MEETING OF THE SCHOOL’S FUNDING FORUM

24 June 2011 at Oakwood House, Maidstone.

Present: Roland Gooding (Chairperson), Phil Sayer (Vice Chairperson), Alasdair Paterson, John Dennis, Chris Atkin, Robert Masters (Substitute for Rosemary Joyce), Alison Coppitters, Ben Cooper, Lynda Downes, John Bird, Rev Simon Foulkes, Peter Dalton, Neil Willis (Substitute for Tracy Luke), Sarah Hohler (Cabinet Member), Gary Cooke (Deputy Cabinet Member), Keith Abbott, Bob Smith, Simon Pleace, Ian Hamilton (Clerk to the Forum)
Apologies: Richard Hitchin, Janice Brooke, Jane Partridge, Ian Hobson, Alan Barham, Jane Robinson, Jonathan Dunn, Sue Glanville, Christine Fordham
	1.
	Minutes and matters arising from the SFF 13 May and SFF Executive meetings on the 24 May and 8 June.

Matters arising

Sarah Leigh representing Infant Schools tendered her resignation as a member of the Schools’ Funding Forum (SFF).  Sarah has been seconded away from her school to carry out some work on the curriculum and felt that it was not practical to continue as a member on the SFF, her resignation was communicated by email to the Clerk of the SFF on the 27 May 2011.

Janice Brooke Chair of Governors Dartford Grammar School for Girls has been nominated by Kent Governors Assocation (KGA) as the new governor representative to replace Barbara Letchford.  Janice was unable to attend the meeting, but was welcomed to the SFF in her absence by the Chairperson. The Chairperson thanked Barbara for her contribution and hard work on the SFF over the many years that she has represented school governors.  Barbara may still be attending future meetings as an observer.

The SFF minutes of the 13 May and the SFF Executive minutes of the 24 May and 8 June were ratified as a true and accurate record of the respective meetings.

 
	

	2.

	Sub Group Feedback

a) Delegated Formula Funding Group (DFFG)
Singlewell Primary School submitted an application for contingency funding. Details of the decision taken by the group have been recorded on a confidential appendix to the DFFG minutes. In summary, the application was partially successful.

The main discussion topic at the meeting was the future distribution of the remaining Dedicated Schools Grant (DSG). Item 5b details DFFG recommendations for the future distribution of the remaining DSG funding.

b) Early Years Sub-Group (EYSG)

No sub group meeting had taken place since the last SFF on the 24 May. The Chairperson felt that it was appropriate to bring forward the point raised in agenda item 6 point 3 that discusses the future role of the EYSG. Christine Fordham who was unable to attend the meeting had forwarded an email to the Clerk of SFF that read as follows. 

“We both (Christine Fordham (Chairperson EYSG) and Bernadette Gibbs (Substitute EYSG)) feel that if the SFF are to continue to be responsible for Early Years Funding then it would be appropriate for some Early Years representation to remain on the SFF. Clearly the EYSG have not met for some considerable time. We feel it may be that it would be helpful to establish the future role, if any, of the EYSG, before deciding on the type/frequency of Early Years representation needed on the SFF. A meeting of the EYSG, with appropriate input from the SFF about the way forward would serve to clarify the issue.”

The paper for Item 6 does not suggest or discuss the removal of Private Voluntary Independent (PVI) representation on the SFF and the current statutory guidance requires PVI representation on the group, so assurance can be given under the current SFF guidance that PVI representation will remain on this group. The group acknowledged Christines request to hold a EYSG meeting to discuss the groups future role but it was unanimously agreed by the SFF that it was the right time to disband the group and replace it with a working group as and when it was needed.

c) Schools Capital Group (SCG) 

Phil Sayer fed back to the group the minutes of the SCG meeting held on the 8 June, for details of this meeting click on the following link SCG Minutes 8 June 2011
Sarah Hohler updated the Group on a meeting that she had attended with Paul Carter (leader of the council) with the DfE in respect of the judicial review for Building Schools for Future (BSF) Wave 4.

