	MINUTES 
	KENT SECONDARY FORUM
	ACTION

	DATE
	Wednesday 28th January 2009.

	

	VENUE
	Five Acre Wood Professional Centre

	

	ATTENDANCE
	Alan Barham (Chair), Vanessa Everett, Neil Turrell, Roland Gooding, John Speller, Richard Wallis, Jane Bennett, Sara Kemsley, Mario Citro, Jane Wheatley  
	

	APOLOGIES
	Steve Bovey, Leyland Ridings, Mark Dance, Rosemary Olivier
	

	MEMBERS and OFFICERS
	Ian Craig and Paul Denman  
	

	MINUTES
	The apologies of Rosemary Olivier and Roland Gooding were noted. The previous minutes were then agreed as an accurate record. 
	

	MATTERS ARISING
	School Workforce Census  
Although it is a statutory return, this data collection exercise seems like a duplication of effort. Is it really necessary? The Forum referred to the “COUNT” (collect once, use numerous times) principle that comes from the DCSF. Action: Rob Semens is to be invited to a future Forum meeting to discuss. 
	

	MEMBERSHIP CHECK 
	· A new Vice-Chair for the Forum is required. Paul is to arrange this electronically.  

· Paul is to follow up the outstanding membership issues. (Canterbury representation)
	

	CHIEF EXECUTIVE’S UPDATE  
	Overview
Peter Gilroy was welcomed to the meeting and spoke to the Secondary Forum about a number of key areas. Forum members contributed their thoughts and opinions throughout. The main issues raised were as follows: 
Recruitment of new Managing Director

· The shortlist is down to two men and two women. The interviews are scheduled for next week. A fairly swift appointment is anticipated. 

· Some Forum members have already been asked to be involved in the recruitment process and the Forum agreed that their involvement in the selection process is crucial. 
· Secondary Forum was invited to email Peter Gilroy and Paul Carter, restating their commitment to be involved in the selection process. Members wish be properly engaged, with a “representative voice”. (Peter was asked to ensure that there was female representation in the selection process). 

· The Forum welcomed the update and the information that all candidates were from an education background. 

Economy 

· £800 million per year is spent on private sector contracts (BSF etc). The police, fire services etc are also being brought in. KCC wants sub-contraction to go to SME’s in Kent. Apprentices are also to be properly engaged in Kent. 
· Citizens advice bureau (CAB) has reported an increase in activity as people feel the economic strain. Peter is due to meet with CAB’s to discuss the issues. It was suggested that funding may be directed their way to support them. 

· The amount of borrowing going on at the moment will inevitably impact on the spend in education. One of the challenges, particularly for the voluntary sector, is to be more efficient and to reduce the silo working. 

· We continue to think about how to work strategically. Regen.net talks of infrastructure, migration, skills, training, apprenticeships etc. The quality of IAG we give to 16 year olds must be of a consistently high quality. We need to lead by example with the approaches we take to engaging young people from different backgrounds. 
· The will be pressure on schools over the next three years. The amount of government borrowing makes it seem likely that the focus will turn to the public sector. We need to be prepared for this. KCC will focus on ICT, working to put services on-line. Our front facing services are changing rapidly, with a focus on reducing costs. 

· Legal services and commercial services are encouraged to generate income outside of Kent. Lease cars are being distributed from Kent, across the country. Budgets are being prepared for the following financial year and we aim to be well ahead of ourselves as time moves on. 

· We have worked smart in the last ten years, not overspending on our budgets. A quick mention was made to the PFI schemes; land will be held until the market changes. 

Communication and technology   
· The world of tomorrow is going to be very ICT rich and peoples abilities to interact electronically with public services will soar. Our world is now multi-sectored, multi-agency and multi-disciplinary.  
· Web jamming is amongst our new ways of communicating with the public. We are also using anthropologists to try and generate/understand the customer interest. 

Child protection   
· Child protection is a complex matrix. The UK has a very low incidence rate in comparison with most of the rest of the world. When cases arise these days we tend to forget where we have come from historically. To proclaim that “this will never happen again” is probably not true. Assisted technology (video surveillance) may have a place in the future of child protection. 

Relationships 

· Structures are not as important as the professional relationships we have. “Churning” (turnover) in the workforce makes it difficult for people to understand their environments and communities. To rely on structures (Trusts etc) alone is not enough. It’s the people that make things work. 
· By March, a risk assessment of national policy will be completed. Peter Gilroy would like to engage further with the Forum. It was suggested that the Forum nominates a representative to talk to Peter. 
· The importance of good relationships with FE colleges was underlined. One of the challenges will be to get those relationships even more dynamic, especially in relation to the business community. 

