MEETING OF THE SCHOOLS’ FUNDING FORUM

23rd January 2009 at Oakwood House
Present: Nigel Blackburn (Chairperson), Chris Atkin, Ian Hobson, Alan Barham, Neil Turrell, Jane Wheatlly, Mike Smith, Heather Suggitt, Alison Coppiters, Marie Betts, Jenny King, John Bird, Barbara Letchford, Alasdair Patterson, Phil Sayer (Vice Chair), Arshad Haque, Stephen Grix, Sue Glanville, Nigel Genders, Bernadette Gibbs, Mark Dance (Cabinet member) Keith Abbott, Bob Smith, Simon Pleace, Ian Hamitlon, Stephen Woods (Item 1 only), Rob Semens (Item 2 only), John Ratcliffe (Items 12 & 13 only).

Apologies:  Roland Gooding and John Bromiley
	1.
	School Sickness Insurance 

At present Towergate insurance provide insurance sickness cover for a number of schools in Kent. Towergate are paid direct by KCC for this service and schools are then direct debited from their bank accounts to recoup the premiums.

Capita have brought it to the attention of KCC that Towergate as a preferred supplier are receiving an unfair advantage and are contravening both KCC Standing Orders and European legislation in respect of tendering. The KCC procurement team have confirmed that this is correct.

There are three option now available to KCC

a) Go through the whole public tendering process.

b) KCC to provide the insurance to schools.

c) KCC to have no involvement in the process.

The Forum choose option c) as option a) is very lengthy and time consuming process and b) would need considerable insurance expertise and possible financial subsidising as there may not be a direct relationship between the premiums paid and the claims made.

All contact and collection of premiums by Towergate will now be made directly with the school and KCC will not have any further involvement in this process. 
A letter will be sent to schools informing them of the changes to the process 
	Rob Semens


	2.
	Teachers Pension Contributions Arrears
The Forum voted 17 to nil to endorse the current process in respect of recouping the arrears of Teachers pension contributions.

Current Process

1. Where the administrative error causing the problem was by Kent County Council, then KCC will pay the interest on any contributions for both employee and school(s) otherwise the interest is paid by the school and employee respectively.

2. As the employee and school(s) have both benefited from having a contributory pension scheme as part of the employment package(from the school’s perspective the teacher is also entitled to join the scheme by law, and the school have no option about the employer contribution, and are funded for it) then both parties should re-pay the cost of missed contributions.

3. In extreme cases, especially for the employee, such re-payment can be phased over a period of time to help manage the cost burden

	

	3.
	Minutes and Matters Arising 
The Forum minutes from the meeting on the 7th November and the Executive Forum minutes from the meeting on the 28th November were ratified as a true and accurate account of the meetings.

Elections for the position to represent Primary schools with a nursery and All through with less than 150 pupils were completed on  the 21st January and the successful candidates were John Bird (Headteacher St Mary’s Church of England, Folkestone) representing primary schools with a nursery and Alison Coppiters (Headteacher, Sedley’s Church of England (Voluntary Controlled) Primary School representing all through primary schools with less than 150 pupils. Nigel Blackburn on behalf of the Forum congratulated them both and welcomed John to his first meeting.


	

	4.
	Feedback from the Sub-Groups
4a. DFFG  

Mike Smith fed back to the group the minutes of DFFG meetings held since the last Forum on the 14th November 2008 and 16th January 2009 click on following link for details http://www.kenttrustweb.org.uk/Communication/dffg_home_2006.cfm.

DFFG had two proposals for the Forum to consider:

Federation Funding For Special Schools

DFFG proposed that a federation which included a Special school should be funded under exactly the same criteria as a primary and secondary school. The Forum unanimously supported this recommendation. To view guidance on Federation Funding click on the following link http://www.kenttrustweb.org.uk/UserFiles/CW/File/Communication/Education_Forums/Schools_Funding_Forum/Z01_-_03_Oct_08/Item_2a_Federation_funding_paper.doc
Schools In Challenging Circumstances.

