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	summary OF REPORT:

This report reviews the progress of the pilot taking place this year and explains actions being taken for the remainder of this financial year.  The report then gives proposals for the roll out across the county from April 2010.


bACKGROUND

The Department for Children, Schools and Families (DCSF) is making £265.5 million in funding available to schools between 2008 and 2011.  This funding is part of the extended services drive to improve attainment for all and narrow the gap in attainment and wellbeing for vulnerable groups. The project provides funds to be used by schools to support children and young people who are disadvantaged by economic circumstances, including children in care, to enable them to access the varied menu of activities element of extended services.

As an authority, we have received £787,000 in 2009/10 to pilot a range of approaches to ensure that this funding has the maximum impact for the children and young people of Kent, before rolling out across the county in 2010/2011 with the £4.2 million available.

This paper reviews the implementation of the pilot to date, and explains action being taken for the remainder of the pilot, and also gives proposals for the roll out across the county from April 2010. 

KEY DETAILS

Following discussions by CFE SMT and the Central Costs Group, the School Funding Forum in May 2009 decided that 100% of the funding received for the extended schools disadvantaged subsidy pilot be devolved to all the schools in the 8 identified Local Children’s Services Partnership areas based on the number of pupils eligible for free school meals and numbers of looked after children. The 8 LCSPs had self nominated and at that point had in excess of 70% of their schools meeting the full core offer. The Forum, however, requested that this approach be closely monitored and consideration be given to alternative approaches for the full roll out in 2010 due to concerns around schools’ ability to manage the administration of this funding.  Monitoring of the expenditure by schools between June and September 2009 has been undertaken and a working group (made up of representatives including Head Teachers from the Funding Forum, officers from the LCSPs piloting the funding this year, a Finance representative, the Advisory Service and the Youth Service) has met to review the progress to date and to make recommendations on how this funding can best be utilised to the benefit of children and young people.
a) Current Pilot

Following a series of briefing meetings, a total of 221 schools received their allocation of the Your Choice funding for the current financial year through their advances in June 2009.  It was felt crucial by schools that this funding should be with them prior to the summer break in order to support some children and young people in accessing holiday provision. All of these schools were recently requested to submit a return for the period June-September 2009, and an overview of the numerical information received is shown in Appendix 1.  In summary the following feedback has been received:
- Although over 650 children and young people benefited from this funding during this period (out of an indicative figure of 7,459 children eligible for free school meals or are looked after children – the funding can however be allocated against a wider range of criteria for economic disadvantage as detailed in appendix 1 thus further increasing the numbers eligible), only £36,000 of the funding received by schools has been reported as spent;
- Positive feedback from the majority of schools who have incurred expenditure about the impact that the funding is having;
- Examples of links between this funding and the Common Assessment Framework process have been made, ensuring that positive activities were available for some children and young people during the summer holiday period;
- Schools who have access to a Parent Support Advisor or Family Liaison Officer have generally found it easier to identify target families and engage them in discussions about the use of this funding;

- Some schools still seem unclear about how to identify and engage the target group, and what this funding can be spent on despite briefings prior to the release of the funding, clear guidance being issued and advice from their ESDM and the central team being available to them;
- There have been requests from some schools to return the funding as they feel unable or unwilling to use this funding.

Having considered these points the Working Group have made the following recommendations:

- Additional information be sent out to schools about this funding, especially in relation to how this funding can support the priorities identified through their self evaluation processes, and targeting those groups within the school where it is necessary to provide targeted support to narrow the attainment gap;

- Schools be given the opportunity to return any unspent monies back to the authority by January 2010 who will then make this money available to the Local Children’s Services Partnerships to commission activities for the target group, and ensure that the allocation to the partnership is spent by 31st August 2010.
b) Full Roll Out in 2010/11

In view of the feedback from schools and partnerships in the pilot areas, the Working Group recommends that the Funding Forum agree to the following process:

- All schools are informed of their allocation of Your Choice for 2010/11 as soon as possible;

- schools are then given until April/May 2010 to submit to their Extended Schools Development Manager either a plan of how they intend to utilise all or some of their allocation for approval, or confirm that they do not wish to receive some or all of this funding.  In this case the Extended Schools Team within their LCSP will look to make best use of this funding to commission a range of activities for the target group and work with these schools to ensure that pupils eligible for this funding are able to benefit from these activities.
- The funding will then be distributed to the schools and LCSPs as requested by June 2010.

