Summary notes from Secondary Forum 21/7/2010
Apologies noted from John Oakes and Simon Murphy.
The Forum welcomed 

County Council Member, Mr. Cooke 

County Council Member, Mrs. Whittle 
Director of Learning Merril Haeusler
Strategic Director of Learning Martin Baker

Director of Specialist Children’s Services Helen Davies.
Group update – Specialist Children’s Services


Director of Specialist Children’s Services Helen Davies provided the Forum with a comprehensive overview of her group responsibilities.  These include:

· Children’s Social Services

· Preventative Services

· Attendance and Behaviour

· Education Psychology.

An overview of the Preventative Services Manager role was provided, highlighting their core responsibility for coordinating services for the 10-15% of our children who require additional support but are below the social service threshold. The main ambition is that this role will deliver lower referrals to social services and appropriate levels of support for children and families who may be coming out of social services systems to ensure they are not re-referred. 
Systems for referral and assessment through CAF will not change immediately.  PSM’s will use a common sense approach to develop the processes for referral to targeted support.  

Preventative Services Managers will be responsible for the local implementation and action plans to deliver the preventative strategy.  At the core of this work will be early intervention.

Helen Davies clarified that PSM’s will be able to commission, however the Trust Boards will be involved in the development of commissioning priorities.

All agreed that schools must continue to be engaged at the heart of this preventative picture and ensure the learning needs as well as additional needs of children are address.  The Forum was clear that taking appropriate action is what will keep them at the table of the trust arrangements.

Helen Davies highlighted that the districts provide the building blocks for delivery.  Officers will be allocated on the basis of need.  Their accountability will need to show the deployment of all services including youth services, this is essential to break down the barriers between directorates.

Secondary Forum continue to make the case that certain services such as Attendance and Behaviour could be devolved to schools as they are best placed to work with young people. 
Group Update – The Learning Group

Director of Learning Merril Haeusler provided the Forum with an overview of the appointments made into the Learning Group.  

The Head of standards and school improvement, a role that will sit across primary and secondary, has been appointed to.  Merril will be working closely with this officer on Secondary issues whilst they focus initially on the primary agenda.

The Secondary Principle Advisor was not appointed to, Nigel Blackburn has been appointed for a year to support Merril with the development of a new Secondary Strategy.

There are 4 district heads of standards and school improvement, and where recruitment has not been possible posts will not be filled.  There are 10 teaching and learning advisors, allocated on the basis of need, and nobody will be allocated to a school unless it meets the needs of that school.  

There are still a significant number of advisory roles where the future funding is uncertain.  Any model to support school improvement in the future must and will focus on recongnising and supporting high quality teaching and learning.  Every Advisory role must recognise quality teaching and provide an evidence base when they highlight that to schools.  We want to ensure a local accreditation scheme that will be an assurance of quality to head teachers.  Allocation of resources will be based on a negotiated task for those staff and on the basis of need.  
Merril highlighted the opportunity to explore a seconded model from schools.  We are not focused on filling those posts we want to build in flexibility and will explore the model that works for schools.

Merril stressed that the Learning group will not use people in schools that are not having an impact in terms of teaching and learning. 

The Learning Group will be drawing together a work plan to look at the deployment of Specialist Teachers; both Directors agreed that this area will also feed into the SEN review and revised strategy.

Head Teachers raised the issues that this review must be done quickly as the Specialist Teaching Service is planning to re- launch in September.
Head Teachers made the case that practical support, such as training in financial management should also be a priority, and Advisors should be able to identify quickly where action needs to be taken.

MH – Agreed this is essential

Head Teachers asked what will happen if a school goes into special measures?  Merril stressed that it would be a concern if the Learning group didn’t know this was likely.  Essential Merril will take action immediately, instigating a conversation with the school staff leadership team and including the Governing Body.  
An action plan is then put in place to establish what will happen and which staff will be put in place.  6 weekly meetings and a monitoring group on the Governing Body.  This needs to operate on an early intervention model and should not come as a surprise to the Governing Body.
Forum agreed a role for them is to put in place the peer support between Heads to ensure that colleagues are getting the support they need to manage through the difficult times.

Policy Update and Emerging issues
· Commissioning arrangements for post 16 will change from September.  School sixth forms will still be under the local authority, and FE Colleges will fall under the auspices of the YPLA.  In this first year that may not be too complex, but it does still give us the opportunity to engage with FE in establishing appropriate curriculum pathways.

Martin Baker provided clarification that his role will transfer over to Merril in its entirety from1 September.

National Challenge work will be handed over to Merril.  Teach First has been approved.  DFE have still not decided about the development of Trust Schools. Families of Schools data has not been released and officers at the DFE do not have agreement to engage with that discussion.  Martin Baker continues to push for updates from the department.

Mrs. Whittle does not doubt that National Challenge will be pursued, but with a refreshed focus, however there is still concern about the withdrawal of funding from NC schools in 2011.  We also need to lobby politically for greater equity in funding across the country.

Directors stressed that Heads should be proud of what has been achieved with very little resource.

The Forum was delighted to hear that Mrs. Whittle will raise this at a political level.
On a practical note Martin Baker will follow up with the DFE about access to the useful materials currently stored on the web sight and explore how useful materials published by the then DCSF are not lost.

Resource Deployment presentation was given by Eileen McKibben, Heads were encouraged to feedback their thoughts on the various models to Eileen, and agreed that a more sophisticated analysis of need using a broad evidence base is more appropriate if resources are to be targeted affectively.  

NOTE – Academies POSC paper was circulated.  MB shared current understanding with the group.   Keith Abbott is one of the lead officers for the South East involved in working with the DFE.  
Allan Barham thanked John Speller for his time and contribution to the forum and for his service as an Outstanding Head Teacher.  
Sara Kemsley thanked Allan for his leadership of the Forum.
Items to carry forward for the next meeting:
· Terms of Reference
· Future direction of the Secondary Forum

· County Groups requiring School representation

