is carried out. Rob will send a note out on Clusterweb to clarify matters. 

Comments:

How do you know whether or not an employee has actually sent the CRB check form off until the memo comes through to say it hasn’t been received?  Rob is to follow this up.     
	Rob

Rob

	
	· How do Governors exercise due diligence in relation to CRB checks?

· When a positive CRB check is returned, you have the discretion to act based whether or not you feel that the incident in question poses a risk to children. If you have any questions, please seek advice from Kel Arthur’s team (Children’s Safeguard Service). Each case will be judged on its merits by the governing body. Head teachers can, if in doubt, seek to clarify with their Governing Body, where Head teacher discretion begins and ends. 

· If anybody lies on a CRB form, that is, in itself, a good enough reason for dismissal. Rob advised colleagues to contact personnel if they have any queries. 

_______________     
As a separate issue, Rob was asked about the non-smoking policy from July 1st. This will apply to all Kent schools, but what can be done about teachers smoking in the vicinity of the school? Is it possible for guidance? What can we do to encourage positive behaviour here?

Rob informed the Forum that schools have been encouraged to use/adapt KCC’s own non-smoking policy but there is no specific wording that could cover this. If it is in the contract of employment that “the ethos of the school is to be protected” and the school adopts a clear anti smoking ethos, there may be grounds here to enforce the non-smoking policy. The Drug Incident Management Policy is currently being updated and is on the drug information pages of Clusterweb. This item will be reviewed at the next Forum meeting, in line Drug Incident Management guidance and any DfES guidelines if available. 
	

	CLUSTERWEB UPDATE
	Introduction:

Jill and Adam introduced the item and circulated packs with handouts in. There had been 199 responses to the on-line Head teacher survey. A summary of the analysis was talked through. A request was made for more secondary school volunteers for the user group. Clusterweb will be closed for a couple of days to update the server. More alterations to the website are due in the future, including changing servers and installing a “Google” type search engine. The home page is going to be revised to keep it easy to navigate. Existing content is to be “spring cleaned” and this will involve dialogue with colleagues to ensure that information is relevant and up to date. Clusterweb is our key communication tool. 

Comments:

· It would be useful to indicate whether articles on the e-bulletin are primary, secondary or cross phase (relevant to all). Adam to consider this. 

· Access to internal telephone numbers would make communication easier. Jill to persue this with Senior managers. 

· Guidance on Clusterweb needs to be organised to enable easy navigation. An update on progress at the next Secondary Forum meeting would be useful. 

· An “email to colleague” button would be very useful. Jill to look into it. 
	

	ANTI BULLYING STRATEGY
	Introduction:

Sarah and Sally introduced the item. They asked whether the strategy was heading in the right direction and explained that there had been about 300 responses to the consultation so far. Overall, the pupil survey has been a success and will be sent to SMT for approval before being circulated more widely. 

Comments:

· The boy/girl split needs to be considered in terms of bullying. 

· How do we define bullying? (Need to establish a shared understanding of what constitutes bullying). 

· There needs to be a clear statement that false claims of bullying will not be tolerated. 

· Out of school issues need to be addressed. 

· Student voice to be included, maybe take it to Youth County Council. Feedback to young people will be important.

· There is the danger that those schools that report bullying will stand out as having a problem when they’re actually the ones dealing with the problem. The key issue is “how effectively does the school deal with bullying?”

· Alan to liase with Sarah about a contact in his school to take work forward.  

· The right context for this bullying debate is vital. Bullying is an emotive issue but its how you deal with it that’s important.

· Consultation ends on 31st January. Schools are invited to contact Sally or Sarah if they have any further comments. 
	

	TERM DATES (FIVE TERM YEAR) 
	Summary: 

· The working group is recommending model 3, the so called “5 and a half term year” although the consultation will consider several options. 

· The process of implementation is just as important as the final model. Politically, we need to look at 6 terms to help move away from the 5-term year label. Should we also consider breaking the taboo of August and come back a week earlier? - The reality is that secondary schools tend to go back when the results come out… 

· Concern was expressed about the June break in the sense that there will be absence through July as a result. This could impact on JAR and LAA targets. Our attendance records are important and might be affected if we follow this model. The straight 5-term year model gives 5 terms of 8 weeks. 

· The working group  felt that 8 weeks were too long for primary schools. They didn’t want any term to be longer that 35 days. This is how Danny arrived at his model (option 3), the issue however is that with term 6 only being 20 days, it might not be taken seriously by pupils and their families.   

· The calendar would now be 195 days with the clear proviso that these extra 5 days (or the equivalent) are at the school’s discretion.

· Andy to construct a model based on Ian’s hierarchical suggestion for consultation starting with the choice between 5 term and 6 terms years then a choice between 2 models from each. 

Decision: 

Consult on 4 models, two 6-term years and two 5-term years. Model 1 is the standard school year but with a 2 week October break, model 2 is 5 equal terms and a shorter term in the Summer, model 3 is a 5 term year starting in September and model 4 is a 5 term year starting in August.
	

	KENT WORKS: Selection of two headteachers
	Item carried forward to the next meeting


	

	ANY OTHER BUSINESS
	Dates of Future Meetings

· Executive: Thursday 8th March, 17:30, White Rabbit (Executive members only)
· Forum: Thursday 22nd  March, 14:00, East Malling Conference Centre (All Forum members)
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