MEETING OF THE SCHOOL’S FUNDING FORUM

26 November 2010 at The Village Hotel, Maidstone
Present: Roland Gooding (Chairperson), Phil Sayer (Vice Chairperson), Alasdair Paterson, Barbara Letchford, John Dennis, Richard Hitchin, Chris Atkin, Jane Partridge, Ian Hobson, Alan Barham, Robert Masters (Substitute for Rosemary Joyce), Jane Robinson, Sarah Leigh, Jonathan Dunn, Alison Coppitters, Ben Cooper, Lynda Downes, John Bird, Sue Glanville, Nigel Genders, Jane Sturgen (Substitute for Stephen Grix), Gary Cooke (Member), Keith Abbott, Simon Pleace, Ian Hamilton  

Apologies: Sarah Hohler, Rosalind Turner, Rosemary Joyce, Stephen Grix, Bernadette Gibbs, Tracy Luke.

	1.
	Minutes of the last meeting and matters arising.
Accuracy of minutes
It was noted that there was an error in the wording in the last paragraph of item 4. The text originally read “in funding of £4 million from Primary to Secondary”, it should have read “in funding of £4 million from Secondary to Primary.” The minutes have now been corrected to reflect this.

With the exception of the above, the minutes were ratified as a true and accurate record of the Schools’ Funding Forum (SFF) meeting held on the 24th September.  


	

	2.

	Sub Group Feedback
a) Delegated Formula Funding Group (DFFG)

Simon Pleace fed back the minutes of the DFFG meeting held on the 5 November 2010. To access the minutes of this meeting click on the following link DFFG minutes 5th November.

One of the topics of discussion at the meeting was the filling of three vacant positions on the group, All Through Primary Schools over 400, Infant and Juniors Schools and the Diocese. As DFFG has experienced difficulties in finding a representative for All Through Primary Schools over 400 the group of representation has been changed to All Through Primary Schools over 350 pupils. Ben Cooper who is a member of the Schools’ Funding Forum (SFF) has agreed to join the group as the representative for schools over 350, an invitation to all Infant and Junior schools will be circulated inviting a HT to join the group and the Diocese have been contacted to nominate a representative for the remaining postion. 

b) Early Years Sub Group (EYSG)

Simon Pleace fed back the minutes of the EYSG meeting held on the 24th  November, to access the minutes of this meeting click on the following EYSG minutes 23rd November
One of the items on the agenda at the meeting was the election of the chairperson for the group. The group elected Christine Fordham (Quinton Nursery- Sittingbourne) as the new Chairperson and representative on the SFF. In acknowledgement of the change to the EYSG chairperson, the SFF would like to thank Bernadette Gibbs for the work she has carried out as chairperson of the group over the past two years.

c) Schools Capital Group (SCG)

Phil Sayer fed back the minutes of the SCG meeting held on the 5th October, to access the minutes of this meeting click on the following SCG minutes 5th October.

Phil also presented a paper to the group on the Split of Maintenance Responsibilities and the SFF unanimously supported the following recommendations from the paper ;

· To identify Local Authority (LA)/School maintenance responsibilities a simple threshold figure is applied, work of a value below the threshold to be the responsibility of the school and above the threshold is the responsibility of the LA.

· The threshold is applied to each maintenance job.

· The threshold should be set at 25% of each school’s Devolved Formula Capital (DFC) rounded up/down to the nearest £ 1,000/£ 500.

· That school’s should contribute up to their threshold level to maintenance work undertaken by the LA.

· That the new arrangements should take effect from the 1st April 2011.


	

	3.

	Kent County Council (KCC) “Change to keep succeeding” Restructure proposals

Keith Abbott gave a verbal update on the County Council’s future proposed operating framework. Over the next four years it is likely that the council’s net revenue budget will be reduced by £340 million. This equates to an overall reduction of around 28% over the period. The council will need to install a new intergrated deliver model for services and develop new ways of working in order to maintain current standards of service provided to the public in Kent.

As a result of the future challenges facing KCC a consultation is currently being run to look at a structure that will enable the delivery of services at a lower cost and in different ways. 

The time line for the consultation process is as follows ;

· Consultation period ends 3 December 2010

· Report to the full council on the 16 December for a revised structure and plans for its implementation.

· Target to implement subject to consultation and decision of County Council on 16 December, by 4 April 2011.

The proposal recommends that the current Childrens Families and Education (CFE) will become the Education, Learning and Skills Directoraite. Two major recommendations are that Children’s Services is reintergrated with Adult Social Services under the Families, Health and Social Care Directorate and core services (e.g. Finance) are centralised and not embedded in individual directorates. 