The Forum voted 18 in favour to one against in respect of the following recommendations from the Challenging circumstances paper.

· The total pot of £ 2.2 million challenging circumstances funding will be distributed in full using MOSAIC as the indicator.

· The transition from the old to new formula will be phased in over three years in the following way:  2009-10 two thirds old formula 1/3 new formula, 2010-11 one third old formula two thirds new formula and 2011-12 all allocated using the new formula.

· The change in funding will be outside of the MFG. 

The Forum asked for it to be noted that they thanked the officers concerned for the quality of the work carried in preparing the Challenging Circumstances paper.

John Bird raised the question around eligibility for federation funding, currently for a federation to trigger funding it has to be a Hard Governance Federation, which means the federation must only have one governing body  Section 24 of the education Act 2002 defines the criteria for a Hard Federation.
The Forum tasked DFFG with looking at the current criteria to trigger Federation funding and whether this should be broadened.

4b. CC&SSG
The Forum ratified the following proposals from the CC&SSG sub group meeting on the 16th January 2009

1. Allocation of Standards Fund 1.11 Music for 2009-10

- Special Schools and PRU’s will continue to receive £ 750 and £350 respectively per annum.

- Any schools with KS2 pupils will receive an allocation based on pupil numbers and deprivation using the same rates as 2008-09, each school will be guaranteed to receive a minimum of £800.

-£7,500 will be retained to pay Commercial Services for the administration and storage of instruments.

-ASK central allocation will be increased from 50k to 75k, the additional allocation will used to cover the cost of additional training provided by leading teachers.

- Kent Music Schools allocation will remain at £ 460 k.

- The balance remaining will be distributed to Partnerships according to the number of KS2 pupils they have, it is estimated that allocations will range between £ 9k and £ 15k.

2. Standards Fund 1.7 Targeted Support For Primary Strategy.
The strand of funding for Assessment for Learning (AFL) will be distributed in the following way, each school will receive a £ 1k lump sum and the remaining balance will remain with ASK to provide training.

3. Standards Fund 1.8 Targeted Support For Secondary Schools.

Each Secondary school will receive a lump sum of £ 1k and each Special School / PRU will receive a lump sum £ 1.25k, the distribution of the remainder of the grant will be agreed at the next central costs meeting.

To view minutes of the meeting held on the 16th January , please click on the following link http://www.kenttrustweb.org.uk/Communication/ccsgg06.cfm

At the DFFG meeting on the 14th November 2009 Malcolm Goddard HT Lunsford Primary School raised some concerns regarding the financial aspects of the Clusters and sent a letter to CC&SSG. This letter was brought to the attention of group during AOB and as a result of its contents a review of Cluster budgets was to be planned during 09-10.

However, Keith Abbott explained to the Forum that a recent audit of Clusters had taken place and there were a number of action points that needed to be addressed and the audit process would mean that a follow up would be undertaken to ensure that these points had been resolved. Part of the problem around Clusters was the limited financial resources allocated to them, this had now been highlighted and a pressure for additional finance staff was included in current MTP and  the recruiting of these staff would now be taking place shortly
With the above in mind and Clusters not existing in the same format since last September as they are now partnerships it would not be the most practical time to carry out the proposed review by the CC&SSG working group. The Forum agreed with the points made by Keith and asked for a copy of the Audit report to be circulated amongst LCSP chairs. The Forum noted the pending changes and would keep an eye on Partnership accounts in the future.

