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	Summary:  To give consideration to the future membership/ structure of the SFF, this includes membership elections, Early Years Sub-group (EYSG ) and working groups.



1. Background and current membership position
1.1 The current membership of the Schools’ Funding Forum (SFF) operates on a protocol that was agreed back in January 2007.  There have been three further updates to the membership as directed by the DfE; a 14-19 sector representative, a Private Voluntary and Independent (PVI) representative and an Academies representative.  Attached at Appendix 1 are details of the current Forum membership. 

1.2 Since the Coalition Government came into power in May 2010 there have been a number of changes to Education policy, the most significant being the change in legislation that has allowed schools to opt out of Local Authority (LA) control and convert to an academy. Another area that could change in the future is LA involvement in distributing funding to schools as determined by its local formula.  The government are currently conducting a consultation on the future funding arrangements for schools which could result in the powers for local decision making being reduced or removed.

2. SFF Membership
2.1 We currently have the following Forum membership vacancies:
· Governor Representative- Barbara Letchford- attending SFF until new member is nominated by the Kent Governors Association (KGA).

· Non -selective secondary schools- Ian Hobson – position now vacant due to retirement.

· Infant schools- Sarah Leigh – position now vacant following previous member has stood down due to secondment to another school.
2.2 In addition, in the coming months we have the following members normal “terms of office” coming to an end and we would normally proceed with an election process.
· Special Schools – Roland Gooding (June 2011)
· Non-selective secondary schools- Alan Barham (November 2011)
2.3 The school where Rosemary Joyce is headteacher became an academy on the 1 January 2011.  It was agreed at the SFF Executive meeting on the 6th January that Rosemary could continue as member of the Forum until a review of the membership had taken place.

3. Sub-groups and SFF Executive

3.1 At the SFF meeting on the 24 September 2010 the group agreed to discontinue the sub-group for Central Costs and Specific Grants Group (CC&SGG), primarily for the reason that the main purpose of the group no longer existed.  With this in mind it may be the time to review the role of the Early Years Sub-Group (EYSG) which was set up specifically to deal with the implementation of an Early Year’s formula for maintained nurseries and PVI’s and was successfully introduced in April 2011.  As this piece of work has now come to a natural conclusion is may be an appropriate time to also consider the future of this sub-group. 

3.2 An alternative to a formal sub group maybe to covert the EYSG into a working group that meet as and when required to consider specific pieces of work or tasks need to be carried out.  

3.3 The SFF Executive is made up of SFF chairperson and the chairpersons from the three sub-groups Delegated Formula Funding Group (DFFG), Early Years Sub Group (EYSG) and Schools Capital Group (SCG).  If the EYSG is “downgraded” to a working group, as suggested in 3.2 above, there will only be three members of the SFF Executive.  Members of SFF may have views on whether this group is too small or does not sufficiently represent the mix of schools on the SFF.  A possible solution would be to select relevant members of the SFF to join the Executive for meetings depending on the subject contents of the discussions.  For example the recent meeting discussing further delegation of DSG to schools included the SFF member for Small Primary Schools.

3.4 The SFF are asked to consider the following points in respect of sub-groups and the SFF Executive.

· Should the EYSG be converted into a working group?
· Does the SFF Executive have sufficient representation and if so should members of the SFF be added to the group as and when depending on the nature of the topic.

· Is there a different solution in respect of the EYSG and SFF Executive?
4. Chairperson
4.1 An election is held annually before the SFF meeting in September to appoint the chairperson.  In light of the earlier content in this paper should consideration be given to the extension of the current chairperson term of office until March 2012 ?  

5. Recommendations
5.1 The SFF are asked to give consideration and make recommendations in respect of the membership of this group:
· Should the three current vacancies listed in paragraph 2.1 above be filled as per the agreed membership?

or
· Should the membership of the Forum be changed to reflect the change in the mix of Kent schools and academies? 
or

· Should any decision on the membership of the Forum be deferred until January 2012 when the outcomes of the DfE consultation will hopefully be known?
5.2 The Forum is asked to give consideration to converting the Early Years Sub Group from a Forum sub group to a working group as detailed in paragraph 3.1 and 3.2 above.
5.3 The Forum is asked to give consideration to the future membership of the Schools Funding Forum Executive as outlined in paragraph 3.3 above. 
5.4 The Forum is asked to give consideration to the extension of the term of office of the chairperson through to the end of March 2012 as proposed in paragraph 4.1 above.
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	Category
	Name
	School
	Forum Sub-groups
	Date Started
	Re-Election Date

	Governors 5
	 
	 
	 
	 
	 

	Special School Governor
	Alasdair Paterson
	Oakley School, Tunbridge Wells
	SCG
	2010 September
	2013 August

	Governor 1
	Phil Sayer (Vice Chair)
	South Borough Primary School, Maidstone
	Chair SCG, DFFG
	2010 September
	2013 August

	Governor 2
	Barbara Letchford
	Parkside Community Primary School, Canterbury
	
	2009 September
	2012 September

	Governor 3
	John Dennis
	The Harvey Grammar School
	DFFG and SCG
	2010 September
	2013 August

	Governor 4
	Richard Hitchin
	The Charles Dickens School
	 
	2009 May
	2012 May

	Secondary Headteachers 6
	 
	 
	 
	 
	 

	Non-selective 1
	Chris Atkin
	St Edmunds Catholic School, Dover
	 
	2010 September
	2013 August

	Non-selective 2
	Jane Partridge
	Northfleet Technology College
	 
	2010 September
	2013 August

	Non-selective 3
	Ian Hobson
	The Holmesdale Technology College and Malling Federation
	 
	2007 November
	2011 November

	Non-selective 4
	Alan Barham
	Sittingbourne Community College
	DFFG
	2007 November
	2011 November

	Selective 1
	Rosemary Joyce
	Tonbridge Grammar School
	 
	2009 September
	2012 September

	Selective 2
	Jane Robinson
	Simon Langton Girls' Grammar School
	 
	2009 September
	2012 September

	Primary Headteachers 6
	 
	 
	 
	 
	 

	Infant School 
	Sarah Leigh
	Westmeads Community Infant School
	 
	2009 September
	2012 September

	Junior School
	Jonathan Dunn
	Herne Bay Junior School
	 
	2010 September
	2013 August

	All through Primary (less than 150 pupils)
	Alison Coppitters
	Sedley’s Church of England Primary School, Southfleet
	DFFG
	2009 January
	2012 December

	All through Primary (150 to 400 pupils)
	Ben Cooper
	Briary Primary School
	DFFG
	2009 September
	2012 September

	All through Primary (greater than 400 pupils)
	Lynda Downes
	Sandling Primary School
	 
	2010 September
	2013 August

	Primary with a nursery class
	John Bird
	St Mary's CEP School, Folkestone
	 
	2009 January
	2012 December

	Special School Headteacher 1
	 
	 
	 
	 
	 

	Special School
	Roland Gooding (Chairperson)
	Valence School, Westerham
	Chair SFF
	2008 July
	2011 June

	Other members 5
	 
	 
	 
	 
	 

	Local Authority representative
	Sue Glanville
	Learning Group
	 
	 
	 

	Diocese
	Rev Simon Foulkes
	Assistant Director of Education- School Organisation
	 
	 
	 

	PVI representative
	Christine Fordham
	Quinton Nursery - Sittingbourne
	 
	 
	 

	14-19 representative
	Peter Dalton
	Headteacher - Hextable School
	 
	 
	 

	Academies
	Tracy Luke
	The Marsh Academy
	 
	 
	 

	Total  members = 23
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