Draft

Notes of a meeting held on 10 Janauary 2011
Secondary Forum
Present:

Schools: Alan Barham, Stephen Bovey, Mario Citro, Roland Gooding, Sara Kemsley (chair), Paul Luxmore, Simon Murphy, John Oakes, Jane Prideaux and Susanne Staab. 
Officers: Keith Abbott, Nigel Blackburn, Tony Doran, Lynne Miller (minutes) Molly Norley, John Reilly and Rosalind Turner.
Apologies:
Helen Davies, Debra Hines, Pamela Jones and Jenny Whittle
1. Welcome and introduction

Sara Kemsley welcomed colleagues to the meeting and introductions were made.
2. Update by Rosalind Turner
Rosalind Turner gave a brief overview of the recent communication to schools and CFE staff, explaining that there had been a lot of changes and that she had asked for voluntary redundancy, which had been agreed.  From April there would be a separation of Children Families and Education with a new Education, Learning and Skills Directorate and children and families social care becoming part of the new Family and Social Care Directorate.  Malcolm Newsam, who worked most previously in Bedfordshire and most recently in Essex, will be joining the organisation to manage the transition arrangements and secure a focus on social care improvement.  Rosalind would be handing her diary over to Malcolm.  The rational for the separation of Directorates was set out in Bold Steps for Kent, within the context of the changing relationship of local government and KCC’s role, where it was seen that children’s social services would be better off with social care allowing for better transition planning and so on.  
There will be three area meetings with all schools planned for March with Katherine Kerswell, Paul Carter, Sarah Hohler and Malcolm Newsam attending.  There was a lot to go on the agenda, for example, the Education White Paper, KCC changes and Bold Steps for Kent as well as the changing relationship with schools.  Rosalind concluded that she is very sad to go and has enjoyed her time in Kent.

The Forum were very concerned about a number of aspects, for example:
· How localities can deliver joined up services if Directorates and agendas are split up.  The Forum saw this as a retrograde step.

· The void in the SMT and continuity of senior leadership.

· Divide and rule agendas – academies.

· Changes to formula funding and how services are provided to schools.

· Polarisation and keeping relationships between schools.

The Forum agreed that there needed to be a discussion with the architects of Bolds Steps for Kent and officers would look to set up a meeting.
3. Virtual headteacher for Looked After Children
Tony Doran gave an overview of the work he is doing as the Virtual Headteacher for Looked After Children (LAC).  Essentially, Tony is heading up a new service model to improve educational outcomes for LAC.  Tony gave a very detailed presentation on his work including:

· Promoting the service at district meetings, learning from other service models and looking for additional funding.

· Undertaking extensive data analysis to aid action planning, identify risks and for deploying resources.  The picture from data findings, which covers areas such as exclusions, attendance and attainment with comparisons between Kent placed LAC, LAC in Kent placed by other authorities and national statistics is a concern.  In particular, other local authority LAC in Kent seem to do better than Kent LAC.  
· Planning a virtual school and this will include a governing body, with a strategic and operational role.  The first meeting will commence in February and work is in hand to create an identity for the virtual school.  A web-site will be developed for stakeholders, such as LAC, schools and social carers.  

Schools were concerned that there will be a pressure on them in terms of meeting their accountabilities if decisions by the Funding Forum mean that the Pupil Premium is not used for LAC.  Roland Gooding advised that the funding consultation needs to achieve the best distribution of funding for pupils.
Schools were also concerned about out county placements for LAC in Kent, the pressures this causes and the impact of causal admissions.  Tony advised that the reality of placements is through emergency procedures.  Other Local Authorities (LA) have been challenged by Rosalind Turner and Paul Carter but the new admissions procedures have slowed things down.  Tony has been talking to other LAs and future legislation plans may help.  Rosalind emphasised the importance of getting better outcomes for Kent LAC and being sharper with the resources we have.  This item concluded with a short discussion on the best use of funding.
4. The Importance of Teaching: The Schools White Paper 2010
Sara Kemsley introduced John Reilly, Principal Policy Officer, who was interested in making links with the Forum and in particular listening to their views on the White Paper to inform the CFE response.  A briefing paper on the white paper to KCC Members was also shared with headteachers.
A considerable time was spent this discussing this item, with the key points being:
· Schools are looking at the paper with a view to making preparations.  For example, some schools are looking at collaboration away from KCC.  Some are looking to adapt the curriculum but the timing of the WOLF report is holding this back.  
· A particular concern was the impact on vocational qualifications and pathways to employment.  This was felt to be undervalued.

