MEETING OF THE SCHOOLS’ FUNDING FORUM

25th September 2009 at Oakwood House
Present: Nigel Blackburn (Chairperson), Alasdair Paterson, Phil Sayer, Barbara Letchford, John Bromiley, Chris Atkin, Ian Hobson, Alan Barham, Rosemary Joyce, Sarah Leigh, Alison Coppitters, Ben Cooper, John Bird, Sue Glanville, Nigel Genders, Stephen Grix, Mr Cooke (Member), Keith Abbott, Bob Smith, Simon Pleace, Martin Baker and Richard Edey (Item 3 only).

Apologies:  Rosalind Turner, Jane Robinson, Mike Smith, Jennie King, Roland Gooding, Bernadette Gibbs.

Absent: Richard Hitchin.

	1.
	Minutes and Matters Arising 
Alterations to Forum minutes from the 10th July:

Item 2

Insert additional wording after Jane Wheatly, to read;

Jane Wheatly representing Selective Schools has resigned from the Forum as she is now an executive of a federation that includes a non-selective school.

Item 5

The total unallocated balance available for redistribution should read £3.714m instead of £3.734m

The Forum minutes from the 10th July were ratified as a true and accurate account of the meeting taking into consideration the re-wording in items 2 & 3.

The chairperson welcomed the following new members to the Forum;

· Ben Cooper the Headteacher of Briary Primary School, representing All Through Primary with between 150 and 400 pupils.

· Sarah Leigh the Headteacher of Westmeads Community Infant School, representing Infant Schools.

· Rosemary Joyce the Headteacher of Tonbridge Grammar School, representing Selective Schools.
· Jane Robinson the Headteacher of Simon Langton Girls’ Grammar Schools, representing Selective Schools.
Mr G Cooke the Deputy Cabinet Member for Children, Families & Education was welcomed (observer status).

Members of the Forum were made aware of the pending election for the Chairperson and Vice Chairperson of the Forum, this election will take place during the period between the September and November meetings, in order to ensure that the Forum Chairperson and Vice Chairperson will be in place for the November meeting.
	Ian Hamilton

	2.
	Sub Group Feedback

a) Delegated Formula Funding Group (DFFG)

Simon Pleace fed back the minutes of the DFFG meeting held on the 10th July, see link for minutes- DFFG minutes 10th July 2009
The Forum ratified the following recommendations from DFFG ;

1. That the criteria in respect of schools eligibility to Federation Funding would not be broaden and would continue to only apply to Hard Federations.
2. The recommendation made by the group in respect of St Anselm’s Catholic Primary School application for Contingency Funding.

b) Central Cost and Specific Grants Group (CC& SGG) 

No feedback was given to the group as there had not been a meeting since the last Forum meeting.

c) Early Years Sub-Group (EYSG)

Feedback from the EYSG meeting on the 15th September 2009 will be included in item 4 of the agenda.

d) Schools Capital Group (SCG)

No feedback was given to the group as there had not been a meeting since the last Forum meeting.


	

	3.

	Special Schools’ Consultation
Bob Smith and Richard Edey the Headteacher of Stone Bay Special School presented the paper to the Forum.

Bob Smith made the Forum aware that the estimates of cost and budget impact were still ‘work in progress’ and subject to further change as place numbers in particular were refined in the lead-up to next year. There was a correction to be made to the overall cost estimate of £56.5m which would reduce the estimated total to £54.5m, At this revised figure, the net increased cost of the proposals was £3.5m.

It is important to note that at this stage the Forum were being asked to agree the consultation and not the level of additional funding if any, that would be given to Special Schools. 
As outlined in the report the basis of allocating funding has become complex and confusing over a period of time and was based on historic rates. The aim of the piece of work was to develop a transparent formula for Special Schools to consult on. This formula can be applied in a number of different ways depending on the funding available. 

Richard Edey emphasised the huge change in the levels of support and intervention that current special school pupils require, compared to a few years ago. Survival rates of children with very complex medical and physical difficulties had changed the way that schools now had to work.

The following points were raised by members of the Forum;
Provision/funding provided for pupils in Special Schools is not always used for the direct delivery of education, this is especially relevant where there is a residential provision. This being the case the question was asked whether there was a contribution from Health, as currently funding is solely from education sources. The Forum requested that this should be raised with Partnerships.

Has Special Schools funding been benchmarked against other local authorities? Some bench marking had taken place, however this has proved to be very difficult as Special Schools are generally individually very different in their make up and the need types they support. There is the issue around Residential and Day School provision which is not separated out and many local authorities provide provision by placing pupils in other local authorities or independent provision which would not be included the cost of Special Schools.

