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	summary OF REPORT: 
To provide members of the Schools Funding Forum Executive with the current terms of reference of the Central Costs and Specific Grants Group, and related information, to enable them to consider the future remit of the group.  



1. Background
1.1. The Central Costs and Specific Grants Group is a sub group of the Schools’ Funding Forum.  The group was founded in 2004 when the Central Costs Group merged with the Specific Grants Group.  
1.2. The group has met only twice in 2009-10 and the chairman requested that the terms of reference and remit of the group is reviewed by the Schools Funding Forum.  At its last meeting the Forum delegated this responsibility to the Forum Executive.
2. Current Position
2.1. The current terms of reference for the group is as follows:
· Review central expenditure to ensure that the LA has sufficient resources to carry out its functions but retains only that which is necessary so that delegation to schools is maximised 

· Develop a better and joint understanding of LA expenditure and disseminate this more widely to ensure the LA retain only that which is essential, so that delegation to schools is measurable and centrally provided services demonstrate best value. 

· Benchmark Kent's expenditure with other LAs, ensuring best value. 

· To advise the Schools Funding Forum on exercising its power: 

· to approve disproportionate increase in LA central budgets 

· to agree the amounts and purposes for centrally retained contingency 

· to agree to centrally pooled budgets for children’s services 

· to agree central spending on particular budget headings within the schools budget e.g. prudential borrowing, pensions, etc. 

· To advise on retained specific grants and the allocation of grants to schools where not specified by DCSF 
2.2. The terms of reference were last reviewed on November 2008.  What often happens in practice is that some issues, technically falling under the group’s remit, are dealt with by the main Forum meeting, often because of limited time being available for earlier consideration by the sub-group. 
2.3. The DCSF have recently published a consultation on the future of school funding for 2011-13.  Contained within the consultation are proposals to mainstream a number of the specific grants into the Dedicated Schools Grant.  If the DCSF implement this change, it is likely to reduce the requirement for the LA to seek views from the CC&SGG over allocations of grants to schools. 

2.4. A number of the terms of reference above are reliant on a sustained and high level of officer input, particularly the CFE Finance team. Recent and further likely restrictions on staffing may make this level of contribution unsustainable. This situation should not in itself be a reason for not undertaking these important areas of work, but needs to be born in mind, and may require consideration of alternative funding sources to commission this activity.
2.5. One option for managing the future workload of this group may be to agree a 3 year programme, in line with the CSR period, covering the area of central spend that the Forum require be reviewed.

3. Required
3.1. Members of the Schools’ Funding Forum Executive are asked to consider the future remit of the Central Costs and Specific Grants Group.
.
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