Item 7


To:

School’s Funding Forum

From:

Jackie Coleman, Robin Goldsmith & Janet Ward, School Statutory Team

Date:

9th July 2010
Subject:
Schools in Financial Difficulty: Summary of 2010 - 11 and 
            The Review of the Accuracy of Schools Statutory Monitoring Returns 2009-10
Schools in Financial Difficulty: Summary of 2010-11 (See Appendix 1)
Priority 1 A
There are eleven schools that ended 2009/10 in deficit and are currently predicting a deficit year-end position in either 2010/11, 2011/12 and/or 2012/13.  Of these:
· Two schools were new deficits; one of which has now completed a Deficit Recovery Plan (DRP), which is awaiting signatures from the Full Governing Body.

· Four schools have signed (DRP) in place.
· One school has been issued with a Notice of Concern and have to provide a DRP by the 14th July 2010.
· Three schools from the same federation have provided balanced 3 Year Plans which now await approval. 
· One school is awaiting the outcome of legal proceedings regarding leasing agreements. 
Priority 1 B
All twelve schools within this category ended in a deficit but are forecasting a surplus for the current financial year.  Bromstone Primary and Wittersham CEP are reporting that they will return to a deficit position in the following financial year.  The remaining ten schools are predicting a surplus in each of the next three years and the current situation for these is:
· Seven schools have not been supported before; the team have already been in contact with five of these schools - one of which is awaiting signature from the FGB for their Deficit Recovery Plan. 

· Foxwood School has been working with the Statutory Team to produce a balanced DRP, which now requires verification and approval by the Local Authority. 

· St Edmund’s and Joy Lane are mid-way through a signed DRP but their current 3 Year Plan requires confirmation that it is in line with the DRP. 

Priority 1 C
This category consists of six schools which ended 2009/10 in surplus, but submitted 3 Year plans/budgets with a deficit year-end forecast for the current year and some cases, all three years.   The current situation is: 
· One school is due to go to an Academy in December 2010 and the Statutory and Budget Teams have been working with the school to verify the closing position.  The school will be monitored on a monthly basis up to that point.

· The remaining five have had an initial analysis.  Feedback from this will be sent to the school along with a copy of the Guidelines for Schools in Financial Difficulty by the 16th July 2010.  Support will be provided from the Autumn Term.  
Priority 1 D
There are nine schools in this category that ended 2009/10 in surplus but are mid-way through a Deficit Recovery Plan and are therefore required to complete monthly monitoring returns.  Within this category Temple Ewell Primary and Archbishops Courtenay Primary are both forecasting a return to deficit once they come to the end of their DRP.  In effect these schools will now come into the process that would apply to Priority 2 and Priority 3 schools (see below).
Priority 2 
There are 14 schools that are currently in surplus, but within their 3 Year Plan they are predicting a deficit in 2011/12.   

Priority 3

There are 38 schools that are currently in surplus but are predicting a deficit in 2012/13.  The schools in both Priority 2 and 3 will be sent the “Guidelines for Schools in Financial Difficulty” and they will be required to re-submit their 3 Year Plans, along with the management action required to return the school to a surplus position. 
It should be noted that the information is based on the data as it stands at 30th June 2010; the Statutory Team is currently in the process of analysing all 3 year plans and providing feedback to schools.
The Review of the Accuracy of Schools Statutory Monitoring Returns 2009-10
Methodology

The table below was compiled using the monitoring returns for September 2009 and December 2009 for each of the 563 (ten fewer than the previous year) Kent Schools.  The previous year’s information has been included to allow a comparison to be made.  The percentage movement was calculated using the following formula:


Actual Out-turn - Forecast              x 100
                                 Schools Delegated Budget Share (BCM Allowance)
Thus a school whose outturn balance was £50,000 and their forecast was £25,000, on a budget of £250,000, is measured as being 10% out in terms of inaccuracy  ie 

(£50,000 - £25,000)   x 100  = 10%

£250,000

Results

	Number of Schools within % limit of accuracy
	2008


	2009



	 
	As at September 
	As at December 
	As at September 
	As at December 

	Total schools within 1% of budget
	146
	202
	203
	286

	Total schools within 2% of budget
	114
	131
	150
	139

	Total schools within 5% of budget
	204
	165
	159
	114

	Total schools within 10% of budget
	82
	61
	42
	20

	Total schools more than 10% inaccurate
	27
	27
	9
	4


Conclusion

The results above show that there was an improvement in the level of accuracy from the September to December monitoring but this would be as expected.  The table also shows there has clearly been some improvement in the accuracy since the previous year and with further training, regarding the principles of monitoring, it is expected that this trend will continue.
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