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This report should be read in conjunction with the report of the same subject presented to this group on the 13 May 2011.  This specific report focuses on distribution of the anticipated unallocated DSG in 2012-13 of £27.5m which includes the former specialist schools funding.  



1. Introduction and Background
1.1. On the 18 March 2011, DFFG decided that the distribution of the £12.337m unallocated Dedicated Schools Grant (DSG) should go out to schools on the same basis as the LA notional share distribution as illustrated in schools’ 3 year financial plans ( This agreement was for the 2011-12 financial year only).  In other words the £12.337m should be split between phases and then allocated out at a flat rate per pupil.  This equates to £75.46 per pupil in primary and £56.89 per pupil in secondary.  This Forum ratified this decision at its meeting on 13 May 2011.

1.2. This Forum also agreed on 13 May that DFFG should continue the process for determining the future distribution of the 2012-13 unallocated balance which is estimated to be £27.5m and that the following principles should be taken into account:

· Any change to specialist school funding should not take place before the end of August 2012.

· From September 2012 we will commence a new more equitable formula distribution, and this will include Special Schools.

· We will contact the DfE and Specialist Schools and Academies Trust (SSAT) for advice.

· Take account of the reductions to the 6th Form funding over the medium term.

· Take account that specialist schools had a remit to support designated primary schools and other community groups.

1.3. DFFG discussed these principles in detail at their meeting on the 10 June 2011, considered a number of options and ultimately reached a recommended basis for the distribution of the £27.5m.  Details of the options considered are contained within the DFFG paper which can be accessed via the following link: Delegated Formula Funding Group 10 June 2011 – Item 3
1.4. The remainder of this paper summarises the DFFG recommendations.  It has broken down the £27.5m into two separate elements.  The first deals with the £15.122m from the specialist schools funding and the second deals with the £12.337m from the former extended services, one to one tuition and every child programmes.
2. The £15.112m (former Specialist Schools Funding)
2.1. This particular pot of money has dominated discussions at both DFFG and at the Schools’ Funding Forum.  The options regarding this pot of money are always going to be contentious.  At the heart of the problem is how much of the £15.122m should be distributed on a more equitable basis to benefit all Kent pupils rather than just those in schools who currently receive this funding.  The DfE guidance is clear in that it is down to local authorities and their Schools’ Funding Forum to decide upon the future distribution of this funding.  There are no specific requirements placed on the current recipients of this funding or unavoidable additional costs compared to other schools, other than those commitments entered into when the specific grant was first made available.
2.2. Within the secondary sector, a significant proportion (approximately 1/3rd) of the funding was intended to be spent in support of the wider community beyond the pupils on roll.  This usually translated into primary schools having some access directly or indirectly to this funding.  So although the grant appears to have gone almost wholly to secondary, not primary schools, it was in practice intended to be targeted only 2/3rds to secondary pupils.
2.3. DFFG recommendation is that the Specialist Schools Funding pot is split 2/3rds and 1/3rds.
a) In relation to the 2/3rds pot, DFFG recommend that it should remain phase specific (based on the 2010-11 allocations) however it should be distributed to all schools within the phase on a flat rate per pupil.  This approach has the benefit of being consistent with the recent formula review and the mainstreaming of the former targeted specific grants.  

b) DFFG recommends that we use pupil numbers as the basis for distributing this funding, however the group could not reach an agreement on whether the pupil numbers should include 6th form pupils or not.  The Local Authority has subsequently undertaken a detailed costing exercise and compared the two options.  The differences between the two options are considered not to be material (maximum difference + or – is less than £25k, or 0.6%), and the LA and the Forum removed 6th form pupil numbers from the delegated formula budget in the recent formula review.  Therefore the LA is recommending that for secondary schools the funding is distributed between pupils in year groups 7 to 11 only.  The specific rates per pupil would be:

	
	2/3rds remains phase specific

£’m
	Pupil/place Numbers


	Rates per pupil (in a full financial year)

	Primary
	0.023
	106,894
	£0.22

	Secondary
	9.491
	75,076
	£126.42

	Special
	0.567
	3,107
	£182.56

	Total
	10.081
	185,077
	


2.4. With regards to the 1/3rds allocation, DFFG recommend that this funding is allocated only to primary schools and junior schools based on a flat rate increase to the key stage 2 AWPU rate.
	
