DRAFT
MEETING OF THE SCHOOL’S FUNDING FORUM

9 July 2010 at Oakwood House

Present: Nigel Blackburn (Chairperson), Phil Sayer (Vice Chairperson), Alasdair Paterson, Barbara Letchford, Richard Hitchin, Chris Atkin, Ian Hobson, Alan Barham, Rosemary Joyce, Jane Robinson, Sarah Leigh, Mike Smith, Alison Coppitters, Ben Cooper, Jennie King, Roland Gooding, Sue Glanville, Nigel Genders, Bernadette Gibbs, Jane Spurgen (Substitute-Stephen Grix), Tracy Luke, Sarah Hohler (Member), Gary Cooke (Member), Keith Abbott, Bob Smith, Simon Pleace, Ian Hamilton (Clerk to the Forum), John Dennis (Observer) Evelyn Green (Item 1 only), Chris Berry (Item 1 only)
Apologies: John Bird, John Bromiley, Rosalind Turner, Stephen Grix
	1.
	Health Needs
In addition to the paper circulated for this item, Evelyn Green gave the Forum a presentation on the Health Needs Service in Kent. Members of the Forum raised a number of non-financial questions which were subsequently answered by Evelyn and Chris Berry. The main point that came out of the discussion was the low level of awareness of schools in respect of the service provided by Health Needs. As schools only access this service on a random basis and in some cases will not access it at all, a good understanding by schools of the provision is not widely spread across the county.  Chris Berry acknowledged this and has now made it one of his top priorities to improve the communication to all schools of the provision/service that Health Needs provides for pupils with medical needs.

The initial reason for Health Needs coming to the attention of the Forum, was their request to stop the recoupment of the AWPU contribution from schools for pupils that were being educated by the Health Needs Service and to replace it with a top slice from DSG. The Forum's major concerns were that schools would be more likely to refer pupils to the service if they no longer had to make a contribution from their own budget, and that by not charging schools, the HNES would see a reduced level of interest and engagement from schools who no longer had a ‘financial interest’.  Assurance was given that the number of admissions to the service should not be affected as any admission has to fulfil strict criteria assessed and applied consistently across the county by Evelyn Green. 

The Forum voted in favour of (11 for, 4 against, 4 abstentions) 

i) To replace the current recoupment of AWPU from individual schools with a top slice of DSG from the Schools Unallocated budget.
ii) End the system of charging individual schools according to the number of days’ service provided by HNES, with effect from April 2010.


	

	2.


	Minutes of the Last Meeting and Matters Arising
The minutes from the Schools’ Funding Forum were ratified as a true and accurate record of the meeting.

Matters Arising 

Item 3.

A meeting between the Forum Executive and Rosalind Turner in respect of the Forum’s future role in KCT will be arranged during the Autumn term.

A paper detailing the proposed targeting of funding to schools that had not achieved their KS2 floor targets will now be presented at the Forum meeting on the 24 September.


	Ian Hamilton

Keith Abbott

	3.

	Sub Group Feedback:

a) Forum Executive minutes

There was one change to the accuracy of the minutes.

Item 4- initially read.

The balance of £700 k will be made up of grants still to be distributed, actual mix of grants still to be determined. 

The £700 k was incorrect and should have read £800k.

Subject to the amendment to item 4, the minutes of 14 June were agreed as a true and accurate record and approved by the Group.

b) Delegated Formula Funding Group (DFFG)
Mike Smith fed back to the group the details of the DFFG meeting held on the 2 July. To access the minutes of this meeting, click on the following link DFFG minutes 2 July 2010
Mike Smith brought to the attention of the Forum a common theme that had come to light in a number of contingency applications submitted by schools. The reason for some schools submitting applications had been caused by incorrect information held by the Admissions and Transport Team and subsequently pupils being admitted to schools which resulted in them not complying with Infant Class Size legislation. 
Mike requested that Admissions and Transport

1. Make sure that their systems are updated promptly with accurate data.

2. Advice is not given to external parties (Schools, Appeal panels) when systems had not been fully updated with the relevant information ie if the person providing the information was not sure that the information was correct then they should wait until they were sure.

Sarah Hohler noted the concerns of DFFG and agreed to pass them onto the relevant parties.

Jane Robinson on behalf of a number of Headteachers raised their concerns in respect of the distribution of Excellence in Cities (EIC) and post Leadership Incentive Grant (LIG) funding. The view is that this funding is not being targeted fairly to schools.

