	MINUTES 
	KENT SECONDARY FORUM
	ACTION

	DATE
	Wednesday 26th March 2008.

	

	VENUE
	Five Acre Wood

	

	ATTENDANCE
	Alan Barham (Chair), John Spellar, Jane Wheatley, Steve Bovey, Danny O’Donovan, Roland Gooding, Richard Wallis, Vanessa Everett, 
	

	APOLOGIES
	John Hassett, Neil Turrell, Jane Bennett, Rosemary Olivier, Ian Craig
	

	MEMBERS and OFFICERS
	Graham Badman ,  Paul Denman  
	

	MINUTES
	The January minutes were agreed as an accurate record. 
Follow up:

· Paul to circulate the Kent vs. Cambridgeshire comparison profile ref Mosaic. 
· Change “Sport 2012” to “Kent’s Learning Programme Related to 2012”
	

	MATTERS ARISING
	Managing Incidents in Schools:

Some of the weblinks still seem inaccessible.  Forum want to check the links and then the document can go out. Paul to circulate the document to the Forum and a decision will be made at the next Forum meeting. 

Danny O’Donovan
Danny has resigned from his school to take on the County role for sport full time from September, focusing on the Olympics 2012. He will introduce the new representative for Canterbury at the Forum meeting in July.

	

	MEMBERSHIP CHECK 
	John Hassett had previously expressed concern that BSF commitments were preventing him from regular Forum attendance. He offered to stand down if desired. Secondary Forum felt that the BSF issues would affect any Headteacher currently representing Gravesham and that John should remain a Forum member.   
	

	PSHE STRATEGY CONSULTATION  
	Introduction
The item was presented as part of a consultation process and the background to the document was explained. The PSHE strategy should be completed by the summer term, ready for use from September 2008. 
Comments
· The document highlights the specialist team approach to teaching PSHE.  
· PSHE does not seem to be offered as a PGCE qualification anymore. It was suggested that officers approach Christchurch about this. Allan Foster informed Forum that this is a national teacher training issue.
	

	
	· One issue is how those in charge of the timetable include PSHE. The other issue is that given government concern about alcohol, hurried childhood, early adolescence, early mental illness, growing violence with no sense of morality etc, a difficult background is created. 
· It was suggested that the title “PSHE” be changed as it doesn’t really reflect what the subject is about. 

· PSHE needs to be engrained within an appropriate whole school ethos. 

· Reference was made to the Olympics and “values” that will be promoted in Kent up to 2012 and will link in with the PSHE agenda. (London 2012 to be on the next Forum agenda)

· It was important to remember “rights of passage”
· There is a danger that we ignore the fact the young people do a lot of very good things.
· NFER survey reflects young people in a positive light. 

· Personalised learning was important - Shouldn’t we be tailoring a curriculum to the needs of each pupil?
· Parents: there is an increasing shift towards responsibility here. 

· One of the most valuable things here is being able to use this in a practical and applied way – e.g. drug and drama etc. 
Overall

Secondary Forum supported the strategy. 


	

	CHILDREN’S TRUST ARRANGEMENTS UPDATE
	Introduction 
Joy Ackroyd introduced the item. The overall objective is to introduce more integrated working, whilst improving outcomes for children and young people. PSHE is central to this debate. 

Slides were used to. 

Comments
· There is an enormous commitment being made to the engagement of health trusts in East and West Kent, but there is a history of partnership issues, with different starting points on this agenda. 

· Joy explained that certain posts will not exist under the new structure and staff will need to be assigned or reapply to new positions. 

· We must consider where we’re going with adult services too.. 

· We still don’t have a clear set of agreed public values from central government. 

· The issue of data sets was raised – a lot of money is currently being invested into school systems. Does it reflect what Joy has been saying? Nikki Patient is the Contactpoint manager if there are follow up  questions relating to protocols and procedures ref information sharing. It was suggested that Donna Shkalla come along to discuss data sets and where we now are. 

