Item 6


To:

School’s Funding Forum

From:

Jackie Coleman & Janet Ward, School Statutory Team

Date:

25th September 2009

Subject:
Schools in Financial Difficulty: Summary of 2009-10 & 

            The Review of the Accuracy of Schools Statutory Monitoring Returns 2008-09
Schools in Financial Difficulty: Summary of 2009-10 (See Appendix 1)

Priority 1 A

There are eleven schools that ended 2008/09 in deficit and are currently predicting a deficit year-end position in either 2009/10, 2010/11 and/or 2011/12.  Of these:

· Six schools have signed Deficit Recovery Plans (DRP) in place.

· One school is awaiting signature from the Area Education Officer.

· One school DRP has been prepared but requires finalising by the school.

· Three schools from the same federation require a DRP to be completed; these schools did not predict a deficit when they set their budget for the financial year 2008/09. 

Priority 1 B

There are two schools which ended 2008/09 in deficit but are predicting a surplus for the each of the next three years.  The current situation is:

· One school has a signed DRP 

· One school has a DRP which is to due to be formally approved by the Governing Body by the end of October.

Priority 1 C

 There are ten schools that ended 2008/09 in surplus, but submitted Three Year Plans with a deficit year-end forecast in all three years.  One further school has been included in this priority, as only the first year of the plan shows a deficit.  The current situation is: 

· Seven schools require a Deficit Recovery Plan to be completed.

· One school has a signed DRP in place.

· One school has a completed DRP that requires agreement by the school,

· One school is in the process of making a bid to the DFFG.

· One school is in the process of legal proceedings but may also require a DRP. 

Priority 1 D

The four schools in this category ended 2008/09 in surplus but are mid-way through a Deficit Recovery Plan.

The 28 schools that are mentioned above will have their monitoring reviewed on a monthly basis from June 2009.   In addition, two middle schools and one secondary school closed on the 31st August 2009 with their final balances in deficit. 

Priority 2 

There are 30 schools that are currently in surplus, but are predicting a deficit in 2010/11.  These schools will be contacted in the Autumn Term 
Priority 3

There are 24 schools that are currently in surplus but are predicting a deficit in 2011/12.  Again these schools will be contacted in the Autumn Term. 
The Review of the Accuracy of Schools Statutory Monitoring Returns 2008-09

Methodology

The table below was compiled using the monitoring returns for September 2008 and December 2008 for each of 573 Kent Schools.  A measure of the accuracy of each school’s monitoring and forecasting was calculated using the following formula:


Difference between forecast and outturn   x 100

                                 Schools Delegated Budget Share*

Thus a school whose outturn balance was £50,000 and their forecast was £25,000, on a budget of £250,000, is measured as being 10% out in terms of inaccuracy  ie 

(£50,000 - £25,000)   x 100  = 10%

£250,000

Results

	Number of Schools within % limit of (in)accuracy
	 

	 
	As at September 2008
	As at December 2008

	Total schools within 1% of budget
	146
	202

	Total schools within 2% of budget
	114
	131

	Total schools within 5% of budget
	204
	165

	Total schools within 10% of budget
	82
	61

	Total schools more than 10% inaccurate
	27
	14


	No of schools whose outturn balance was higher than December forecast 
	417
	Schools

	
	
	
	
	

	Accuracy of Monitoring Improved from September to December
	369
	Schools

	Accuracy of Monitoring Deteriorated from September to December
	204
	Schools


Conclusion

The results above show that there was an overall small improvement in the level of accuracy from the September to December monitoring but this would be as expected.  The above clearly indicates a significant weakness in schools’ ability to accurately forecast their year-end position and concludes there is a need for training in the principles of monitoring and forecasting, particular for those schools that are above the level of 2% of inaccuracy which we consider to be a reasonable target. This can have a detrimental effect on the information available to governors, and their ability to appropriately allocate resources. It will also seriously affect schools’ year-end positions in relation to their liability to clawback.  





















JC/JW. Deficit Summary Report – Schools’ Statutory Finance Team 
Page 1


September 2009