Neil Turrell raised a question in connection with the ASK and protocol regarding the sharing of information with Headteachers after a visit from a member of the ASK team. Neil had experienced a visit recently where an office from ASK had not shared notes with him in respect of a visit. Other members of the Forum reported that good practice had been followed when members of ASK had visited their schools generally this practice was applied. Keith Abbott agreed to look into this specific incident.
4c. Schools Capital Group
Phil Sayer gave feedback from the sub-groups meeting on the 9th December 2008, to view the minutes of this meeting, please click on the following link. http://www.kenttrustweb.org.uk/Communication/sch-capital-group.cfm
At the last Forum meeting on the 7th November the Forum had instructed the SCG to consult with schools in respect of their recommended changes to the Landlord/Tenant responsibilities. This has now been delayed until further notice due a pending discussion with the Leader of the Council, an update on the outcome of this will be given to the Forum in due course.
4d. EYSG

Berendette Gibbs gave feedback to the group from the two sub-group meetings that have taken place on the 4th December 2008 and the 13th January. To view the minutes of these meetings please click on the following link http://www.kenttrustweb.org.uk/Communication/early-years-sub-group.cfm

	Mike Smith

Keith Abbott

Keith Abbott

Phil Sayer



	5.
	Special School Review
The Forum ratified the following recommendations from the Special Schools Review paper.

1. The changes in principle described in paragraphs 2.4 to 2.9 and specifically the increased rates in paragraph 2.5.

2. That the paper forms the basis of a report to be issued to all special school headteachers, with a response deadline of 9th February.

3. Authorisation is given to the chairperson of the Forum to give the Interim Managing Director a view on what, if any modifications to the proposals are appropriate in the light of consultation process.

4. Subject to receiving and agreeing proposals, agrees to fund changes to residential school factors from contingency in 2009-10.

The Forum were asked to agree a further proposal, which subsequently they agreed and will now be included in the paper for special school headteachers.

5. Currently funding for Smile Centres sits within the unallocated budget, but from 2009-10 it will be delegated directly to the relevant Special Schools as an addition to the lump sum.

	

	6.
	Budget Update
The Dedicated School Grant (DSG) is split in to two parts: the Individual School budget (ISB) and the retained non-delegated budget for central services. Government regulations impose a limit on the rate at which the central budgets can be increased year-on-year. That increase cannot be greater than the rate at which school budgets (ISB) increase. The is referred to as the “The Central Expenditure limit” (CEL).   If the authority proposes a budget which would result in a breach of this limit, it must gain Forum approval.

Kent has a number of Academies and this will be increasing considerably in the future. The impact on the DSG from 2008-09 for a school becoming an academy is as follows.

· The local formula budget is replicated by the academies finance team and this is re-couped from the overall DSG. 

· An element of the central non-delegated budget for some central LA services is recouped from the DSG and passed onto the academy; this is known as the LACSEG.

The problem with this is two fold, firstly the element of the ISB and the non-delegated budget are not recouped in the same proportion and generally a greater percentage of the ISB is recouped than the non-delegated budget and therefore an imbalance is created causing a breach of the CEL Secondly there is not a direct relationship between the reduction in the non delegated budget and the reduction in central budget services, which puts pressure on the central services to operate at disproportionately lower costs.

At a recent meeting between the LA and Jim Knight the minister for education the implications of a LA having a  large number of academies was highlighted and hopefully a change to policy will be forthcoming so that this takes into consideration the technical breach in central expenditure limit and also the reduction in funding for central services.

If this is not taken into consideration in the future the Forum will be asked to agree a breach  to central expenditure limit, to the extent it is caused by the academies programme. Failure to agree to a breach will result in the reduction of funding for  central services and a reduction in service levels.  

	

	7. 
	Examination Costs

Nigel Blackburn presented his paper on the increase in examination expenses over the past three years. The Forum requested that the LA carry out further analysis to identify the overall pressure secondary schools are facing.

Keith Abbott made two points 

1. That  the civil servants leading the DSG review were visiting KCC on the 2nd February to discuss the DSG and this subject should be added to the list of discussion topics. 
2.  Potentially there will be head room in the indicative budgets already issued for schools as provision has been made for a 2% Kent Scheme pay increase for 2009-10, however the proposed increase is only 1% 
Neil Turrell raised a point in relation to the pending visit. He asked if the minister could be asked about some pending legislation that only allows a maximum of 20 pupils in a technology room. The Forum were not aware of this and have asked Neil provide officers with further details of this directive.

