	MINUTES 
	KENT SECONDARY FORUM
	ACTION

	DATE
	Tuesday 1 December2009
	

	VENUE
	Five Acre Wood Professional Centre
	

	APOLOGIES
	Joan Oakes, John McParland, David Adams, Steven Bovey, Rosalind Turner
	

	MEMBERS and OFFICERS
	Peggy Harris, Diane Trollope; Meril Hauesler, Martin Baker, Scott Bagshaw, 
	

	MEMBERSHIP CHECK 
	Awaiting confirmation of representation from Maidstone and Sandwich
	

	URGENT    BUSINESS
	All business picked up in the main body of the agenda
	

	MINUTES
	Minutes are agreed as a true representation.  Martin Baker and John Speller were both at the 23rd September meeting.  DT apologised for omission.
	

	MATTERS ARISING
	All matters arising were picked up on the agenda.
	

	FORUM FOLLOW UP AND EXTENDED DISCUSSION
	Admissions 
Challenges around recruitment of teachers.
No legal footing for stopping parents from appealing at any point, even after 6th July.

GW – can we let schools know the numbers of young people whose parents are appealing? 

Scott will explore with Democratic Services the timing of appeals.
Legal and democratic services manage the independent appeals panels as these must be separate from the admissions unit.
Training for appeals panels begins in January, and we need to reiterate to panel members that the decision as to whether or not a child is suitable for Grammar is not in question that has already been done through testing.  
The receiving school should notify other schools that an appeal has been accepted. 

Martin Baker – could we use historic data for schools to assist planning?
Admissions forum requires representatives from Foundation Grammar, Paul Luxmoore, Secondary Faith  (John Stanley St Johns) School, Secondary Foundation (Phil Karnarvos suggested), Secondary Comprehensive (Scott will approach)
Allan requested that representatives feed back to the forum activities and discussions of Admissions Forum.

National Challenge – Confidential Item
Martin wanted to source feedback from the forum on specific issues raised by the National Challenge review.  

Martin shared the highlights of the recommendations from draft report.  When Kent gets the letter from the Secretary of State we will have 4 working weeks to formulate our response.  

Conference for National Challenge Schools in Kent is taking place in the middle of January, would this provide an opportunity 
RW – BSF creates additional strain for heads, and limits Head Teachers Capacity.

SR – Suggested that 

MC – need to consider those who have “just” moved out of the 30% group, as resources disappear.  

PH – National Challenge Advisors were shocked at the level of resources linked to the National Challenge Schools.  
AB – stressed the importance of not only driving the new secondary strategy to respond solely to standards, but also to community cohesion.  We must not allow the national challenge to only focus on the structures but the creative solutions and this must be a focus.

There are support mechanisms needed that must be addressed as part of the review.  

Sometimes we do not ask the right questions.  
RW – We cannot detach this from the systemic issues in Kent. We also know that the National Challenge do not focus on coherent models of schools supporting schools.  There must be a coherent response and structure to effective support for schools and young people.  We must be brave about this.
Noted that the report is sympathetic, which following the way in which this was originally publicised by the Secretary of State.  
Must note for the strategy that  many pupils who would once have been in special school provision are now integrated into the mainstream, which can often add pressure to the system.

All agreed that we must hold our nerve and focus on ways in which we in Kent can work together.

MH – has had experience of dealing with managing the one to one tuition in a way that challenges the confines set down by the DCSF, and will explore this with Heads over the coming months.
Secondary Strategy
Need to firm up our response to National Challenge before we move on to our Secondary Strategy proper.
Management Racial Incidents

Publication of data 

OfSTED issue – checking issues.  Not just children but also staff.  Senior advisors will be alerting heads to these issues.  First failure in safeguarding, not leadership or standards.  This is happening nationally.  
We must be careful not to vilify schools and ensure that this is set in the context of the proper and effective management of racial incidents.  We must give head teachers clear advice, and must provide this before publication of any data.  Publication would be annual and we must clarify. 

This should be raised as part of the next series of Breakfast Briefings in order to allow proper and appropriate debate.  
Children and Young People’s  Workforce
Mario Citro explained his role as part of the strategic group.   Already put together a draft proposal together, Mario has negotiated an extension to the end of term.

Secondary Conference – feedback provided, and agreement that we will look at the future of the conference.  Need to develop opportunities to interact throughout the year.  Must not loose the momentum.  

Timetable development of learning walks and activity.  
Conference as a package could be considered perhaps as an evening seminar then full day the next day.  General feeling that there was a flat atmosphere in the room.  We still cannot share “Next Practice”.  

General feeling that workshops were week.  Must start now to plan for next conference.  Should there be a cross phase conference in 2010? – Item to be explored at a future meeting.
Live link to Kent TV on cluster web.  
	SB – will continue to investigate these issues with Democratic services.
SB will explore a protocol to notify schools when appeals have been successful. 
MB and his team will establish a feedback mechanism – we will explore the effective use of 1:1 tuition.  We will explore what we can do to make this more flexible.
DT to take this back to SMT to suggest before publication we must feed into a timetable and context of Heads Briefings.

DT to quickly draft an executive summary of the group.



	ANY OTHER BUSINESS
	AB – Funding forum have raised the issues of Lead Unit Review.  Many Heads are concerned about the review and is being evaluated at the end of this year.  This will be raised at the next meeting.  Concerns include, Loss of expertise, Long term cost, Loss in provision for young people.
Item to be discussed at a future meeting.
Richard and Vanessa retiring – Central Costs Vacancy – Allan Barham, and Grants sub group Simon Murphy.
	


Dates of Future Meetings
	Executive Meeting
	Forum Meeting

	
	27 January 2010

	8 March 2010
	24 March 2010

	10 May 2010
	26 May 2010

	5 July 2010
	21 July 2010
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