Training
· The importance of graduate training for services such as health and the police was raised. We should be creating pre-graduate modules and getting people to think laterally while they are going through training; protecting children from serious harm and sexual abuse. 

· In car CD’s were suggested as a convenient way to help remind people of their training/the basics (as opposed to lengthy training manuals which are not always as easily accessible. 
Comments and questions
PFI concerns/Delays to BSF – How long might there be delays here? 

It was impossible to have predicted we would be in this financial position. By mid-march, we should be able to further understand developments. As we move into the new financial year, Kent will need to make a judgement. 

Relationships are key. How will the recent senior management retirements in CFE affect this?  
· We are moving into devolved structures with local decision making. Directors need to be focussed on the “main game”. We need coherence but there are different needs for different types of provision. You can get better results if you do not have centralised systems. Opportunities develop for staffing, funding, devolvement of power etc.
·  Soon we will have a new Managing Director (MD) but the future strategic direction will need to be carefully considered. The new MD must be left room to make their arrangements. As leaders of schools we need creative facilities to consolidate new relationships; people understanding each other.  Structures do not give the guarantee that things are going to work. 
Is there not a contradiction between the process of devolution and the setting of tight targets and initiatives? 

Indeed, there is a tension, but now is the time for professionals to come together. We should be able to tell the Government when we disagree. We need to be clear about what we resist but also what solutions we offer. Kent is in a powerful position with a good reputation.   
Conclusion 
The Forum thanked Peter Gilroy for his time. It was clear that the Secondary Forum was being encouraged to take a new approach around influencing policy and reporting back to senior officials. Peter assured the Forum that he was keen to take a close interest in Forum business and work with Forum representatives in the future. 

	

	DIRECTOR’S UPDATE
	Introduction
Ian Craig was congratulated on his forthcoming appointment as Chief Schools Adjudicator for England. He takes up the post from April 2009.
Key issues

 Ian updated the Forum on the following issues:

· Whoever is appointed to the role of CFE Managing Director will probably not start until after April. Further options for the interim period have not yet been explored. 

· Safeguarding reviews have been commissioned by Ed Balls in every local authority. 

· A letter was recently received from Beverley Hughes, committing the Government to moving towards Children’s Trusts. This process will not be reversed. Kent’s model of localised structures is a model that is being looked at and promoted nationally. 

· In terms of Trusts, Federations etc, local authorities need to decide where their future lies. Do they want to run everything they can possibly run or are they about becoming much tighter (strategic commissioning) and devolving as much as possible? In terms of the day to day delivery of the business, the future will be about devolving and becoming more strategic. 

· A credit union is being set up in Kent. There will be a focus on reducing poverty; borrowing money at a reasonable rate. 

· With the county council elections due on 4th June, attention will be given to repairing Kent roads. Pot holes tend to be a key focus of the electorate.      
Comments
· The current economic climate should help to reduce to “churn” in jobs. 
· There is an issue around how we encourage people to work in Kent given the current economic climate and the fact that people are reluctant to move.

· The commitments we have made (to Government) to Academies in Kent will continue to be delivered. 

· There are safeguarding concerns in relation to CAF. The roll out for Dover, Deal and Sandwich is delayed. The decision to defer this process is unacceptable. More children are being put at risk. The CAF system is supposed to be the safety net. 

· Until we have social workers, police officers etc properly engaged in our localities, we will struggle and risk failure. Action: The Forum is to raise this as a major issue with the appointment of the new MD and send details to Peter Gilroy. 

	Forum Chair


	KENT POLICE  
	Introduction
The Forum welcomed Martin Carter and Lee Russell. With Martin due to retire shortly, Lee would be maintaining relationships with Kent colleagues.  Martin took the opportunity to thank the Secondary Forum and other colleagues round the table for their support over the years. 
Guns and Knives Education Package
· The introduction of this package does not mean that there is a major problem in Kent but it is better to have a solution ready now. This programme is about informing children of the possible outcomes of their actions, even if they feel that what they are doing (e.g. with imitation firearms) is fairly innocent. 
· This package has been produced “from the ground up”. Forum members were asked to use the product in their schools to try and prevent future incidents. Packages are available on request. Please contact Martin Carter (martin.carter@kent.pnn.police.uk) 
· Secondary Forum welcomed the initiative and thanks Kent Police for their hard work here. The more awareness that can be raised, the better. It’s about early education. 

Safer schools partnerships
· The time is right for Kent Police to look at service provision across the County. A “Safer School Partnerships” document has been produced in collaboration with Kent Safe Schools. http://www.everychildmatters.gov.uk/_files/078E56076E4CD03D1BB88C7B4EAC42C6.pdf    This is an opportunity, not a threat. PCSO’s will not be removed from schools. Action: Secondary Forum will read the document and send comments/ideas to Lee (lee.russell@kent.pnn.police.uk) copying Alan Barham in. Lee was asked to return to the Forum in a few months for another update.  

