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	summary OF REPORT:

The consultation on a new formula for Special Schools ran from 22 October to 25 November. This report provides some initial feedback on the consultation and considers the possible approach to how additional funding might be factored into the overall DSG funding strategy for the next 3 years.


Formula Consultation 
1. Following the discussion at the last meeting, the paper describing the proposed consultation content, as considered by the Forum, was also discussed by the Directorate’s Senior Management Team. SMT shared some of the Forum’s concerns and sought further information on comparative data with other authorities, and probed the justification for additional investment in Special Schools at a time of impending financial restraint.

2. As a result the full consultation paper issued on 22 October contained additional benchmarking information and added paragraphs that strengthened the financial case. Essentially this reiterated the council’s strategic policy of supporting Kent pupils in Kent, avoiding the high costs of out-county provision, and of promoting and supporting greater mainstream inclusion. Maintaining a properly funded special school sector is key to this strategy. The document can be accessed at http://www.kenttrustweb.org.uk/Communication/special_schools_funding_consultation.cfm
3. As with the Forum, SMT were reminded that the consultation is primarily about the formula mechanism as a means of sharing the available budget between 24 schools. Nonetheless the potential for the formula recommendations to raise expectations of an increased budget cannot be overlooked.

4. The consultation period ended yesterday. Responses will be analysed and a full report with implementation recommendations will be brought to the January meeting of the Forum.

5. Based on two meetings involving most of the special schools that have taken place to discuss the proposals, there appears to be strong support for the key changes in the document. Headteacher colleagues are, however, eagerly awaiting the dialogue with officers before Christmas to agree place numbers and need types which are so critical to underpinning confidence in the system. Their overall reaction to the final implementation decisions will of course also hinge on the overall budget increase issue.

6. Further detail on responses will be provided in due course, but our initial impressions are that the following issues will feature in many responses :-

· A broad welcome for the fundamental review that is seen as long overdue, and a renewed belief that the authority is taking the review seriously.

· Strong support for removing the complex multi-faceted formula elements and replacing with a simplified pupil-based assessment.

· The need for clear definitions of SEN need types on which to base the funding category decisions. Whilst ASD, SLD, PMLD etc are well-established national acronyms, there is no agreed set of defining conditions to support the pupil ‘labelling’ process.

· Some disagreement on the typical proportions of ‘higher need’ ASD and BESD pupils in some schools

· Continued concern from those schools with protected funding especially where capital investment delays are the reason for not being able to admit up to their planned capacity.

· Further information needed on the availability of transitional protection – for how long?

Overall Budget Considerations

7. Decisions are not required at this meeting on the overall sum available for special schools in the future, but the Forum will want to start thinking about an overall possible strategy for the next three years.

8. There is a good case for an increase in the total funding to support the retention of Kent pupils locally, and to provide good quality care and education for this highly disadvantaged group of young people.

9. There would, however, be little point in making significant budget increases available to schools from April. Given that most of any funding improvement will be spent on staffing, it makes sense to plan on a September implementation at the earliest. What will be most important to the schools to assist in their planning will be certainty of timing and relatively accurate estimates of amounts. 

10. The following table offers two possible schedules of phased implementation to demonstrate the impact on the three year budget strategy.

	2 year Phasing from September 2010
	Addition needed to 2010-11 provisional base budget

£m


	Use of one-off reserves*

£m
	Year-on-year Increase in total allocations

£m
	Total Budget increase

£m

	2010-11
	2.4
	-
	2.4
	2.4

	2011-12
	3.1
	0.6
	1.3
	3.7

	2012-13
	3.1
	-
	-0.6
	3.1

	
	
	0.6
	
	

	3 year Phasing from September 2010


	
	
	
	

	2010-11
	-
	1.6
	1.6
	1.6

	2011-12
	1.6
	0.8
	0.8
	2.4

	2012-13
	3.1
	-
	0.7
	3.1

	
	
	2.4
	
	


 

* used for transitional protection in 2 year model; used to delay need for base budget in 3 year model

Recommendation

11.No decision is required. The Forum is asked to note the progress with the Consultation and is invited if it wishes to give an initial view on the strategy for funding any increases

Bob Smith 
Finance Manager
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