Forum Executive Meeting
28th November 2008

Medway Room, Sessions House

County Hall

Maidstone
Attendance

Nigel Blackburn (Chairperson), Phil Sayer (Vice Chairperson), Roland Gooding, Mike Smith, Keith Abbott, Ian Hamilton (Clerk to the Forum)
Apologies. Bernadette Gibbs
	1. Terms Of Reference And Membership For The Schools Funding Forum And Its Sub Groups.

The executive reviewed the Terms of Reference and membership for the Forum and its sub groups. Appendix 1 (Forum and sub group terms of reference) and Appendix 2 (Forum and sub group membership) are the revised documents agreed by the executive.

Other items discussed and for action as a result of the meeting.
· Roland Gooding to consult with other Special School headteachers to see if one of them would like to sit on DFFG.

· New members are needed to sit on CC&SGG. A global email will be sent out to all schools in the new year asking for volunteers.
· To produce a guide to show the powers and responsibilities of the sub-groups.

	Roland Gooding

Ian Hamilton
Ian Hamilton

	2. Evaluation Of The Units Pilot

At the Forum meeting on the 7th November a paper in respect of piloting the Units review was presented to the group, see following link for further details. http://www.kenttrustweb.org.uk/UserFiles/CW/File/Communication/Education_Forums/Schools_Funding_Forum/Z02_-_07_Nov_08/Item_4_Units_Review.doc. 

The Forum ratified the recommendations and requested that an evaluation of the financial aspects of the pilot be undertaken. The executive agreed that the following evaluation criteria should be included in the overall evaluation of the Units pilot.

· If the formula notional pupil numbers were within +/-20% of actual placements. But we would need to take account of any tribunal decisions that directed pupils away from their local lead school area, any other out-of-area placement decisions for specific reasons. These should be recorded and reasons reviewed to see if they invalidate the population theory.

· Value weightings are accepted as reasonable by Headteachers, Sencos and other practitioners. Overall sums allocated for any given number of pupils are seen as adequate to support staff ratios.

· General allowance accepted by Lead schools as appropriate. This is a difficult concept. There are two elements: i)  is about what minimum level of funding needs to be available  to any lead school regardless of need type simply to run a specialist service, including outreach support and training, and ii) what level of additional funding to i) is needed, regardless again of need type to reflect the size of geographical area covered by the lead school. When added together these elements should enable a basic service to run, even if there were no pupils to support directly (in terms of hours in the classroom). Direct pupil support is covered by the need type funding part of the formula, not this general allowance..
· Average transport cost per pupil across the pilot areas after one year is less than now. Also, if there is currently little difference in the average cost per pupil or distance travelled per pupil, between the pilot and non pilot areas now, has the pilot resulted in a difference opening up between the pilot and non pilot areas?

· New funds/released funds were sufficient to support new placements and new services. An analysis of numbers placed compared to numbers leaving would need to be undertaken to test the adequacy of transitional arrangements in enabling lead schools to both support existing placements without significant disruption, new placements, and develop outreach services.


	Bob Smith




