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	summary OF REPORT:

From 2011, Turner Contemporary offers the opportunity for all schools in Kent to utilise its inspiring resources for learning. Rather than having to travel to London to see world-class art exhibitions, schools can visit Margate and participate in activities in the gallery, exploring work by artists such as JMW Turner. An exemplary Schools Programme, developed by a dedicated member of the Learning Team working in partnership with teachers and other educational professionals, will play a key role in achieving curriculum targets and improving standards.

Turner Contemporary with its regional and national partnerships within the education and gallery sector is well placed to support the vision of the Children, Families and Education Directorate. We are passionate that the facilities at Turner Contemporary should be used by all schools in Kent and that children, young people and teachers will benefit from the cross-curricular learning opportunities that we are able to provide. 

Turner Contemporary has an excellent track record of working in partnership to develop integrated projects involving children, young people, their families and the wider community. The gallery is well placed to support UK education policy and we have a role to play in delivering against all five themes of Every Child Matters. We can support schools by providing a wider community context in which children and young people can develop spiritual, mental, social and cultural wellbeing. 



1.0 
Background

1.1
Turner Contemporary is a major capital project funded by Kent County Council (£6.4m), Arts Council England (ACE, £4.1m), the South East England Development Agency (SEEDA, £4m) and the private sector through the Turner Contemporary Art Trust (TCAT, £2.9m).  

1.2
The opening of a purpose-built gallery in 2011, designed by internationally renowned David Chipperfield Architects Limited, will support the regeneration of Margate and East Kent and provide much needed cultural infrastructure within Kent. The gallery will also provide a rich educational resource for diverse regional and national audiences as well as members of the local community.

1.3
Celebrating JMW Turner’s links with Margate, the gallery will offer a changing programme of temporary exhibitions of historical and contemporary art as well as an extensive cross curricular Learning Programme for schools, young people, adults and families.  A commitment to education lies at the core of Turner Contemporary and has been reflected through all of the work to date.  This includes school specific education across all of the Key Stages, as well as a wider outreach programme.

1.4
Since its establishment in 2002, Turner Contemporary has delivered a substantial amount of audience development work.  Work with schools, teachers and young people has included:

· Inspiring Spaces -  A partnership project involving Year 9 and 10 students in the development of new buildings or refurbishment of existing spaces

· Maths Through Pattern - A resource pack about teaching KS1 and KS2 maths using patterns found in contemporary art, historical objects and the environment.
· 20 in 12: Get Set - A cross-curricular project involving 50 gifted and talented pupils from six Thanet primary schools 

· Work experience - We offer a number of work experience placements to secondary school pupils each year and run work experience challenges to groups of students

· Artist Teacher Scheme – A Summer School to support the professional development of teachers 
We also bring substantial experience of delivering projects that support community cohesion and enable children and young people to work with other members of the community, for example:

•
Time of Our Lives - An artist-led project to bring 13 to 25 year olds and people aged over 60 together to question stereotypes about age groups and to contribute to a major future exhibition entitled Teenage.

•
Generate - A project which explores how children and adults can have an impact on each others’ creativity

1.5
The operation of Turner Contemporary will transfer to an independent charitable trust on 1 April 2010. The trust is chaired by John Kampfner and the trustees include arts and educational specialists.  The management of the Learning Programme is the responsibility of Karen Eslea, Head of Learning.  Karen has worked within the education departments of a number of galleries including the Hayward Gallery and Whitechapel Art Gallery.

2.0 Proposed Schools Education Programme

2.1 In developing the Business Plan for Turner Contemporary various models of how the schools programme may be funded were explored and it was found that direct funding provides greater educational benefits.  If education is to be at the core of the Turner Contemporary offer it needs to be subsidised by the sector. 

2.2 The Turner Contemporary Business Plan has identified that to deliver the ambitious educational objectives of the organisation direct funding of £100K per annum is required in a fully operational year. This funding does not cover the whole cost of the Learning Programme, but subsidises the schools specific element and the running of the education spaces.  In 2010/2011 it is anticipated that £50K is required to support the Learning Programme increasing to £100K in 2011/2012.  

In a full year, the £100k will:

· Pay for the salary of a Schools Co-ordinator, an experienced and creative teacher who will establish the schools programme; develop relationships with schools and teachers; create a Turner Contemporary Teachers’ Scheme; attract wider funding and link into national and international educational initiatives; measure the impact of the Programme; and ensure that there are many and varied opportunities for all schools in Kent to get involved. 

