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REPORT
To:  
Schools’ Funding Forum
From: 
Bob Smith, Finance Manager
Date:
3 October 2008
Subject:
Special School Formula Review 
Summary: 

This report provides members of the Schools’ Funding Forum with an update on how it is proposed to implement the review.
Background

The Forum confirmed at its last meeting that a review of certain aspects of the special Schools funding formula should be undertaken, with an intended implementation date of April 2009. Three areas were identified for the focus of the review :- all residential schools factors, and the day values for BESD and PSCN schools.

We are now several years into the transition from the old audit based banding system for place-led funding, to the new school type basis for the formula. Schools are at varying stages of transition and in many cases actual occupancy is still considerably at variance with the new designations. Various pressures have emerged which appear to be affecting the special schools differentially, with some schools’ budgets appearing to be under considerable pressure, with others much less so. Issues do not appear to be related just to the 17 residential, BESD and PSCN schools. 

Timetable 

In order to develop a good in-depth understanding of the issues and pressures facing special school budgets, officers need to work with a small group of representative special school headteachers. That group would be charged with bringing proposals back to the Forum. A formal consultation period is then required providing all schools with an opportunity to comment, before seeking final approval from the Forum and elected members. Such approval needs to be in place by January in order to be able to implement budgets from April.

That timescale is very short and compressed if we are seeking full implementation by April 2009. The bulk of the research and modelling work leading to proposals would need to be completed by late October/early November.  Members of the working group will need to be prepared for an intensive short-term period of work. As the issues raised are not limited to just a small selection of schools it is probably appropriate to ensure a full cross-section of all the special schools feel represented. The work cannot logistically be undertaken by the full group of 24 headteachers.

Proposals

Work has now started and will begin to involve headteachers as soon as representatives are nominated and the working group convened.  It is proposed that the group’s brief will include aiming for workable proposals that could be ready for consultation and implementation in accordance with the timetable above, for April 2009.

Given the very short timescale, it is also proposed that the group will bring recommendations direct to the November meeting of the Forum, and not DFFG. 
The Forum is asked to agree this approach
