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	summary OF REPORT: 
This report proposes a new simplistic arrangement for defining financial responsibility for building repairs and maintenance costs between schools and the Local Authority.




1. The Funding Forum asked that the Schools Capital Group give further consideration to the simplification of the division of maintenance responsibilities between the Local Authority (LA) and schools. The current arrangements are complex and open to varying interpretations. In the past a number of attempts have been made to simplify the guidance with limited success. Members of the Schools Capital Group agreed that there was no value in undertaking a further line by line review of the existing document.  A proposal to simplify by moving towards total delegation of all maintenance responsibilities to schools has previously not been supported.  

2. The Schools Capital Group favour the principle of establishing a simple threshold figure, work of a value below the threshold to be school responsibility and that above the Local Authority. It should be noted that whilst funding responsibility will fall to either the school or the Local Authority this does not mean that funding will then be allocated. It will be for schools/the LA to decide upon the funding and timing of the work in accordance with the availability of funding, the need for the work and its prioritisation compared with other budget demands. 

3. It is suggested that a threshold figure be set for each school assessed as a percentage of their individual Devolved Formula Capital (DFC) allocation. For those schools in receipt of the “new “standard DFC allocation the threshold will be set as a percentage of their previous rate. The amount of maintenance work at modernised schools should be considerably less than at an un-modernised school and the same arrangements and thresholds should be applicable for all schools. 

Discussions with colleagues in Property Group indicate that processes could be put in place that would enable maintenance consultants and the Contact Centre to work with the revised threshold arrangements, for schools the new arrangements will be far simpler than the current system in place.

4. Consideration was given as to what percentage threshold level would be most appropriate. A range of thresholds were looked at, specifically 15%, 25% and 50%. Members of Schools Capital Group considered that a threshold of 25% was the most equitable having regard to current levels of responsibility. Appendix A attached shows the effect of the proposed threshold arrangements applied to the current years DFC allocations (rounded to the nearest £500).  

5. Contingency - The current LA Scheme for Financing Schools provides that “Schools will be expected to fund any capital maintenance project listed in the condition survey report as costing less than £ 7,500 in primary and special schools, or £ 20,000 in secondary schools from their Devolved formula capital grant unless more than twice the annual allocation is already being spent by an individual school, in which case the school can appeal to the LA to meet the cost of the project from central budgets.”  This arrangement could be adopted to apply to any revision of the threshold arrangements

6. Members of the Schools Capital Group agreed that the establishment of individual school thresholds assessed at 25% individual DFC allocations provided a much needed simplification of LA/School maintenance responsibilities. The new arrangements would apply to all maintenance work, and the threshold would apply to each job. The Group further considered that schools should contribute up to their threshold level to maintenance work undertaken by the LA, similar to insurance excess arrangements

7. Recommendation  

The Schools’ Funding Forum is asked to consider the following recommendations: 

· For the purposes of identifying LA/School maintenance responsibilities a simple threshold figure is applied, work of a value below the threshold to be school responsibility and that above the LA.

· The threshold is applied to each maintenance job

· The threshold should be set at 25% of each school DFC rounded up/down to the nearest £1,000/£500

· That school’s should contribute up to their threshold level to maintenance work undertaken by the LA.

· That the new arrangements should take effect from 1 April 2011

Please note that voluntary aided schools are excluded from this arrangement
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