



	MINUTES 
	KENT SECONDARY FORUM
	ACTION

	DATE
	27 January 2010
	

	VENUE
	Five Acre Wood Professional Centre
	

	MEMBERS and OFFICERS
	Mrs Whittle, Rosalind Turner, Martin Baker, Merril Haeusler, Alan Barham, Sara Kemsley, Roland Gooding, John McParland, Simon Murphy, John Oakes, Paul Luxmoore, Pamela Jones, Mario Citro, John Speller, Stephen Bovey
	

	MEMBERSHIP CHECK 
	Important to secure membership from Maidstone and Dover Deal and Sandwich.  
	AB & DT To follow up outside of the meeting

	URGENT    BUSINESS
	All business dealt with during the body of the agenda
	

	MINUTES
	Agreed as an accurate reflection.   Apologies were noted in error for John Oakes, also noted correction to his name.
	

	MATTERS ARISING
	Mrs Whittle highlighted the immense value of her visit programme to Kent’s Secondary Schools facing National Challenge and explained that as a natural extension of this work she is now working with Primary colleagues to understand the issues facing those 78 Primary schools who are not reaching their floor targets.
	

	FORUM FOLLOW UP AND EXTENDED DISCUSSION
	The agenda and extended discussion focussed on;

1. Providing an overview of Kent Children’s Trust Review

2. Proposals for CFE restructure 

3. National Challenge Action Plan

 1. Trust Review

 The forum was taken through the 7 key actions that will refocus the work of KCT through to September 2010.  There will be an emphasis on integrated approaches that will deliver improved outcomes and long term cost savings.  The review and actions should be viewed as an exploration of “total place” as a concept for Children and Families.  One of the key drivers for all of this activity has to be increased effectiveness for partnerships to improve outcomes for Children; however there are several key questions that we need to work through.  

In December 2009 the Trust Board agreed to move from 23 LCSP Boards to 12 new Local Children’s Trust Boards.   RT asked Heads to think about the issues of Governance.  Is there merit in considering Chair of funding forum being on the Trust Executive Group?  
AB supported that suggestion. 
RG and PL stressed the importance of schools being clear about their position within new arrangements.

RT reminded the forum that the ASCL act does change the statutory footing of the Trust and will change the basis on which partner agencies come together.

SK highlighted that this may provide an opportunity to review the communications functions for secondary schools, including the forum and other groups across the County that schools sit on.

The group understood that the move from 23 to 12 Local trust Boards will ensure closer alignment across the organisation, and accepted that the development of integrated local teams would support that structure.

AB highlighted a letter he had received as Chair of the Secondary Forum from Maggie Bolton.  Maggie shared her concern that the changes proposed may not take account of the diversity in each area, and the alignment across District boundaries may have an adverse affect on the shared learning and improved outcomes that have already been achieved.  

RG agreed that there was significant challenge when considering the diversity across areas.  

RT stressed the importance of not moving to a single homogenous grouping of schools, but rather allow natural networks to develop and grown, whilst providing structured forum for the delivery of improved services.  
MB echoed that view adding that diversity often reveals the most creativity and this should not be lost.


SK gave an example of shared resource allocation and devolved funding for specific issues.

RT stressed the importance of devolution, but that it must come with robust parameters.  

2. CFE Restructure

The Local Authority has a role as a commissioner.
The protection of vulnerable children will continue to be a priority across the service.

We must have a single approach to our support for schools, and gather a clear understanding about what it is that schools want.  Essential to ensure all messages from and to schools are communicated effectively.  
Important to note that in the proposals for the new CFE structure the Service Integration Manager will take an overview of how integration is working.  It is essential that the central management function continue to work across the county to secure the effective delivery of other services.

The learning group 

MB and MH wanted secondary heads to understand how they will access services in the new arrangements.
The learning group will work as one group to deliver the vision for an all through education system in Kent, so issues such as transition will provide a key theme, as will narrowing the gap and creating the infrastructure in which schools can support schools, share expertise and problem solve on the ground.

Secondary Heads understood the drive towards a holistic approach and welcomed it.  In order to fully understand the detail, members of the forum would need to see a diagram to show how schools will access the services they need for their children and families, and themselves in terms of school improvement.

MB & RT Shared their view that the SIP will act as a broker for schools to access the support they require.

Specialist Services

RT highlighted the need to get to a position where highly qualified specialists are able to get involved in planning prevention, because at present they are removed from that process.  We need our EP’s to take on a wider role, and obviously our priorities around Social Work teams, their workloads and recruitment challenges will remain under constant review.
There will be opportunities to explore how services, such as Attendance and Behaviour, can act as a commissioned service to meet local need, as is currently developed in Ashford.

Commissioning and Partnerships 

RT shared that the Integration Managers would link back into this group as the accountability for the ongoing development of trust arrangements would remain with this team. 
The forum raised significant concern that this felt disconnected with operational groups.  They would like to see something that provided clear lines of accountability, as they fear the integration manager could loose their local focus.  

The forum also raised concern that the Job Titles listed did not give a flavour of the impact they may have.  

NB:  In all organisation charts there needs to be some consistency of language and terminology.

ACTION – Directors to be invited to attend the next meeting on 08 March 2010 to go over their groups with the forum in order to develop a greater understanding of the impact service developments will have.
NOTE – all Head Teachers will have the opportunity to attend briefing sessions throughout the consultation period.


3. National Challenge

Martin shared the confidential action plan which details county action to tackle issues surrounding national challenge.  Individual school information will be headline messages only, and those are being developed at the moment.  

Heads urged County not to stigmatise those Head Teachers affected by this report, and stressed the importance of Kent presenting a united front, and above all holding our nerve.  Heads held the view that it will be important not to rush into solution of structural change – such as Trust Schools – when there could well be very effective local solutions that should be explored.

RG suggested that those Heads not affected by this might consider writing to the Secretary of State to show their support of Kent’s position and the Quality of Leadership across the County.  

RT thanked the Heads for such a positive suggestion.

SK was pleased to hear that County Council Members are so supportive and felt that there may also be something Head Teachers could do to galvanise support from their own professional bodies and associations.  

This item will be kept under review by the forum.

4. Future agenda items

Following the meeting DT will draft a forward plan of standing items for the forum to consider in order that a joint working relationship can be formed with the Primary Forum Executive, and progress the strategic issues raised at each meeting.
	DT to map forum boards based on centrally held information.



	ANY OTHER BUSINESS
	AB Updated the forum on the 0% pay rise for support staff.   He urged colleagues that the forum must highlight to colleagues across the County the dangers of going outside of the agreed pay settlement.  It is important that we stick to the County line on these issues, in order to avoid inequalities later down the line.
	


Dates of Future Meetings 

	Executive Meeting
	Forum Meeting

	10 May 2010
	26 May 2010

	5 July 2010
	21 July 2010
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