· A question was raised about what would feel different between what was once a “cluster” and the new LCSP’s? It was explained that organizations change when the people in them change. We need local champions to take work forward. The question was put back to the forum to ask them what they feel will constitute change… The force for change in this country is within the schools. It’s the heads who can drive change at the heart of their community. 

· Consultation with the Unions, around pay and job descriptions for the new posts, finishes on 4th April.

· The secondary forum is asked to champion work as we move forward. It is important to try and engage those who felt/became disengaged under the old system. Secondary Heads can be a powerful force. (Key areas of engagement would be funding opportunities and opportunities for innovation) 

· This is a huge agenda and needs to be seen beyond the immediate towards what the ultimate goal is. 

· We need to get into further discussion with health – we’ve made great strides with the police in recent years - It can be done. 
Overall
Joy was thanked for her presentation. The synergies and resource benefits will be vital here. Quick wins and the value added must be identified.  

	

	NFER SURVEY: Outcomes and Links to Future Policy
	Introduction

42,000 children and young people took part, 11,000 of them from secondary schools. A huge amount of information was returned for use across the county. Information has been broken down for analysis as required. Data has proved useful during the JAR process and local authority APA. There has been a great deal of positive feedback. Another related survey is currently underway. Some of the questions are the same, relating to the 5 outcomes. New questions centre on young carers, ethnicity and how young people receive information.  

Comments
· Could students be more closely involved with NFER in the future?  

· It is important not to always focus on the “hard to reach” but also on those “ordinary” students who have valid, useful points to make. 

· The main report is on  www.kent.gov.uk  

· The latest report will be in draft around June and finalised by July.

Overall
Secondary Forum fully endorse this way of obtaining the views of children and young people and are encouraged by the positive outcomes the survey has produced.

	

	SECONDARY FORUM: Terms of reference and future working
	The following (revised) Terms of Reference were suggested:

· To take a critical, strategic overview of policy and initiatives affecting secondary children and young people in Kent and to champion their cause and the school they attend; 

· To be the prime focus for policy consultation between secondary headteachers, the LA and other bodies, whilst recognising the need for consultation with all schools, professional associations and other bodies as appropriate; and 

· To liaise with other groups which deal with children, young people and secondary education matters. 

These can be finally agreed at the next Forum meeting. 
	

	SUGGESTED FUTURE ITEMS
	For the next meeting: 

· The ICT issue (Northgate) for the next meeting – financial issues, and suitability of the system to meet the new agenda. (on behalf of Alan as Chair). Where as an outcome we look at alternative models and options for the way ahead. 
· Kent’s Learning Programme Related to 2012– Engaging schools. ref Danny O’Donovan. 

· Mini bus regulations – Danny to circulate a briefing note for discussion at next meeting
Other suggestions:
· Connexions – Gordan Bernard to attend and discuss how we move forward. (for autumn agenda)
· Richard Murrells to be invited for input on heath (PCTs)

· Danny to brief on swimming pool regulations (not urgent)
· Supply teacher issues – ref Vanessa. We are asking officers to take more action ref teacher recruitment. It seems to have got worse, not better. 

· Property, maintenance, service issues – ref Roland. (corporate property group, CFE property people who hold the budgets, and the consultants they employ). We ought to discuss value for money. (The schools capital group has been charged to look at this issue from a property point of view but this is about the management of our schools. Vanessa was nominated to represent forum but nothing has happened yet). Roland to speak to Nigel (Chair of capital group) first about this and let us know the way forward.  
· Staggered school opening hours (to reduce congestion) – ref David Joyner and Kent Freedom Pass
· Testing before preference arrangements – Do we need an update? 


	


Dates of Future Meetings

· Executive: Monday 28th April 2008, 17:45, White Rabbit (Executive members only)
· Forum: Wednesday 14th May 2008, 14:00, Five Acre Wood Professional Centre (All Forum members)
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