- Pupil Referral Units should also receive funding for eligible pupils in the roll out for 2010/11.

- Develop guidance and brief those who are involved in single point of access, CAF, lead professional, delivering parenting programmes, Youth Crime Family Intervention Project, Family Group conferencing etc., so that they can commission the school to utilise their Your Choice funding as part of a package of support for a child or young person.
RESOuRCE implications

The proposals contained within this report will add an administrative burden on the Extended Services Central Team (for overall co-ordination and the collation and processing of payments to each school and LCSP) and for the Extended Schools Development Managers working in the LCSP areas.  The approach suggested in this report does however mirror proposals around the future focus of the Extended Schools programme and would provide a platform through which the targeting of funding and activities for children, young people and their families who could benefit most from the extended services available locally could be achieved.



	what other services are involved and who have you consulted?

As previously mentioned in this report, the recommendations made in this report have come from a working group.  This group consisted of:

- A Secondary Head Teacher representative of the Schools’ Funding Forum;

- A Primary Head Teacher representative of the Schools’ Funding Forum;

- Two Local Children’s Services Partnership Managers;

- An Extended Schools Development Manager;

- An Extended Schools Co-ordinator;

- An Assistant Director of the Kent Youth Service;

- An Inclusion and Achievement Advisor;

- Local Management and Budget Manager, CFE Finance;
- An Extended Services Lead Manager.

There are a number of services and teams that need to be consulted about the proposals made in this report.  These include the Schools’ Funding Forum (with whom the final decision rests), as well as teams affected by these proposals, especially the Local Children’s Services Partnership Managers, and the wider Extended Services Teams and colleagues.


	Have you considered Equality Implications?

The proposals contained in this report aims to ensure equality of access and opportunities to extended services activities by children and young people whose families are facing economic disadvantage.


report Sharing 

This report has been shared with the Extended Schools Development Managers, and their views are reflected in this report.  It is also intended that this report will be shared with LCSP Managers at the earliest opportunity.

	reporting back  

It is proposed that the monitoring of this funding be reported back to the School Funding Forum on a six monthly basis.



recommendations FOR SCHOOL FUNDING FORUM

The Funding Forum are asked to note the action being taken in relation to the current years pilot, and the view of the Forum is sought on the recommendations of the working group, as contained in this report, to help inform the preparation of detailed proposals to be presented to the School Funding Forum on 22nd January 2010 for the roll out of this funding in 2010/11.
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Appendix 1
221 schools in total received Your Choice Funding in 2009/10.

102 schools submitted returns, of which 53 schools sent nil returns,

Of the remaining 49 schools:

Expenditure by Cost Code:

	After School Activity Costs School Based - Cost Centre YCGH01  
	11118.65



	After School Activity Costs External Based - Cost Centre YCH02  
	12571.21



	Extended Services - Equipment / Uniforms / Kits - Cost Centre YCH03
	1420.49



	Transport / Taxis - Cost Centre YCH04
	1725



	Other - Cost Centre YCH05
	9836.55



	TOTAL                                                      £
	36671.90




Numbers of CYP Supported Under each Criteria

	FSM
	261



	LAC
	15



	Acute Domestic Problems
	37



	Workless household
	23



	Low Pay
	146



	On benefits
	23



	Young Carer
	9



	Refugee or Asylum Seeker
	1



	Poor Health
	2



	Isolated community
	18



	Other
	116



	TOTAL
	651
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