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To:
Schools’ Funding Forum
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Simon Pleace, LM & Budget Manager

Date:
3 October 2008
Subject:
Distribution of one-off funding
1. Background
1.1. Members of the Forum will already be aware following the last meeting on 11 July 2008 that the LA has a total of £4.719m from the following one-off pots of funding:

· Roll forward of unspent 2007/08 Schools Unallocated - £3.549m

· Increase in the final 2008/09 DSG settlement - £1.170m

1.2. In addition to this, the LA is in the process of recovering £1.476m from schools with excessive reserves.

 

1.3. At the previous Forum meeting, members asked the LA to provide further information on two specific issues; energy and training.

2. Energy
2.1. Kent Commercial Services Laser team anticipate the majority of school gas and electricity accounts will rise by between 30% and 40% in either October or November.  When school budgets were calculated in February we assumed a 10% increase.  To fund schools at the 40% level for the 6/12ths period October 08 to March 09 would cost £1.288m.  If the Forum supported this additional cost, it would be distributed to primary and secondary schools via their floor area (sq metres) and special schools in proportion to their energy targets.  To ensure every school received some additional funding it would be calculated outside of the minimum funding guarantee.
3. Training
3.1. Attached at appendix 1 is a statement from CFE Finance Statutory team of their outline position on training for 2008-09 and the future.  

3.2. Members of the Forum will be aware that for the last 3 to 4 financial years, Finance training has been provided free of charge to schools and has been covered by CFE Finance base budget.  Due to the increased pressure the base budget has come under, the current MTP for 2009/12 proposes to charge school for finance training in 2009/10.
3.3. If the Forum supports the idea of using one-off funding on training, it is estimated that £200k would be required to continue to provide free training for another year and to increase the training provision on offer to senior school leaders, bursars and governors.
3.4. In addition to the MTP item mentioned above in paragraph 3.2, the LA has had to consider charging schools to access advice from the outdoor education unit.  It has anticipated income of £185k

4. Recommendations

4.1. The Schools’ Funding Forum is asked to decide on the distribution of this one-off funding.

CFE Finance Training 

Current Finance Training

At present the CFE Finance training function is responsible for a programme of courses to train school staff, including Finance staff, Senior Leaders and Head teachers. The finance training programme includes the following courses:

· Introduction to School Finance Day 1-4

· FMS6 Health check
· Budget Monitoring

· Budget Setting to include 3 year plans

· Closedown  

These courses are run in various formats i.e. half day extending to four full days for Introduction to School Finance where school finance staff are trained to use the Accounts package FMS6.

Over the past year, it has been recognised by CFE Finance staff that there appears to be very little exposure for some Aspiring Head Teachers with regard to finance. The results from Head Teacher test (Finance element of the Headship interviews) has backed this up. 

To improve the exposure and the overall finance knowledge within schools a Senior Leadership programme for secondary schools was set up last year and will be running again in 2008-09.  In addition to this a Senior Leadership programme for primary schools will be piloted in October 2008. (Part of the demand for the primary training has also been as a result of the Aspiring Senior Leader training programme and the fact that there is very small element of training within the NPQH programme).

In addition to the above there have been numerous requests from Clusters for primary deputy head training. These are 2 hour sessions which provide a finance overview giving deputies some access to finance training. This training has been well received and from this CFE Finance identified that further finance training was necessary.

There is a good uptake for finance training at present; however this does result in a high demand for finance staff to be able to deliver this training effectively.

The administration for the training is undertaken within the CFE Finance statutory team using the EMS system and advertised on Kent Trust Web.

Future Training developments

A programme of training for both new and established head teachers is being developed after recent BCM interviews showed a lack of understanding by some head teachers and governors. 

The first Head teacher finance induction day is due to take place in January 2009 as part of the Head teacher induction programme.

Programmed sessions for governors are attended by members of the CFE Finance Statutory team to ensure that the correct message with regard to statutory regulations is conveyed.

CFE Finance are keen to respond to individual school requests for training of whole governing bodies, these course are bespoke to meet the specific requirements of each governing body.

To ensure our resources are put to their best use CFE Finance is keen to establish an e-learning suite so finance staff in schools can access training materials as and when required, ensuring an assessment module is passed at the end of each unit which will be reported to the Head teacher. 

In developing training for school finance staff CFE Finance are looking into offering an accredited course with one of the local universities or the NCSL.

