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Secondary Forum Agenda
Wednesday 2 February 2011

15.00-17.30
Invicta Grammar School

	1
	Apologies, introductions and welcome
	Sara Kemsley



	2
	Minutes of the last meeting
	Sara Kemsley /all

	3
	A brief update from the Chair – feedback from the regional meeting
	Sara Kemsley

	4


	Kent’s agenda for schools as part of Bold Steps for Kent and the national agenda, an open forum for discussion on issues such as:

i) Where have the Bold Steps for Kent proposals reached?  Has a new structure been agreed?  What does it look like?

ii) Where do schools fit in?

iii) What will be the continuing relationship between KCC and its schools?

iv) Keeping schools together and maintaining collaboration and relationships in the face of growing numbers of academies.
v) How localities can deliver joined up services if Directorates and agendas are split up.
vi) Continuity of senior leadership in the new Education, Learning & Skills Directorate.

vii) Changes to formula funding and how services are provided to schools.

{This list is not exhaustive}
	Open forum for schools with Paul Carter, Sarah Hohler, Katherine Kerswell and Malcolm Newsam.



	5
	 AOB
	All



Future Meeting Dates:
Wednesday 6 April 2011

Monday 27 June 2011
