MEETING OF THE SCHOOL’S FUNDING FORUM

24 September 2010 at The Village Hotel, Maidstone
Present: Roland Gooding (Chairperson), Phil Sayer (Vice Chairperson), Alasdair Paterson, Barbara Letchford, John Dennis, Chris Atkin, Jane Partridge, Ian Hobson, Alan Barham, Rosemary Joyce, Jane Robinson, Sarah Leigh, Jonathan Dunn,  Alison Coppitters, Ben Cooper, Lynda Downes, John Bird, Nigel Genders, Neil Willis (Substitute for T Luke), Gary Cooke (Member), Sarah Hohler (Member), Keith Abbott, Bob Smith, Simon Pleace, Ian Hamilton, Peter Banbury (Item 1 only), Colin Feltham (Item 6 only). 

Apologies: Richard Hithchin, Sue Glanville, Bernadette Gibbs.

	
	Ian Hamilton (Clerk to the Forum) opened the meeting and announced that Forum members had nominated and subsequently appointed Roland Gooding and Phil Sayer as Chairperson and Vice Chairperson of the Schools’ Funding Forum (SFF) for the period September 2010 to August 2011. 

Roland Gooding in his new role as Chairperson of the SFF welcomed the following members of the Forum to their first meeting:

· John Dennis- Chair of Governors- (The Harvey Grammar School) - representing Governors.
· Jane Partridge-Headteacher (Northfleet Technology College) - representing Non-selective Schools.
· Jonathan Dunn-Headteacher (Herne Bay Juniors)- representing Junior Schools.

· Lynda Downes – Headteacher (Sandling Primary School) - representing All Through Primary Schools over 400.


	

	1.

	Schools Broadband
Peter Banbury presented his paper to the Forum. The Forum collectively agreed to delay the decision as to whether a subsidy would be given from the Schools Dedicated Schools Grant (DSG) to support Schools Broadband until later in the year. The reason for the delay is due to the uncertainty of future funding for schools, it is likely that there will be a reduction in funding but to what extent and its impact it is yet unknown. The Forum will re-visit the request for Broadband funding after Comprehensive Spending Review (CSR) on the 20th October. A decision on whether to fund the request will be made taking into consideration the overall funding of Schools and its different priorities.   


	

	2.

	Minutes of Last Meeting and Matters Arising
Accuracy of Minutes

The following acknowledgement had not been included in the draft minutes and it was requested by a member of the SFF for it to be noted.

Addition to draft minutes

It was Nigel Blackburns and Mike Smiths last SFF meeting on the 9th July and in recognitions of their contribution and long service on the SFF or equivalent group over the past 20 years the Forum presented them both with a gift to thank them for their service.

With the exception of the above, the minutes were ratified as a true and accurate record of the SFF meeting held on the 9th July.

Matters arising- action points from minutes
Item 2 

The meeting between Rosalind Turner and the Forum Executive has been postponed indefinitely due to the uncertainty around the future structure of Kent Children’s Trusts (KCT).

Due to the additional work resulting from the creation of new Academies in July, August and September it has not been possible to commit the necessary resources to completing this piece of work. In addition to this, funding has been targeted at KS2 floor targets through the World Class Standard Fund bid. As a result of the pending CSR and allocation of Standard Funds the SFF have decided to retain the £ 2 million put aside for this priority until it is clear what the ramifications are of the CSR.  

Item 3b.
 Sarah Hohler has passed on the points raised by Mike Smith to Admissions and Transport Team (ATT). The ATT are going to endeavour that this is rectified in the future, a contributing factor has been caused by a change in national policy to the casual admissions process.  

Item 3e.

Phil Sayer fed back the response from Terry Whitlock who confirmed that there will be additional costs to schools to remove asbestos if it is located in a schools roof space, the amount will be dependent on the individual circumstances of the school.

The Forum had requested that a letter should be sent out updating schools that the funding of the Capital Maintenance Project had been put on hold. On further investigation by Phil Sayer it was found that schools had not originally received a letter making them aware of the Capital Maintenance Project, therefore it was not necessary to circulate a letter letting them know it was on hold.

Item 6

 Bob Smith had been unable to provide the information requested by the SFF for this meeting, but agreed to circulate the information to members by email before the next SFF.

Item 7 
 Details of this item will be included under feedback from DFFG.


	Bob 

Smith

	3.
	Sub Group Feedback
a) Delegated Formula Funding Group (DFFG)

Simon Pleace fed back details of the DFFG meeting held on the 17th September. The purpose of this meeting was to make recommendations to SFF in respect of changes to Kent’s local funding formula, Item 4 on to days agenda summaries the recommendations from the groups all day meeting.

DFFG discussed rising and falling roll protection. As a result of the discussions a further piece of work needs to be carried out by Local Authority (LA) officers and presented to the group. This information will presented to DFFG at their next meeting on the 8th October and the group’s recommendation will be presented to the SFF at its next meeting on the 26th November.

As it was the chairperson (Mike Smiths) last DFFG on the 17th September a new chairperson needed to be appointed to replace him for future meetings. The responsibility of appointing the chairperson lies with the SFF and the person appointed must be a member of SFF. In recognition of this the group requested that John Dennis should be put forward to the Forum as a recommendation of DFFG to be their new chairperson.

The SFF acknowledged the recommendation from DFFG and subsequently appointed John Dennis as the new Chairperson of DFFG.
b) Central Costs and Specific Grants Group (CC&SGG)
Roland Gooding raised the questions in respect of the Chairperson of CC&SGG and the role of the group. As he was now the Chairperson of SFF and due to the extra commitment involved he would not be able to continue as chairperson for the CC&SSG.  The two main responsibilities of the group are the allocation of Specific Standards Grants and the scrutinisation of non- delegated budgets. 

