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	summary OF REPORT:

The new funding arrangements to support the Lead School Policy are in their first pilot year. This report provides a brief update on the arrangements put in place from April.


Background

1. The Forum agreed the funding formula arrangements for the pilot implementation at its meeting last November and the Forum Executive agreed the financial criteria that would be considered as part of the pilot evaluation. The evaluation process is already underway and is a continuous process, leading to a report after a full year’s operation. Most of the financial criteria will need a full year’s data before evaluation is possible. This is just an interim status report.

Key Details

2. 31 Lead Schools have been identified to participate in the pilot, largely within the Dartford, Gravesham, Swanley Shepway 1 and Ashford I partnership areas. Of these 13 did not previously have special units. All but two are operating under the Lead School model. There are some delays in moving forward because of operational issues at Meopham and Longfield Academy.

3. Out of the county-wide total of around £14m formerly spent on units and Very Severe and Complex Needs (VSCN), £3.8m has been allocated via the new formula mechanism to lead schools. As agreed, the first year transitional protection arrangements have meant that, as a minimum, schools have been funded for the pupils already placed in the former units plus a £15,000 allowance for developing the outreach support. In year two (2010-11) funding will start to either rise or fall from this level according to the agreed transitional change towards the new formula. New Lead Schools received a minimum first year allocation of £50,000. 

4. Under the Pilot arrangements the Lead Schools fulfil the role of supporting pupils with ASD, SPLD, SLCN, PD, VI and HI need types. These six categories cover the full range of needs that were previously supported by 18 Special Units in these areas, and all of the pupils with these needs previously funded through the individual VSCN funding allocations.

5. Some pupils’ needs of a specialised or complex nature, previously included within VSCN arrangements, are not catered for by the six Lead Schools specialisms, yet their needs can be met in mainstream settings with some additional financial support or outreach from Special Schools and these are being supported via the following mechanisms:

· Complex Medical and Sensory Impairment (CMSI). Criteria have been developed and a mechanism for identifying such pupils is now in place. Headteacher panels will continue to agree school allocations according to these criteria for all new cases in all partnership areas. Further details are at

http://www.kenttrustweb.org.uk/UserFiles/CW/File/CMSI_Funding_Arrang_Draft_1_5_22_10_2009.doc
· Very severe and complex emotional disturbance and dysfunction. Support for these pupils will be provided via an outreach service from the county’s Behaviour and Learning Special Schools which will progressively receive increased funding as existing VSCN funding for such pupils comes to an end.

· Difficulties associated with severe and complex learning, such as Downs syndrome. Support will be provided by the area special schools (PSCN) through their outreach service (Smile centre) they are now all funded for.

6. A further report will be brought to the Forum following the full financial evaluation of the Pilot, later in 2010.

Recommendation

7. The report is for information only.

Bob Smith 
Finance Manager
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