
SCHOOL’S FUNDING FORUM (SFF) EXECUTIVE MEETINGS

24 May 2011 and 8 June 2011at Oakwood House, Maidstone

Attendance 24th May

Present: Roland Gooding (Chairperson SFF), Phil Sayer (Chairperson SCG), Alison Coppitters (Rep for Small Primary Schools) ,Bob Smith (Head of ELS Finance),Ian Hamilton (Clerk to the SFF)

Apologies: John Dennis (Chairperson DFFG), Christine Fordham (Chairperson EYSG)    
Attendance 8th June

Present: Roland Gooding, Phil Sayer, Alison Coppitters, John Dennis, Bob Smith, Simon Pleace ( Budget Manager), Ian Hamilton.

Apologies: Christine Fordham 

	1.
	At the Schools’ Funding Forum (SFF) meeting on the 13 May the group delegated two pieces of work to the SFF Executive.

· Changes to the Finance Scheme in respect formal loans to schools. 

· Consultation document for Further delegation of the Dedicated School Grants (DSG) to schools.

For background information in respect of the above see items 4 and 7 from the minutes of the SFF meeting on the 13 May (link)

	

	2.
	24 May 2011

Changes to the Schools’ Finance Scheme.

The Executive agreed to the proposed changes to the Schools’ Finance Scheme for formal loans to schools. Details of these changes will be presented to SFF on 24 June and will be part of  paper by Simon Pleace that includes other  changes to the Finance Scheme.

Further delegation of DSG to schools.

Bob Smith presented a paper with his initial thoughts of how the proposals for further delegation of DSG should be presented to schools. The group offered a number of suggestions and comments to develop and expand on the initial contents of paper, these were noted so that an updated version could be presented at the next Executive meeting on the 8 June 2011.


	

	3.
	8 June 2011

An updated draft of the consultation paper had been made available by e-mail. The Executive discussed in some detail the contents of the updated version and requested a number of further changes to the presentation of the document and clarification in respect of some of the detail. The points raised by the Executive have subsequently been addressed in the final document. In particular the presentation of options has been amended to give schools the opportunity to ‘vote’ for delegation or retention of each service, irrespective of the LA’s preference.  
The Executive agreed for LA officers to continue working on the presentation of document and for the consultation to be released to schools before the next SFF meeting on the 24 June. 

The Executive accepted that in a number of cases the reasoning given for central retention was compelling, but felt that, given the Forum’s statutory role of reviewing DSG budgets and the balance of retention versus delegation, it should consider planning a programme of reviews of centrally retained and devolved services to both understand better the services being provided to be able have an informed debate about levels of expenditure in relation to outcomes. 
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