Simon Pleace explained to the group that EIC and LIG has been part of the School Development Grant (SDG) since 2008-09. SDG is an amalgamation of specific ring fenced Standard Funds grants that now all come under the heading of the School Development Grant (SDG). The DfE guidance states that schools have discretion on what they spend the funding on. The intention of amalgamating the various grants under one heading was to ensure that schools had continuity and stability in funding, and the LA has to continue to allocate funding on the basis of schools previous levels and has no discretion to vary the distribution.  As part of the current Formula review, this is one area that DFFG are looking at for the reason highlighted earlier (fairness). Schools will be consulted during the Autumn term in regards to the re-distribution of certain elements of the SDG, since it seems likely that previous ring-fencing limitations will be removed..  

c) Central Costs and Specific Grants Group (CC&SGG)
No feedback was given to the Forum as a sub-group meeting had not taken place since the Forum meeting on the 14 May.

d) Early Years Sub Group (EYSG)
Bernadette Gibbs fed back to the group the details of the EYSG meeting held on the 2 July. To access the minutes of this meeting, click on the following link EYSG minutes 20 May
e) Schools Capital Group (SCG)
Phil Sayer fed back to the group details of the SCG meeting held on the 9 June. To access the minutes of this meeting click on the following link SCG minutes 9 June.

The Forum were informed  that as there had been changes to the requirements for asbestos surveys, which may necessitate inspecting roof voids and other spaces, this could lead to changes to the way condition surveys were carried out in future. The SCG had tasked Terry Whitlock (Manager, Maintenance and Minor Works Departments) to review the impact of these changes, in respect of cost and procedures for condition surveys.
The Forum requested for schools to be updated in regards of the Capital Maintenance Project funding from the unallocated DSG, they requested that all schools should be notified that the project was being put on hold and unlikely to proceed. Schools should note that any work carried out in respect of this would be run at their own risk. The reason for withholding this pot of funding was as a consequence of the uncertainty around the financial implications of the Academies Bill, the DSG review and the comprehensive spending Review

	Sarah Hohler

Phil

Sayer

Phil
Sayer

	4.
	Finance update (including Academies, in year budget cuts and MTP)

Keith Abbott updated the Forum in respect of the above.

In Year Budget Cuts
The government are making nationally £6bn of in year cuts. Kent’s share of these cuts is £10m of which CFE have to find £6.1m. A letter was sent out to all schools on the 9 July detailing how CFE are going to manage the savings. The £6.1m will be achieved by one-off savings and use of reserves and as a result of this school budgets will be protected from any cuts. For further details please click on the following links:

Letter to schools www.kenttrustweb.org.uk/UserFiles/CW/File/Communication/Headteachers/KA_090710_inyear_budget_savings.pdf
Breakdown of £ 6.1m savings
http://democracy.kent.gov.uk/mgConvert2PDF.aspx?ID=12370
Academies

On the 26th May the government announced legislation that would enable the Secretary of State to approve schools to become academies through a simplified streamlined process. Guidance and information in respect of implications to the change in legislation have gradually been made available to the relevant parties.

One of the major implications of the change in legislation is the potential impact of central services provided to schools by the LA. New Academies will receive a share of the LA’s non delegated DSG budget, to what extent this will impact on LA will be determined by the number of new Academies and the level of recoupment from LA determined by the DFE.

MTP

The LA are expecting a significant reduction in funding as a result of the recent Emergency Budget  on the 22 June, details of these cuts will be disclosed as part of the Comprehensive Spending Review (CSR) on the 20th October.  In preparation for this Directorates are modelling the impact on services based on a number of different savings targets.


	

	5.


	Update on the DSG
Simon Pleace presented his paper to the Forum. The Forum reiterated the point made earlier in item 3e that the unallocated funding set aside for the Capital Maintenance programme should be put on hold and schools should be notified accordingly.

	

	6.
	BCM and Clawback appeals

The Forum fully supported the recommendations in the report to clawback           £20,930 from school A and £19,967 from school B, and confirmed that it supported the strict application of the limit and published exception criteria and did not see any justification for any formal appeals mechanism.
The Forum requested the following information to be presented at the next meeting and then subsequently annually at the July Forum meeting.

· The number of schools in each phase that exceeded the 5% and 8% threshold.

·  The amounts clawed back and whether there were any objections raised by the schools.

	Bob 

Smith

	7.

	School deficits and budget monitoring

Bob Smith presented the paper to the Forum. As the discussion around the paper developed the point was raised about protection for schools with falling rolls and the amount of time a school has to make financial arrangements to deal with a falling roll. 

The question was also raised about whether schools should be funded for a rising roll when the additional admission numbers were above their PAN and resulted in other local schools suffering unexpected roll reductions

Bob agreed to include these issues in the current formula review to see it is was appropriate to increase the period of protection for falling rolls and review the operation of the rising roll contingency.

	Bob Smith

	8.

	Forum Election Update
Due to Nigel Blackburn retiring the position of Forum Chairperson will become vacant. Phil Sayer suggested that Nigel remains in the position until a new chairperson is appointed, members of the Forum agreed that this was a good idea and Nigel will now remain as the Chairperson for the interim period until his successor is appointed in September. 
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