
Schools’ Funding Forum Executive Meeting
Tuesday 30th March 2010 at The Village Hotel, Maidstone
Present: Nigel Blackburn (Chairperson), Phil Sayer (Vice Chairperson), Roland Gooding, Mike Smith, Bernadette Gibbs, Keith Abbott, Simon Pleace, Ian Hamilton.
Apologies: Rosalind Turner, Bob Smith.
	1.
	Schools’ Funding Forum and Kent Children’s Trust - Working Together.

This item did not take place as unfortunately Rosalind Turner was unable to attend the meeting due to illness. Members of the Forum Executive will be contacted in order to re-schedule this meeting.

	Ian Hamilton.

	2.
	Dedicated Schools Grant (DSG) Unallocated (incl. Lead School Funding)

At the Forum meeting on the 22nd January the Forum members requested that the Forum Executive meet to agree the distribution of unallocated DSG, see Item 9 Forum minutes 22nd January. Following the issuing of school budgets, Simon Pleace provided the Executive with an up to date unallocated DSG amount see paper item 2 for details.

Overall there is £9.174 million one off funding for distribution; this is made up of £3.974 million from DSG rolled forward from previous financial years and £5.2 million from 2010-11 DSG.  It was noted that this figure is still provisional.
The Executive proposed that the one off funding should be distributed as follows:
i. £2 million to be targeted at primary schools that had not achieved their KS2 floor targets. A paper from Merril Haeusler (Director for Learning) will be presented at the next Forum meeting on the 14th May, this paper will detail the schools targeted and the rational for distribution.

ii. A provisional sum of £200 k was earmarked to support overseas teachers where english was their second language. Where some overseas teachers were working in schools it was felt that sometimes there were barriers to communication caused by accents and the terminology they used. Nigel requested that Steve Wood (Teacher Recruitment) should be contacted to see if there is any support currently in place and if he had any suggestions on how the £200k could be used.

· The remainder of the £9.174 million, approximately £7 million would be used for capital maintenance repairs. The funding would be offered to schools as match funding (50%) and be targeted at boiler replacement, leaking roofs, basic electrical infrastructure and bringing school up to standard where the potential of legionela had been identified. It would not be used for new builds or conversions or professional fees.  Schools will h to meet these costs from their own resources.

. The Schools Capital Group (SCG) were given the responsibility to provide criteria for distribution; their next meeting is on the 21st April. Feedback on the allocation of funding will be presented to the Forum at its next meeting on the 14th May. 
Lead School Funding

The Executive ratified the proposals in the paper, points 2.1 to 2.3. Nigel did not participate in this discussion as he disclosed that he had an interest in this item. 

The Executive requested that the Cabinet Member make a statement at the next Forum meeting in respect of the pending pilot evaluation and whether they support the Lead Schools policy.

Roland Gooding volunteered to be the Forum's representative should a financial evaluation group be set up for the Lead Schools pilot. 

	Bob Smith
Nigel Blackburn
Phil Sayer

Keith Abbott

	3.
	Remit of Central Costs and Specific Grants Group (CCSGG)

The Executive made the following recommendations:
· In light of the proposed DCSF consultation on schools funding and the likely mainstreaming of Specific Grants, the group’s responsibility for Specific Grants would be removed and given to the Forum.
· CFE finance is to draw up a plan over a three year period on non-delegated budgets to be reviewed. The time table and plan will be drawn up towards the end of 2010 after the completion of the CFE restructure.
·  There are unfilled vacancies on CCSGG and there have been difficulties in recruiting new members. The plan is for CCSGG to meet four times a year, if this is not possible due to the insufficient number of members, then the responsibility to review non- delegated budgets will be taken over by the Forum Executive.


	Simon 
Pleace


	4.
	New Forum regulations/Forum membership

The Forum Executive concluded that the Academies representative should be an additional member to the current Forum membership; this will mean that the total number of Forum members will increase from 22 to 23.

The group requested that a register of Forum member’s attendance for 2008-09 and 2009-10 be circulated at the next Forum meeting on the 14th May. 


	Ian Hamilton

	
	AOB 

The Forum Executive asked if CFE finance had a feel for how schools were complying with the new Balance Control Mechanism (BCM). The answer to this was that some schools were experiencing difficulties and would exceed the thresholds. The executive felt strongly that it should make a clear statement to support the clawback of balances over the threshold and no exceptions should be made. Schools had been given sufficient lead in time and guidance to comply with the changes to BCM.
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