	2011-12 allocations

£’m
	2/3rds remains phase specific

£’m
	1/3rd is available for redistribution

£’m

	Total (from above)
	15.122
	10.081
	5.041

	KS2 pupil numbers in primary and junior schools only
	
	
	60,014

	Rate per primary pupil (in a full financial year)
	
	
	£84.00


This would have the effect of changing the current primary age AWPU rates as follows:

	Year Groups
	Current Rates


	Proposed Rates

	R and 1
	£2,788.77
	£2,788.77

	2
	£2,529.32
	£2,529.32

	3 to 6
	£2,529.32
	£2,613.32


2.5. DFFG consider the date this change of distribution should take effect.  September 2012 was agreed as a reasonable date, but concern was raised by some members that where schools were losing funding this did not allow sufficient time for schools to make the necessary changes to their budget plans.  In order to continue to move towards a more equitable distribution from September 2012 as stated in the principles in section 1.2 above, we could consider protecting the schools that are losing specialist schools funding for a further 7 months to the end of the 2012-13 financial year.  This would cost in the region of £2.3m.
3. The £12.337m (former extended services, one to one tuition and every child programmes)
2.6. As mentioned in paragraph 1.1 above, the £12.337m is being distributed in 2011-12 between primary and secondary schools as follows:

	
	Total Balance

£’m
	%
	Rate per pupil

£

	Primary
	8.066
	65.4
	75.46

	Secondary
	4.271
	34.6
	56.89

	Total
	12.337
	100.0
	


2.7. With regards to 2012-13, DFFG recommend that this funding is distributed to all schools on a flat rate per pupil.

	
	Total Balance

£’m

	Primary
	8.066

	Secondary
	4.271

	Total
	12.337

	
	

	Total pupils
	185,077

	
	

	Rate per pupil (in a full financial year)
	£66.66


3. Summary of DFFG recommendation
	Total allocations (£’m)

	
	Primary
	Secondary
	Special
	Total

	2/3rds Specialist Schools Funding
	0.023
	9.491
	0.567
	10.082

	1/3rds Specialist Schools Funding
	5.041
	0
	0
	5.041

	Former extended services, one to one tuition and every child programmes
	7.126
	5.005
	0.207
	12.337


	Rates per pupil
	
	
	

	
	Primary
	Secondary
	Special

	2/3rds Specialist Schools Funding
	£0
	£126
	£183

	1/3rds Specialist Schools Funding
	£84 (key stage 2 only)
	£0
	£0

	Former extended services, one to one tuition and every child programmes
	£67
	£67
	£67


4. Recommendation & Required
Members of the Forum are asked to agree to DFFG recommendation for the distribution of the £27.5m as follows:
1) In relation to the Specialist Schools 2/3rds allocation of £10.1m – allocated phases specific on a flat rate per pupil (year groups 7 to 11 in secondary schools and by place numbers in special schools)
2) In relation to the Specialist Schools 1/3rd allocation of £5.0m – allocated on a flat rate per pupil to all primary and junior schools with key stage 2 pupils.

3) In relation to the former extended services, one to one tuition and every child programmes funding (£12.337m) – allocated on a flat rate per pupil to all schools
Members of the Forum are also asked to consider when these changes should commence.

4) In relation to the Specialist Schools funding (the 2/3rds and the 1/3rd allocations) it is recommended that the change takes effect on the 1 September 2012.  
5) In relation to the former extended services, one to one tuition and every child programmes funding (£12.337m) it is recommended that this change takes effect on the 1 April 2012.
With regards to schools that are losing funding as a result of these changes, it is recommended that additional protection through to March 2013 is provided through the use of £2.3m from the unallocated DSG reserve.
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