Are Special Schools’ reserves significantly higher than Primary and Secondary phases?  If the evidence supports this then should we be looking to increase funding in Special School education.
Bob Smith provided the following information in respect of school reserves 
% of reserves
BCM Limit 
Overall 

Primary
8%
8% 

Secondary
5 %
4 %

Special Schools
8%
9%

Half of Special Schools were above 8% and half below 8%, four Special Schools had reserves of less than 2%. The trend in respect of Special School reserves reflected that of Primary and Secondary and therefore did not suggest a disproportionate level of funding in relation to the other phases. As with primary and secondary schools, special schools with high reserves maintained they had justifiable commitments that accounted for their balances.
Will the decision in respect of the additional amount of funding allocated to the Special Schools be at the discretion of the Schools Funding Forum?  Answer from Mr Cooke was that the recommendations made by the Forum will carry great deal of weight in determining whether additional funding will be made available to the Special School review. Other factors in respect of three year MTP and the interaction with the DSG will be taken into consideration, however the final decision will be determined by the Members
Concern was expressed over the increasingly difficult financial situation and likely pressure that could be applied to DSG budgets in future, and that this was not a good time to be committing to large budget increases for the future.

Nigel Blackburn read out a written note provided by Roland Gooding as he was unable to make the meeting.  The note has been circulated via email to members of the Forum.
The Forum in principal agreed with the recommendations made in the paper with the following considerations.

1. That the wording of the consultation should make it clear to Special Schools that they were being consulted on the fundamentals of the new formula and that the level of funding inferred cannot be guaranteed as this is still subject to the discussion and overall decisions on the budget which have yet to take place. 

2. That members of the Forum be given an opportunity if possible to see the draft document and respond within 48 hours before it is circulated to Special Schools. 



	Bob Smith



	4.
	Early Years Consultation
Bob Smith presented the paper to the group. The Forum agreed all of the recommendations in respect of the proposed consultation. 

An amount of £1.5m has been earmarked to deliver training to PVI’s. At the last Forum meeting on the 10th July, Jennie Landsberg (Principal Adviser, Early years and childcare) presented a paper with some suggestion on how some of this money could be utilised. The Forum was unable to agree an allocation proposal and invited Jennie to submit a further paper at the Forum meeting on the 25th September. Unfortunately, due to work pressures the paper has been delayed, and will come to the next Forum meeting on the 27th November. Reference to the possible additional funding for training will be made in the consultation paper as it is directly relevant to proposals to encourage the training and recruitment of Early years Professionals. 


	

	5.
	Medium Term Planning (MTP)
Keith Abbot gave a verbal update to the Forum. Due to the economic climate the future is looking bleak. Currently KCC is in the process of putting together the Medium Term Plan (MTP) for the period 2010-11 to 2012-13. At the moment there are no hard figures to quantify the level of savings needed.  Managers have been asked to produce a plan with a number of different scenarios, they have been asked to identify the impact of savings to their services if they had to make cuts of 5%, 10% and 15%.  It is likely that there will be an impact on back office functions in order to meet future savings.  A more detailed up date will be given at the next Forum meeting on the 27th November when there will be greater understanding and notification of future settlements.


	Keith Abbott

	6.
	Update School Reserves
Bob Smith presented the paper to Forum. There was considerable concern from the Forum in respect of the high number of schools that had submitted monitoring which did not accurately reflect the year end return.  In the light of the new tighter BCM controls for the end of 2009-10 and the likelihood of reduced funding settlements, the Forum requested that the following action to be taken.

1. For the CFE finance unit to present a paper at the next Forum meeting detailing services/training that could be provided to support schools to improve their monitoring.

2. A letter/email to go out to all HT’s and Chairs of Governors reminding them of the pending changes to the BCM.

3. That finance should take priority on the agenda at the forthcoming HT briefing and should be given adequate time to make teachers aware of the likely future settlements.

4. That schools reporting forecast balances in excess of the limits in their half-year monitoring returns have it pointed out to them that such amounts will be clawed back

5. LA Finance staff to attend the annual governors conference 

Simon Pleace circulated a table detailing the final reserves that were recovered from schools with high reserves, following the exercise carried out earlier in the year with the support of the Forum.
The Forum asked for it to noted that schools would need to be very financially aware in the future due to the future expectation that settlements would not be as generous as they had been in the past. With this in mind schools would need to have more support in respect of managing their finances and resources to support this should be made a priority.

	Bob Smith
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	AOB 

Photo Copying Contracts

Bob Smith gave an update on item 8 (Photo Copying Contracts) from the last Forum meeting. An e-bulletin had been sent out to all schools on the 22nd September as promised making them aware of potential implications in respect of certain photo copying contracts.

Legal advice is currently being sought, before any further action is taken by CFE finance.  Further updates will be given to the Forum at future meetings.  


	Bob Smith
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