	Bob Smith

Bob Smith

	8.
	Minibus Training
Currently some members of schools staff have to attend a course that costs around£ 900 in order to be eligible to drive a schools mini bus. It would appear that this requirement is specific to KCC. The Forum requested that LA officers look into this charge and subsequently report the Forum.

	Bob Smith

	9. 
	Health Needs
The Forum ratified the following proposal from the Health Needs Paper.

To review the policy later in the year once a full year’s data is available; in the meantime no changes to the current policy will be made.


	

	10.
	Insurance for Legal Costs Falling on Schools
The Forum unanimously voted not to take any further action in respect of this item.


	

	11.
	Deficits Update

The Forum were taken thorough the detail of the confidential Deficits update paper. From the latest monitoring returns submitted by schools the estimated year end revenue reserve will be £ 38.3 million. The reliability of this estimate was brought into question as similar forecasts from 06-07 and 07-08 taken at the same point in the cycle generated actual reserves of £ 63 million and £67 million respectively. In addition to this if you take the actual expenditure in schools to date and extrapolate it across the remainder of the year the estimated reserve will be around £ 67 million.

The message from the government is clear that schools and LAs are being given the opportunity to address high level of reserves, however if this is not done then the DCSF will take action. The Forum raised concerns about the potential level of high year end reserves and its implications and requested that a letter is sent out to schools on behalf of the Forum to once again raise the profile of high year end reserves. The following points should be included in the letter.

· The accuracy of the monitoring returns submitted by schools.

· What will happen if reserves are high again in respect of DCSF and LA action.


	Keith Abbott

	12.
	14-19 Working Group
John Ratcliffe from the LSC fed back to the group. From September 2010 the LA will be responsible for the distribution of LSC funding and the 14-19 working group has been set up to facilitate a seamless transition for the change over of responsibilities. The following points were made by John.

· There will be a national formula and not a local one.

· Currently local authorities should be shadowing colleagues from the LSC in order to have the expertise and skills to run the formula under the guidance of LSC staff from August 2009. At present this is not happening, however the expectation is that this will be instigated in the very near future.

· Managing the transfer of LSC resources/staff to the LA, at the moment the policy is not to support secondments and it is estimated that up to 20 LSC staff or the equivalent funding will be transferred to the LA by August 2010. 

· So far the 14-19 working group has had limited opportunity for impact. However due to the fast approaching deadlines for changeover the group will see its involvement in the process increase considerably in the near future.

John has been invited by the Forum to attending future meeting in order to update the group on progress 

	

	13.
	LSC Funding
John Ratcliffe briefly explained to the group the different components of the LSC formula that came into effect from August 2008.  Schools have been notified by the LSC of their provisional budgets for 2009/100 and the final allocation will be confirmed by March 2009. John volunteered to speak to local funding forums in respect of the make up of the LSC formula if requested. Yvonne King Principal Accountant for Financial Management Unit has been made aware of this offer.


	Ian Hamilton

	AOB
	A document was circulated to members of the Forum in respect of issues around funding for Independent Statutory Education Appeals. The Forum requested for this topic to be included as an agenda item at the next Forum meeting on the 15th May 2009

The graduate finance training programme within KCC has been considered a success and the intention is now to implement a similar programme for school leavers. The opportunity will be available for six schools leavers to join the KCC finance function over a period of time. The successful candidates will be given the opportunity to gain the following qualifications Association Accounting Technicians (AAT), a degree in applied accounting and a full accounting qualification. The Forum were asked to give their views on whether or not they thought it would be a good idea for part of the programme to be a placement in a school. Forum members were enthusiastic about this suggestion and felt this would be a good idea.  A letter will in due course be sent out to the schools. 


	Bob Smith

Keith Abbott
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