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	summary OF REPORT: 
To consider possible minor adjustments to the funding for pilot lead schools in 2010-11 only, to address unforeseen pressures until future arrangements are confirmed following the full evaluation later this year.



1. The Issue

1.1. The Forum agreed a funding formula in 2008 to apply for the first two pilot years for lead schools, ie 2009-10 and 2010-11. This was based on a presumption that more pupils would progressively be supported in their local schools, and numbers placed in unit provision would reduce. 

1.2. The new formula resulted in increased budgets for some schools, where their area of responsibility was large (several partnership areas) compared to previous unit sizes. For other unit schools the budgets were set to reduce over time, typically where unit numbers had been historically high, compared to the size of the partnership areas they were to support in future.

1.3. Full evaluation of the pilot, including the appropriateness of the funding formula will be reviewed later this year. There are, however, a small number of schools where the numbers of pupils placed in units (resulting largely from parental preferences) are continuing at a high level, or increasing, relative to the numbers that were expected. 

1.4. These schools might argue that their ability to develop their outreach function is restricted by having to continue to support high numbers in their own unit, and that the expectation that funding/staff support could be progressively released to support other schools/pupils has not so far been fulfilled, for a variety of reasons.

1.5. Appendix 1 sets out the position for those phase 1 schools where the budget already announced, based on the pilot formula, does not appear to provide sufficient headroom for outreach in addition to that would have been the conventional level of funding for their unit pupils. 
2. Proposal
2.1. The situation is in itself a reflection of some of the issues that will appear in the full evaluation, but it would not be appropriate to comment on those now, or propose permanent changes. It will be unhelpful, however, if significant funding issues, which can be remedied in 2011, were to develop that impacted on a school’s ability to meet pupil needs in the current year, yet the LA response were to be no more than “we must await the outcomes of the evaluation”. This could cloud various partners’ perceptions of the merits or otherwise of the overarching lead school policy direction.

2.2. It is suggested that where there are clear anomalies in the funding arrangements as set out above, a one-off allocation could be made for 2010-11 without any undertaking to commit to future replication, or implication that any conclusion had already been drawn about the funding formula.
2.3. This approach would suggest making the following additional payments from the uncommitted schools DSG that the Forum agreed might be used for targeted devolved purposes in 2010-11

	
	
	£

	Langafel CEP School
	
	21,271

	Hextable School
	
	33,261

	Thamesview School
	
	13,439

	Longfield Academy
	
	26,009

	Hayesbrook
	
	37,896

	
	
	131,876


	Basis for Lead School budget adjustments (one-off in 2010-11)

	
	
	
	Actual pupils placed
	
	Places funded
	
	
	
	
	
	
	

	School Name
	Type
	LCSP
	 Apr to Aug
	 Sept to Mar
	
	 Apr to Aug
	 Sept to Mar
	
	Lead School Budget allocated
	Budget if former unit formula applied
	
	Difference
	Outreach shortfall
	Total  shortfall

	Langafel CEP School
	AUT
	Dartford East
	17
	17
	
	17
	14
	
	240,517
	246,788
	
	-6,271
	15,000
	21,271

	Hextable School
	SPL
	Swanley & Dis
	31
	38
	
	31
	27
	
	251,566
	269,827
	
	-18,261
	15,000
	33,261

	Thamesview School
	PD
	Gravesham
	16
	16
	
	15
	13
	
	140,148
	138,587
	
	1,561
	13,439
	13,439

	Longfield Academy
	AUT
	Dartford East
	35
	35
	
	35
	31
	
	418,471
	429,480
	
	-11,009
	15,000
	26,009

	Hayesbrook
	AUT
	Tonbridge
	0
	8
	
	0
	0
	
	50,000
	72,896
	
	-22,896
	15,000
	37,896

	
	
	
	99
	114
	
	98
	85
	
	1,100,702
	1,157,578
	
	-  56,876
	73,439
	131,876

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	All other phase 1 schools have budgets which provide a minimum of £15,000 headroom to support outreach development
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