



	MINUTES 
	KENT SECONDARY FORUM
	ACTION

	DATE
	24 March 2010
	

	VENUE
	Five Acre Wood Professional Centre
	

	MEMBERS and OFFICERS
	Mrs Whittle, Rosalind Turner, Martin Baker, Merril Haeusler, Alan Barham, Sara Kemsley, Roland Gooding, John McParland, Simon Murphy, John Oakes, Paul Luxmoore, Pamela Jones, Mario Citro, 
	

	MEMBERSHIP CHECK 
	Important to secure membership from Maidstone and Dover Deal and Sandwich.  
Apologies from: 
John Speller

Stepehen Bovey

Sean Heslop
	

	URGENT    BUSINESS
	All business dealt with during the body of the agenda
	

	MINUTES
	Agreed as an accurate reflection.   DT Noted the need to ensure paperwork is issued promptly to ensure heads have sufficient time read and reflect.  Apologies were made to the group and assurance provided that this should improve in September once the change process had been seen through.
	

	FORUM FOLLOW UP AND EXTENDED DISCUSSION
	RT discussed with the Forum the need to continue to strengthen the Forum and manage discussion regarding the National Picture.
AB – It would be helpful to survey all schools.  

PL Schools are facing a massive financial pressures and this does seem like an attractive offer.  No one doubts a strategic approach is essential but schools will be in a difficult position.
RG we need a clear discussion with schools about what our priorities are and what we want from the Authority as Head Teachers.

SM We need to be clear that we need the back up from the LA to deal with difficult situations.

PJ there will be significant consequences for Special Schools

PL if the restructure resources are reducing why is the cut of the DSG not reducing.

	

	ANY OTHER BUSINESS
	SK very little appetite in her area for drifting off and separating out.  Others noted that the two things are not mutually exclusive.
We need to have a clear picture of what the implications are for BSF.
Papers before the meeting to schools detailing financial and other options.
Agreed to continue to brief schools as new details emerged
Restructure

Rosalind gave an overview of the conclusions that are being drawn together from the consultation. 

Need to recruit the best people and will have to consider national advert.  
Final decisions will be taken in the next week.

Need to do some in-depth analysis of the process that is playing out nationally.

Forum Members will all be prepared to be part of interview panels.

Prevention Managers – AB asked whether there will be any flexibility in relation to creative suggestions around areas such as attendance and behaviour. 
RT said that she saw no reason why this could not be considered.

SK thanked RT for listening to Forum views.  RT committed to getting feedback out ASAP.

Families of Schools Data

Shared the kind of information that Schools would receive.  Based on models elsewhere there would be 7 families of schools.

MB Should we send this profile out to schools now or should it be used as part of National Challenge Conference Programme.  MIS also discussing with MIS.
Need to go ahead and publish to schools.

This needs to be seen year on year. 

Noted that Academies have agreed to publish data in Kent.

MC need to be clear how much currency does it have in connection regarding OfSTED.

JW highlighted that the coalition makes some pledges around inspection.  

MINUTES – agreed. 

FORUM – KCC staff days off  is a problem for schools.  

Thanet Heads wrote to PC and RT to will refuse to cooperate with placing out of county care placements in their schools.

AGENDA ITEM :- LAC Placement should be on the agenda for 14th or 21st July.
AB Asked the group to work locally to share the importance of this meeting and encourage Head Teachers to attend the meetings in June.  

	


Dates of Future Meetings 

	Executive Meeting
	Forum Meeting

	10 May 2010
	26 May 2010

	5 July 2010
	21 July 2010
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