· Subsidise the costs of the schools programme which will be available to all Primary and Secondary schools across Kent.  The programme will include:

Working with Teachers

We will encourage primary and secondary teachers to develop the skills and confidence to bring groups to the gallery independently. To achieve this we will:

· Create exemplary cross-curricular resources for Primary and Secondary teachers

· Develop our successful Inspiring Learning Education Evenings by offering four events per year in the new gallery which will enable teachers to explore exhibitions, develop ideas and to meet artists and members of the Turner Contemporary Team

· Create professional development opportunities, through INSET, Artist Teacher Scheme, Turner Contemporary Teachers’ Scheme and placements

· Create clear guidelines and support for making visits and using the Learning Space

· Deliver introductory talks to classes by members of the Learning Team

· Run innovative workshops in the galleries for trainee teachers

Workshops and projects will be developed in collaboration with teachers, particularly through the Turner Contemporary Teachers’ Scheme, but initial ideas, which build on past projects include:

Foundation Stage

Artist-led workshops in the galleries exploring artwork through play, music, storytelling, the senses, dance and PE.
Key Stage 1 and 2

Artist-led workshops which relate to exhibitions but also pick up on wider themes and will be in line with outcomes from Every Child Matters, for example:

· Looking Closely (Enjoy and Achieve).

· Getting the Story (Enjoy and Achieve) – Linked to Turner Contemporary’s broader Literacy Project (currently in development)

· Identity (Be Healthy)

Key Stage 3 and 4

The creative economy is fast-growing and Turner Contemporary plays a key role in helping students to think about, and develop, skills for their futures. The gallery provides creative learning opportunities that are hugely beneficial to any career, not solely those in the arts sector. Activities will include:
· Work experience and cross-curricular gallery challenges

· Citizenship workshops, encouraging students to think about their place in a wider world

· Artist-led workshops responding to real artworks

· Literacy, communication and employability Skills

· Creative problem solving

· Support for creative and media-based Diplomas

· Creative use of ICT

· Competitions and the opportunity to put ideas into the public arena

2.3
Turner Contemporary will support schools as they look at how best to respond to the significant changes that are underway in the curriculum of primary and secondary schools, with a greater emphasis on creative and cultural development and on personalised learning.

2.4 
The education programme will be delivered in a dedicated learning space large enough to hold 30 children or young people and through the use of the galleries and a multi-function space that can be subdivided for break-out rooms.

3.0 Alternative Options  

3.1
Failure to receive the funding through the DSG would have a significant impact on the school specific education offer of Turner Contemporary. This would result in Turner Contemporary having to charge schools individually for the service which they receive. This could have the following effects:

· A limited schools specific programme being delivered as it would be centrally financed and unaffordable.  Such circumstances would result in schools and young people being unable to experience the opportunities the programme and the facility has to offer

· Fewer schools accessing the service would increase the unit cost for those schools wishing to take part in the programme.  This could prove to be prohibitively expensive for schools who wish to access the programme, potentially resulting in having a landmark facility in Kent which is underutilised and not operating at full capacity

· Payment directly from schools would only cover costs of workshops, resulting in a lack of funding for more ambitious partnership projects

· With no dedicated member of staff working to engage and involve other schools, only pro-active schools would access workshops

· Monitoring the long term impacts of working with the gallery would be impossible to undertake

· A Schools Co-ordinator could not be appointed which would result in any activity being managed by another member of the Learning team who will not have a schools specialism but a much wider remit for outreach and community based learning.  This would be a missed opportunity to harness the ability of Turner Contemporary to link into major national and international projects (such as through the Tate Connects Programme) which will bring significant experience and benefit to Kent schools

· Reduced capacity to bring in external funding for other posts and projects which will directly benefit Kent schools

· Failure to achieve the forecast educational outcomes of the Learning Programme, with Turner Contemporary not achieving its full potential as a learning resource for Kent

4.0 Funding options available (provided by CFE Finance)
4.1
The options for funding this from Dedicated Schools Grant (DSG) are as follows:

1) From the centrally retained DSG

2) From schools unallocated

3) From schools delegated budgets

4.2
The LA (Member decision) could agree to fund this pressure from the centrally retained proportion of DSG.  However, the centrally retained DSG budget is already under extreme pressure over the 2010-13 Medium Term Plan financial periods.  The Local Authority will be discussing these pressures in more detail as part of item 10 later at this meeting.  If as a result of the LA agreeing to fund this pressure (from the centrally retained proportion of the DSG) we breach the central expenditure limit, Schools Funding Forum approval is required.
4.3
The Forum could agree to fund this from the schools unallocated budget (which is centrally retained at the start of the year).  

4.4
The Forum could agree that individual schools should pay for this from their delegated budgets.  The risks/implications of this are set out in section 3.1 above.    
5.0
Conclusion and Recommendation

5.1
Turner Contemporary is a major national and international cultural project that has education at its core.  By directly funding the Learning Programme through the DSG, it will maximise the investment of KCC and other funding partners in the gallery and will help to deliver the greatest outcomes for schools, children and young people in Kent.

5.2 
Turner Contemporary will be an exemplary service of benefit to all schools in Kent, which will impact on attainment and confidence of children, teachers and young people. We want learning to be at the heart of Turner Contemporary and we could not develop the service sufficiently without the funding directly from the DSG.

5.3
To maximise the benefit of Turner Contemporary to all schools in Kent and to enable the organisation to achieve the exciting planned educational outcomes it is recommended that the DSG support the funding of the programme in 2010/2011 and future years.

Victoria Pomery

Director of Turner Contemporary
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