For the following reasons the SFF agreed to dissolve CC&SGG

1. The number of Specific Standards Fund Grants had reduced significantly in recent years and it was likely that the majority of the remaining grants would be mainstreamed from 2011-12. Therefore the group’s role in determining the distribution of grants would not be needed in the future.

2. In recent years there had been a growth in services funded from the non-delegated DSG and as it was likely that there would be a contraction of this funding resulting in the reduction of central services and therefore a reduced need for CC&SGG to continue with this role.

3. Difficulty in finding a new chairperson for the group.

As point 2 above would still be a duty of the Forum but not at the level of commitment needed in the past, the Forum Executive agreed to take these duties on when necessary.

c) Early Years Sub Group (EYSG)

The EYSG met on the 16th September, due to the Chairperson being unable to attend the SFF meeting Bob Smith fed back the following key points from the meeting.

The EYSG recommended that the Early Years formula 

· Would recognise flexibility in the formula by increasing the basic rate of £ 3.80 to £ 3.90 in line with sessional providers.

· An additional payment per hour for providers that provide enhanced flexibility, dependent of affordability.

· A non-recurring quality lump sum payment made up of a fixed payment of £ 300 plus a variable rate of 5p per hour, up to a max of £ 2,500, based on Ofsted judgements.

The current system for providers to claim payment is paper-based and inefficient and there are some PVI providers that are unable to communicate electronically. As a way of addressing this, the group have recommended that funding is provided to help those PVI’s that are unable to communicate electronically. The intention then would be to make it a requirement in future that all providers submitted only electronic returns.

Forum members supported the flexibility proposals and the move to electronic communications. It was suggested that Specialist Training Schools could be used to offer training in the use of IT equipment to novice PVI providers.

The Forum expressed strong reservations about the quality lump sum proposed, feeling that this may not be an appropriate use of the funding or the beast way of recognising /encouraging quality. It was pointed out, however, that this payment had previously been agreed in principle following the consultation last year.

d) Schools Capital Group (SCG)

No Feedback was given as a meeting has not taken place since the last SFF on the 9th July.


	

	4.

	Formula Review update.

The Forum agreed.

· The simplification, rationalisation and mainstreaming recommendations of DFFG to be incorporated into a consultation document.
· When modelling the impact of the changes to the formula, the estimated £ 20 million unallocated should be distributed 50% on a flat rate per pupil and 50% on Mosaic.
The SFF members discussed different approaches to transitional protection and were unable to collectively agree the same method. As the outcome of the CSR will ultimately have an impact on school funding and budgets in general the SFF agreed to revisit the subject of transitional protection at the January meeting when the results of the consultation will be presented to the group.

The impact of distributing 50% of the £20 million unallocated by Mosaic and 50% as a flat rate per pupil across the Primary and Secondary phases is that there is a shift in funding of £4 million from Secondary to Primary. Members of the Forum requested that the consultation should seek to gain the views of schools as to whether they agreed with the redistribution of funding (£ 4 million) from the Secondary to the Primary phase.

	

	5.
	Schools Loans Scheme.
The SFF agreed that some of the unallocated DSG could be earmarked for continuing the existing loan scheme for the remainder of the 2010-11 financial year.

	

	6.

	SEN Strategy

The SFF agreed fully with both of the following points for consideration in the paper.

· To support the outline formula approach in the Appendix as the basis for a new funding system from September 2011. Subject to member agreement, this could then form the basis of an initial consultation later this year.

· The suggested approach to transition funding for 2011-12

	

	7.

	DfE consultation of School Funding 2011-12, Introducing a Local Pupil Premium.
Members of the Forum requested that a response on behalf of the SFF should be submitted to the DFE in addition to the LA’s response presented at the meeting. Forum members were very keen to make their views known that Mosaic was their preferred deprivation measure in respect of the Pupil Premium. A response to this effect will be submitted and approved by Roland Gooding  (Chairperson for the SFF).


	Bob 

Smith

	8.

	Academies Update 

Keith Abbott updated the SFF on the latest information in respect of New Academies. During the period September 2010 to March 2011 there will be 18 (14 Secondary, 4 Primary) Kent schools converting to Academies under the new Coalition Government Academy legislation.

To date only The Westlands School and Woodgrove Primary School have converted to an Academy, the date of conversion was the 1st September. The other schools intending to convert on the 1st September have been delayed but may still convert before the end of September. The cause of the delay has been due to the need to complete a number of different legal agreements. The expectation is that the process for converting to an Academy in the future will be improved as a result of recent experiences.

At present the level of funding received by an Academy as its proportionate share of CFE’s non-delegated budget is not fully recouped from the LA. Historically this element of double funding has been sustainable as the number of Academies in comparison to the total number of schools nationally has been fairly low. Due to the  potential increase in take up of new Coalition Academies this model will not be sustainable, therefore a revised method of recoupment from LA ‘s will need to be put in place to replace the current system. The implications of the impact of this will not be known until later in the financial year, when a revised method has been agreed.
The LA are currently developing a policy for charging Academies for central non-delegated services provided by the LA, once this been formulated a paper will be shared with SFF at the January meeting.


	

	9.
	Medium Term Plan Update (MTP) 
At present it is still speculation as to the level of savings and what impact the CSR will have on CFE and Schools in Kent. Information on this will not become available until after the CSR announcement on the 20th October. In the interim the Forum members have requested that a letter is sent to schools updating them on what is currently known. 
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