Comments
· Schools strongly endorse the idea of a single point of contact for police related incidents. Continuity and strong relationships are vital. 
· Secondary Forum made the point that some young people (primary school age) can be identified early and supported before it becomes too late. The development of greater partnership working should give us the ability to intervene early. The issue of allowing children a “second chance/one more chance” was discussed. Was it a wise initiative or should we be acting earlier, in the sense that it is better to be safe than sorry? There are issues around the level of bureaucracy involved and we need professionals with the skills to engage with those at risk. The issue of parental permission can make things very difficult. The level of parenting these days is one of the significant factors for the future. 

Conclusion 
Action: Secondary Forum members are to forward any suggested key issues for discussion to Paul Denman.  Peter Gilroy is to be invited to the next Forum meeting. 


	

	TARGETED YOUTH SUPPORT (TYS)

	Introduction
John Taylor introduced the item and circulated a handout to outline TYS. These initiatives are not “new”. TYS is about early intervention and swift and easy access to services. Secondary Forum members were asked to use their influence and encourage LCSP’s to engage with the TYS model. There is a TYS event at Ashford International on 4th February. Contact John Taylor (john.taylor3@kent.gov.uk) for details. Nb – this event has now been postponed due to bad weather. A new date is to be arranged for late March. 
Comments
· Forum members questioned some of the procedures here. For instance, if a pupil is refereed to CAMHS, what guarantee is there that they will get that allocation? Will they still have to join a lengthy waiting list? 
· This is a statutory requirement and has been since December 2008. Shepway was the main pilot area and TYS is now progressing in phases. It’s about using the resources we have in the best possible ways. The key to any successful multi-agency involvement is the quality of the professionals involved. 
· Secondary Forum endorsed the idea that GP’s need to be engaged here. Action: This was another issue to be raised with Peter Gilroy. 
· Mario Citro commented based on his involvement within the Shepway pilot area. In a number of cases, his staff ended up being nominated as the lead professional. The ways of working seem right but there are operational issues to resolve. 

· It was suggested that the local partnerships need to shape developments and future ways of working. Future phases will enable us to learn from previous pilot exercises. 

Conclusion 
Action: Secondary Forum headteachers were encouraged to speak to their relevant LCSP manager to understand more about what TYS activity is taking place in their area. 

	

	INDICATORS OF SCHOOL’S CONTRIBUTION TO WELL- BEING
	Introduction
Lynne Miller introduced the item. This was an Ofsted consultation, sent out to schools via the ebulletin. Unfortunately, timescales prevented it from coming to the Secondary Forum before the deadline for responses. 

Comments 
· Secondary Forum agreed that the response was measured and sensible. The nature of the response was welcomed and Lynne was thanked for her involvement. 

· It was explained that the gender questionnaire was not completed on this response as the response was on behalf of KCC, not a particular individual.   
· The “21st Century schools” consultation is to be circulated to Forum members for comments, particularly with a focus on the School Report Card initiative. 

Conclusion
Outcomes from the well-being consultation will be introduced from September.  
  
	

	ANY OTHER BUSINESS
	Asbestos 
· The BBC submitted a Freedom of Information (FoI) request and discovered asbestos in one of our schools. They have asked to know how many schools are likely to contain asbestos. We estimate 90%. Asbestos was deemed ok to use until 1988. HSE guidelines have been followed to the letter. The next stage is for the schools to be named. Any school over twenty years old is likely to be on that list. There is likely to be some parental concern. 

· Secondary Forum made the point that schools/head teachers could have been better informed by KCC here. Was an email too much to ask?  It was explained to the Forum that the press office have over twenty FoI requests a day to deal with, not all of them will generate mass media interest. Action: Ian Craig will talk to the press office about their procedures. 
TES advertising

· This item was raised again. How much money must go out of school budgets and into the TES each year? Maybe in future we need to have just one advert per week, advertising the Kent schools website? It was suggested however, that the convenience of the TES to its audience (“a one-stop shop”) makes it such a desirable tool in comparison to other recruitment publications. Action:  Rob Semens is to be invited to the Forum to discuss. 
AST’s
· Concern was expressed about the difficulty of non-national challenge schools in accessing AST support. Action: Ian Craig to follow this up with ASK.  

	


Dates of Future Meetings
· Secondary Forum Executive meeting – Monday 9th March, 17:45, White Rabbit
· Secondary Forum meeting – Wednesday 25th March, 14:00, Five Acre Wood Professional Centre. (lunch available from 13:30) 
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