The SFF asked for it to be recorded that the view of the Forum was that the CFE finance function delivered a very high standard of support and services to schools in the county and it was important that this continued as schools were facing a period of great challenge in respect of financial constrants. For sometime schools have been use to an environment which saw relative growth in annual funding, and this will not be the case in the medium term.  Many Headteachers will not have experienced standstill/ reducing budgets so the Forum felt that it is more important than ever for high quality financial support to be available to those schools that needed it.
	

	4.
	School Trading Company and Further Delegation.

As a result of the coalition governments Academys bill and its future impact on the level of Dedicated Schools Grant (DSG) held centrally the County Council are looking at the possibility of further delegation and setting up trading activities through a new vehicle.

To date there are around thirty schools that have converted to Academies in Kent this includes both Academies under the old and new Academies bill. Currently Academies receive a share of the non-delegated DSG that is retained by the LA on the basis that they are now responsible for some of these services.

The LA is concerned that if a large number of schools convert to academy, there will be a tipping point where the amount of recoupment will be so great that the budget will no longer be able to provide the same level of support to schools as it currently does.  The LA is therefore looking at the option of further delegation of DSG funding so that LA schools and academies can then decide whether to buy back into service that will be marketed through this new trading vehicle.

A group of Headteachers, LA officers and Members are currently looking at the feasibility of taking this course of direction in the future. The trading model that is currently being looked at is a schools ownership model. 

The amount of non-delegated DSG is around £70 million, this is roughly made up of 1/3 that could go out to schools, but has been rejected in the past as schools have chosen for it to be retained centrally, for example maternity reimbursement costs. 1/3 that is for profound high needs pupils that could not go out and 1/3 that is for PRU’s and Attendance and Behaviour service that could go out however the LA currently has a statutory responsibility.

The proposed time line for further delegation and setting up the relevant trading vehicle is early summer and September 2011 respectively.    


	

	5.

	Recent government announcements.

Education White Paper

The education White paper was published on Wednesday 24th November. The headlines in respect of funding are.

· Target more resources at deprived pupils over the next four years, through a new ‘Pupil Premium’: extra money for each deprived pupil. The government will be spending £ 2.5 billion per year on the Pupil Premium by the end of the spending review.

· To consult on developing and introducing a clear, transparent and fairer national funding formula based on the needs of pupils, to work alongside the Pupil Premium.

· In the meantime to increase the transparanecy of the current funding system by showing both how much money schools receive on a school-by-school basis and how they sprend their funds.

· End the disparity in funding for 16-18 year-olds, so that schools and colleges are funded at the same levels as one another, and at the levels of the most efficient.

· Devolve the maximum amount of funding to schools, making information and tools available to governors and head teachers which will support them in making good spending decisions.

· Take forward the conclusions of the review of capital spending, cutting bureaucracy from the process of allocating capital and securing significantly better value for money.

· To scrap Financial Management Standards in Schools (FMSiS) with immediate effect and replace it with a simpler standard sometime in 2011-12.
· Will remove the requirement for LA’s to have a claw-back mechanism from 2011-12, however this will continue in some situations where the claw-back is appropriate.

FMSiS
On the 15 November the government scrapped Financial Management Standards in Schools (FMSiS) with immediate effect and will be replacing it with a simpler Standard sometime in 2011/12. Schools which have not yet achieved FMSiS will not be required to do so, but will be expected to be among the first schools to achieve the new standard.

Academies

By the end of March 2011 it is estimated that there will be 33 academies in Kent. Academies receive funding for services which maintained schools receive from their Local Authority but which Academies are expected to pay for, given their independence from local authorities- for example behaviour support. The government are reviewing the calculation of additional funding to ensure it is fair both for Local Authorities and for Academies, we have not got a firm date of when the review will take place but are hoping this information will be available in early part of 2011.


	

	6.
	Formula Review.
Simon Pleace gave an update to the group. The formula consultation was launched on the 8th November and will be concluded by the end of term. To view guidance illustrative models on the consultation proposals please click on the following link Formula review consultation
As part of the Formula review 12 workshops are being run across the county, as at the date of the SFF meeting eight of these workshops had taken place. A common theme from a number of the meetings has been raised by small rural primary schools on the impact that the formula review has on these types of schools and the level of funding they receive and not recognising rurality in the formula. As an acknowledgement of the points raised a zero based budgeting exercise in going to take place in respect of the funding and expenditure of small rural primary schools.

The findings of the formula consulataion will be presented to SFF on the 21st January and recommendations will then be presented to Cabinet at the end of January.


	

	7.

	AOB
Medium Term Plan (MTP).

As outlined in 3 above KCC are planning to adjust their provision and delivery of services to the public in line with the reduction in funding from the Government. To date only the estimated reductions have been incorporated into the MTP. Confirmation of the Local Government settlement is expected on the 2nd December. 

Next meeting 21st January
The next SFF will be an all day meeting at Oakwood House. 
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