Summary notes from Secondary Forum 28/09/2010

Apologies:  Rosalind Turner, John Oakes (Dartford) and Simon Murphy (Canterbury).
Present: Mario Citro (Shepway), Paul Luxmore (Thanet), Jane Prideaux (Maidstone), Pam Jones (Special), Roland Gooding (Special), Suzanne Staab (Ashford), Alan Barham (Swale), Sara Kemsley (Gravesham) 
The Forum welcomed 

County Council Member, Mrs. Whittle (JW)

Director of Learning Merril Haeusler (MH)

Change management project team – Martin Baker (MB) and Molly Norley (MN)
Sara Kemsley (SK) took up role as Chair of the Secondary Forum, welcoming new members to the group.

1. Membership:  Merril Haeusler agreed to approach the appropriate panels in Tunbridge Wells and Sevenoaks to send a representative to the Forum in future.

2. Mrs Whittle and Merril Haeusler provided the National and Local update
The Forum was informed that a total of 18 Kent schools will become Academies by January 2011.  Mrs. Whittle shared the latest information from Michael Gove, that all schools will be given the opportunity to become academies from November.  It was noted that the SEF would no longer exist from Sept 2011 and is not mandatory now.

The Education White paper is likely to cover

· A steer on the role of LAs in working with schools

· LA responsibility for 'stopping schools from failing'

· New version of Ofsted

· Freedoms for schools from political and bureaucratic intervention

The forum discussed the urgent need for Head Teachers to work with Members and senior officers to progress ideas about the future relationship between Schools and the Local Authority.  The White Paper this autumn will be the catalyst for much of that discussion, however Heads would like to be given the opportunity to work with KCC to shape the future direction of strategy and policy.  Merril shared with the Forum her ambition to draw together groups of Head Teachers to work on the development of a Secondary Strategy.  There was also some some discussion of the SEN Strategy group work.

ACTION: The Forum requested a meeting as soon as the White Paper is out.

3. Additional Item:  Mario Citro requested a discussion regarding 'Bold Steps for Kent', KCC vision document for the next four years.  The documentation was circulated to the Forum and Mrs. Whittle shared the necessity to review the way in which the County Council as a whole operates over the next four years.   This consultation phase is the start of the process, and the forum will be able to engage with each element as the plans for transformation emerge of the coming months and weeks.  

The Forum expressed concern that it had not been included in the consultation process thus far.

ACTION: Martin Baker restated his commitment to provide regular updates to the forum regarding the SEN Strategy and emerging work streams.  The Forum wish discussion of these consultations to be linked in with the White Paper discussions

4. Terms of Reference

The forum discussed the revisions necessary to strengthen terms of reference.  Amendments will be made and circulated in advance of the next meeting. 

Sara Kemsley took the opportunity to review the current District arrangements for Secondary Schools.  The forum confirmed that, in the majority of cases, localities have local partnerships of secondary schools and, where these are not in place, this is being reviewed and Heads are still very happy to collaborate and support each other.

5. Traded Services

Molly Norley and Martin Baker shared the early thinking that has been discussed at the District Head Teacher meetings.  The forum urged the Local Authority to look at the Dedicated Schools Grant and determine what can and cannot be delegated.  There is an absolute necessity to think creatively about what future roles and relationships will bring, and must not be as simple as exploring what can be sold and purchased.

JW and MB confirmed that there are a number of options that schools can and should engage with.  Martin would like to set up a small working group to take this forward.  Pam and Roland will explore securing a special school rep’ for that group.  In addition SK will explore representation from a Secondary Head in Gravesham.  Paul Luxmore volunteered to be part of the group moving forward.

ACTION: MB will coordinate with Forum Members to take these issues forward and the working group will report back to the Forum.

6. Future Work Programme

The forum elected Paul Luxmore as Vice Chair.  The forum executive will meet as a group 3 weeks prior to the main meeting to set the agenda.   Central venues around Ashford and Maidstone will be sought for future meetings.  JW suggested Swadelands School.

Agenda items for future meetings will include:
· Education White Paper

· SEN Strategy

· Bold Steps for Kent

· Working Group on Traded Services

· Liaison with Funding Forum - delegated and retained budgets, pupil premium

· In-year Admissions

· Wolf report on qualifications

