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Update on the Early Years consultation and recommendation for the use of the one off DSG of £ 1.5 million agreed to support PVI training at the Schools’ Funding Forum on the 7th November 2008.




Background

1. The Forum received a report on the consultation proposals at its last meeting, and the full consultation document was issued on the 16th October to all PVI and maintained providers.

2. The consultation period ends today. Responses will be analysed and reported to the Early years subgroup, which meets on 9th December, and a full report with implementation recommendations will be brought to the January meeting of the Forum. The full consultation document can be found at

http://www.clusterweb.org.uk/Communication/early-years-sub-group.cfm
Key Details

3. Twenty three consultation workshops have been offered across Kent for settings’ representatives to attend. Attendances have been disappointingly low, with numbers in single figures at the majority of sessions. In total there will have been well under 200 people attending representing no more than 20% of settings.

4. Two additional workshops were offered to maintained nurseries at the beginning of the consultation period in recognition of the different issues affecting them. Again attendances were low, in part due to the short notice given.

5. Further detail will be provided in due course, but our initial impressions from the workshops are that the following issues will feature in many responses :-

· The need for a clear definition of what constitutes ‘sessional’ provision, and questioning the validity of this cost differential – some full day care providers feel they are subject to some of the same cost pressures

· The need for additional recognition in the formula for other levels of qualification in addition to EYPS for PVI providers, especially smaller settings; a view that level 3,4, & 5 qualifications are ‘devalued’ if only EYPS attracts a supplement

· The proposed 30p per hour supplement for EYPS will not cover the extra costs in smaller settings and would limit the numbers of EYPs that a setting could employ

· Mixed reactions to the quality supplement. Many support the principle but would like other quality measures to be considered in place of OFSTED; could extend the proposal so that retaining ‘good’ judgment also qualified for reward payment; 

· Some concern that the proposed base rate has no allowance for inflation added so there will be no cash increase next year for many providers

· What about the disadvantaged pupils that Mosaic does not pick up, eg EALs. What is the funding supposed to be used for? Will it be monitoried?

· Concern over future viability of some settings caused by loss of charging opportunity arising from 15 hours extension in September (not an issue arising from formula proposals)

Funding for Training

6. In November 2008 the Forum agreed a provisional one-off allocation of up to £1.5m to support the training needs of the PVI sector. This had followed a discussion on the extent to which an above inflation increase should be paid to all settings from April 2009, or if the extra investment from DSG should be more targeted towards raising standards.

7. At its July meeting the Forum received a paper from Jennie Landsberg setting out the range of training currently offered to the PVI sector, and the funding supporting it, including specific government grant (Sure Start) to support Graduate Leader training.

8. There are two key elements within the single formula proposals that we are currently consulting on, that aim to provide an incentive and a reward for improvements in quality. The first is a proposal to pay an hourly rate supplement to settings that are led by someone holding the Early Years Professional Status (EYPS). The second is to reward settings that achieve an improved OFSTED judgement, or maintain an ‘outstanding’ judgement with a lump sum payment.

9. It is important that we join these initiatives together. There are still large numbers of settings where there is no EYPS (up to 80%); many smaller ones where such a qualification may be unsustainable, and a need for a sustained and guaranteed period of training fund availability to enable settings to plan ahead – many settings are just not able to identify suitable personnel at relatively short notice and for those considering it now, as assurance that the funding to support the training will not be withdrawn in the immediate future. 

10. If we do go ahead with the EYPS formula supplement, and/or any other qualification/training-related payment, we should consider a three-year funding programme to encourage the sector to take it up, in the knowledge it will be sustained. Settings can then confidently embark on training, knowing the costs or subsidies available, and also know that their continuing costs in the form of higher salaries can then be supported through the new formula factors.

11. It is proposed, therefore, that the following training initiatives, taken from Jennie’s earlier paper are supported from the Forum’s provisional allocation over the next three financial years:- 


· Support for an additional 100 participants on the existing five day leadership and management programme accredited by Canterbury Christ Church University.. The costs for each of the next three years would be £75,000, to include fees for venues, materials and supply cover for the practitioners. As this programme is delivered by the retained advisory team there would also need to be some allowance for their time input.  
·    Support each year for 3 years for 20 additional practitioners in settings with responsibility for SEN on an accredited EY SENCO course delivered by Institute of Education and the Special Educational Needs Joint Initiative for Training (SENJIT).  Cost £25,000 pa  This would include fees for the trainer, venues, materials and supply cover for the practitioners; 
· Offer settings a devolved cash allocation based on the size of the setting, which they could use for training of their choice, from an approved menu. Total for this budget could be anything up to £1.2m over three years which would equate to around £500 per setting on average per year. Again some costs would fall on ASK arising for any vetting process required to approve settings’ spending proposals.
12. The Sure Start Grant currently supports directly via the Graduate Leader Fund (GLF) the gaining of EYPS through increasing qualification levels, funding bursaries, and offering various incentives and rewards for those working towards EYPS. Although that grant is assured for 2010-11 we will not know for some time what the prospects for its continuation are from April 2011. Given the intention to require all full day care settings to have an EYPS leader by 2015, however, it is seems unlikely that the grant will be terminated. The Forum may wish to postpone a decision on devolving some training funds until that position is more clear, although with GLF running at over £2m per annum, the sum under discussion here could in no way fully replace it if DCSF stopped the grant.

Recomendation

13. That the Forum agrees to the use of £1.5m of its non-recurrent unspent balance as set out in paragraph 10 above - £500,000 in each of the next three years.

Bob Smith 

Finance Manager
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