The judicial review concluded that an inequitable situation had been created for some schools in Thanet and Gravesham districts by the DfE as a result of the discontinuation of the BSF wave 4 building program. 
The DfE were collecting information from six LA’s (that had similar circumstances to Kent and were part of a judicial review) in order to establish the cost of completing the building programs. Kent costed their building program at 43% of the original BSF estimate and is now waiting to hear from the Secretary of State for Education.

	

	3.

	KCC Restructure update.
Keith Abbot specifically updated the group on the finance staffing restructure and the finance staff that will be supporting schools and the SFF. The update reitereated the details reported in the SFF minutes for the 13 May Item 3 in that Bob Smith will be retiring on the 31 July and Simon Pleace will be seconded to his new role of as Head of the Revenue Budget and Monitoring Team for KCC from the 1 July. As an interim measure until the Finance restructure has taken place which is planned for March 2012, additional staffing resources have been made available to strengthen the Schools Budget Team.  


	

	4.
	Further Delegation of Dedicated Schools Grant (DSG) to Schools.

This item follows on from item 7 from the SFF meeting held on the 13 May and SFF Executive meetings held on the 24 May and the 8 June.

The schools consultation on further delegation of DSG to schools was launched on the 20 June and runs for six weeks up to the 31 July.

Schools have been provided with the following information on KentTrustWeb:

· A covering letter from Andy Roberts (Interim Corporate Director, Education Learning and Skills).

· Full consultation document.
· School budget template.
· Response form.
In addition to this, Local Authority (LA) Officers will be running three briefing sessions on the 29 June, 4 July and 6 July.

Two important points were raised by Bob in relation to the consultation. 1. A great deal of thought had been given to the structure, wording and contents of the consultation document in order to present it in such away that it did not come across as a fait accompli. 2. In the discussions that took place during the SFF Executive meetings on the 24 May and 8 June the group requested that the delegation of termination of employment costs should be reconsidered. The Executive had two concerns; firstly that it seemed unreasonable to expect schools to pay significant costs from a small delegated budget share for redundancies in circumstances over which they had little control such as falling rolls; secondly if not delegated, a concern that schools should not be able to abuse the use of central funding to meet the costs of a local staffing issue of their own making. Item 7 – Changes to the Scheme for Financing Schools includes a change to section 11.13 Redundancy/early retirement costs, this updated section now addresses the concerns raised by the SFF Executive by defining the eligibility criteria.

A member of the SFF raised their concerns that schools may not engage in the consultation process and more importantly would not appreciate the overall strategic implication of further delegation. Schools needed to understand that some of the funding earmarked for further delegation was for services that they may not access on a regular basis and if they spent the funding on something else and did not buy back into the service it could leave them vulnerable in the future as and when they needed to access the service. The SFF felt it was necessary for schools to appreciate how important it was when considering the buy back of services. With this in mind the Chairperson of SFF agreed to circulate a letter to schools on behalf of the SFF with this message and Keith Abbott agreed to contact Jack Keeler (KGA) to request that the importance of this issue be communicated to Governors.
Kent County Council has developed a traded service arm called EduKent, to meet the needs of schools and academies by providing education support services, all in one place. Early in the Autumn term Edukent will be providing schools with a ‘Chinese take away’ type menu so that schools can see which services they would like to buy back into.

	Bob Smith and Keith Abbott



	5.
	Unallocated Dedicated Schools Grant (DSG)
a) Update on Unallocated reserve (one off)

After a lengthy discussion the SFF agreed the following use of the £ 13.096 m one off funding.

· The SFF earmarked £3 million to cover the costs where a schools cash deficit is converted into a loan. For information-SFF Executive made a formal recommendation to the SFF at its meeting on the 24 May in respect of formal loans to schools. Item 7 details changes to the Schools Finance Scheme (SFS) that needs ratifying by the SFF and Section 4.9 of SFS proposes the re-wording of the Loan Scheme.
· Due to the uncertainty of future funding in schools and the current one year only funding settlement for schools from the Coalition Government the SFF felt it was prudent not to allocate £ 5.096 m and retain is as unallocated DSG that could be used at a later date when there was a clearer understanding of  the future national funding arrangements.

