KENT SECONDARY FORUM

to be held at 2.00 P.M. on
WEDNESDAY 15th JULY 2009
FIVE ACRE WOOD PROFESSIONAL CENTRE
[image: image1.wmf]
A BUFFET LUNCH IS AVAILABLE FROM 1.30 p.m.

AGENDA

	2.00
	1.
	Welcome, apologies and any urgent business. 

	Chair

	2.10
	2.
	The Secondary Strategy: Future Forum Involvement 
Outcome: Agree Forum role around the evolution of the Strategy
	Chair

	3.30
	3.
	Recruitment, Retention and Leadership Strategy
Outcome: Forum discuss the Strategic approach
	Rob Semens, Carrie Beech

	4.20
	4.
	Minutes of last meeting, matters arising, any other business.
Outcome: Previous minutes agreed as an accurate record
	Chair/All


	4.30
	5.
	Close.
	


Next Meetings: 

· Executive: Monday 7th September 2009, 17:45, White Rabbit. 
· Forum: Wednesday 23rd September 2009, 14:00, Five Acre Wood 

