Item 3c paper 2

Schools Capital Group Paper 2 - for Schools Funding Forum
Review of the Maintenance Tenant Responsibility Threshold

1.
All schools receive a Condition Survey every 3 years.  The current price base used to calculate the costs of the maintenance backlog has not been updated since 2003.

2.
A recent exercise has been undertaken to up lift these costs utilising BCIS (Building Cost Information Service).  This is a recognised construction industry bench mark for current price base indices.

The results of this exercise confirmed an increase of an average of 27% on costs.

3.
The maintenance tenant threshold is currently set at £6,000 for Primary Schools and £16,000 for Secondary Schools.

4. 
To reflect the uplift in the maintenance costs it is recommended that these thresholds be increased to £7,500 and £20,000 respectively (this is an increase of 25% which calculates to an even amount)

5.
It is proposed that the up lifted costs and revised threshold will be implemented from 1 April 2009

Recommendation

This paper seeks the Groups approval to revise the condition tenant threshold to £7,500 for Primary Schools and £20,000 for Secondary in line with the price base indices. 

These recommendations were agreed unanimously by the Schools Capital Group (Subject to Paper 1. If this were carried, all reference to Secondary Schools would be removed)

It is recommended schools be advised of the proposed increase(s) via articles in Blue Print, on the Kent Trust Web and amendments to the Budget Book prior to implementation 1 April 2009.