· The SFF agreed for £5 million to be made available for schools to access for capital maintenance repairs and the funding to be used to keep buildings warm, dry and safe.  In order for schools to access funding they will need to match fund an element of the funding, the level at which funding is matched will depend on an assessment of the school’s ability to pay.  The method of assessment will be based on the balance of the school’s revenue reserve as at 31 March 2011.  The SFF Executive will meet in the near future to determine the finer details of the process to determine the schools’ eligible for funding.
b) Distribution of the remaining DSG 2012-13 and beyond

The SFF agreed to distribute the £27.5m unallocated DSG in the following way.

1) In relation to the former Specialist Schools Funding:

· For the period April 2012- August 2012, schools to continue at the equivalent pro-rata level of funding as received in 2011-12.

· From September 2012 onwards 
· 2/3rds of the Specialist Schools allocation for Primary & Secondary schools to be allocated at a flat rate per pupil across year groups 7 to 11 in the secondary phase.
· 2/3rds of the Specialist Schools allocation for Special Schools (£0.567) to be allocated as follows, 50% lump per school and the remaining 50% at a flat rate per pupil.

· The remaining 1/3 of Specialist Schools funding (£5 m) will be allocated on a flat rate per key stage 2 pupil to all primary and junior schools 
It was also agreed that the Local Authority would look to protect schools from significant losses from the changes to Specialist Schools Funding until the 31 March 2013 )  In relation to the former targeted devolved revenue allocation, the (£12.337m) will from the 1 April 2012 be allocated on a flat rate per pupil across all phases.


	

	6.
	Future Membership of the Schools Funding Forum 

The SFF agreed the following recommendations from the paper

· Any decision on the membership of the SFF will be deferred until January 2012 when the outcome of the DfE Schools Funding consultation will hopefully be known. This means that any current SFF membership vacancies will be left vacant and short term pending elections for Special Schools (Roland Gooding) and Non-selective schools (Alan Barham) will not take place in June and November respectively and both members will remain on the SFF until January 2012 when the SFF will revisit the membership of the group. 

· The SFF unanimously agreed that it was the right time to disband the EYSG and replace it with a working group as and when it was needed. (see item 2b for further details) 

· The SFF agreed that the reduced number of members on the SFF Executive as a result of the disbanding of the EYSG could be supplemented with a relevant member/s of the SFF depending on the subject contents of any future discussions/Executive meetings.
· The SFF agreed the current Chairpersons (Roland Gooding) period of office would be extended until January 2012 when the issues relating to the membership of the group would be revisited.

	

	7.
	Finance Scheme update

The SFF agreed changes to the following sections of the Schools Finance Scheme, for full details of all of the changes see appendix 1 to Item 7.

· 1.4 Revision of the scheme

· 2.4 Best Value

· 2.13 Spending for the purposes of the school

· 2.15 FMSiS

· 3.5 & 3.5.1 Bank and building society accounts

· 3.6 Borrowing by schools

· 4.5 Planning for deficits budgets

· 4.6 Charging of interest on deficit balances

· 4.8 Balances of closing and amalgamating schools

· 4.9 Loan scheme

· 6.2 Circumstances in which charges may be made

· 7.2 Construction Industry Scheme

· 11.6 School Meals

· 11.12 School Meals

· 11.13 Redundancy/early retirement costs

· 12 Community Facilities


	

	8.
	Any Other Business

a) Simon Pleace tabled a paper titled ‘Proposed changes to schools PFI funding’. The SFF agreed the recommendation in the paper to transfer PFI Kent County Council (KCC) contributions from a schools delegated budget, into schools unallocated budget w.e.f from the 1st August 2011.
b) It has been brought to the attention of Sarah Hohler (cabinet member for education) by a number of schools that the future reduction in sixth form funding as a result of the Coalition Government’s policy to align funding between sixth forms attached to schools and academies and Further Education Colleges. KCC members are intending to provide evidence of these reductions to the Kent Members of Parliament so that they can then Lobby the Secretary of State on behalf of schools in Kent that will have their sixth form funding cut. Keith Abbott agreed to provide evidence from schools with sixth forms that would demonstrate this.


	Keith Abbott
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