· Performance tables and targets will be set, with targets increasing over a period of time.  The impact of the English Baccalaureate was a concern and it was felt that Kent young people would be disadvantaged.  

· Schools in North West Kent, North Kent and Medway were looking at school centred initial teaching training.  However, while this was seen as an opportunity for schools there was concern that some schools who are able to do very well in this area will not be able to participate.  It was also noted that teachers’ pay and conditions may be a barrier and that the academy model does not sit well with collaboration.  Schools need to come together over pay and conditions and sign up to a system where all teachers are treated fairly.
· Funding was thought to be a challenge.  A new funding system and the demise of the minimum funding guarantee will make it difficult to justify the distribution of funding in future years and plan for change.  The national funding formula was also a concern.
· Schools are concerned about continuity of future collaboration.  KCC needs to think about this and what is the role for Kent schools in the Kent agenda and how schools can stay together.  If the LA is not there how will collaboration continue?  Grammar schools may not need to collaborate but High Schools do.  There were also issues around how the LA would have a role in schools supporting schools. 
· The impact on admissions with the coming of Free Schools. 
Rosalind Turner urged schools to make a response to the White Paper and it was agreed that the Secondary Forum would make a response.

5. Secondary Standards Team
Nigel Blackburn, Principal Adviser Secondary, outlined the different arrangements to support teaching and learning in Kent, including:
· The Kent School Improvement Team structure headed by Sue Rogers.  It was noted that the level of resources available for supporting schools has decreased in the new structure.
· Expanding the national leaders programme in Kent.

· AST arrangements.  There was some concern around continuity of funding for ASTs but some money is expected to remain in place.

· Existing organisations, e.g. national college and TDA.  

Nigel also shared provision data with the group and highlighted:
· Trends above national standards

· Increase in GCSE results

· Increases in comparison to national trends.

It was noted that not all results are in so there may be changes in the upward direction.  Nigel outlined the priorities for action as sustaining progress, meeting targets at 35% and 40%, narrowing the gap between FSM and non FSM, and accelerating the increase in areas of challenge.  Data had not been provided by seven schools.  
There had been good progress, so far, with national challenge but the changes in targets would cause a pressure and there was concern about sustainability of progress given the implications for funding.  The priority would be to support the four schools who are below the 30% threshold and Nigel advised how this would be done.  Nigel agreed to send out the performance data with the updated results.  
6. Spending Review and an overview of funding formula; traded services; preparations for pupil premium; and, savings
Keith Abbott gave an overview of the budget proposals for 2011-13, including:
· The highlights for the CFE budget with a breakdown of the impact of the 22% reduction in funding. 

· DSG & Schools, with an estimate of the pressures for schools and LA.

There will be discussions with the Funding Forum on how best to fund services and the Schools Forum will be involved in decisions relating to the Standards Fund.   It was acknowledged that schools need to know what their budgets are and it was thought that once announced to schools there will not be further pots of money becoming available.  There was a worry that some schools will think there is more money to come.  The challenge will be to get a fair deal for schools with the formula.  About 30% of schools have responded to the CFE consultation and analysis is being undertaken.  The Schools Forum would look at the responses from the consultation.  Keith also advised about the pupil premium and how this might be allocated and concluded by advising that there was a lot of work to do on the Medium Term Financial Plan.
Molly Norley gave an update on traded services.  Essentially, the group is looking at this and moving ahead with plans.  Services to schools under current arrangements will stop in September so packages are being worked up with a view to consult with schools in the spring.  Indicative budgets need to go out promptly so that schools are able to plan and make decisions on what services they wish to buy in from September 2011.  Examples of packages being looked at included: SEN, Inclusion, 14 -16, School Meals and licensing.

7. Minutes of the last meeting, future agenda items and AOB
There was not sufficient time to check the minutes of the last meeting.  Any matters arising would need to be deferred to a future meeting.
Bold Steps for Kent needed to be discussed at a future meeting (see item 2).

Alan Barham asked if there was a policy on academies.  Rosalind Turner advised that this is national policy, and with 30% of secondary schools in the pipeline to become academies and more are interested there will be a tipping point when LA services cannot be sustained.  The White Paper may accelerate this process.  
The meeting concluded by thanking Rosalind for her work in Kent over the last two years and wishing her well for the future.
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