MEETING OF THE SCHOOL’S FUNDING FORUM

22 January 2010 at Oakwood House

Present: Nigel Blackburn (Chairperson), Phil Sayer (Vice Chairperson), Alasdair Paterson, Barbara Letchford, Chris Atkin, Alan Barham, Rosemary Joyce, Sarah Leigh, Mike Smith, Alison Coppitters, Ben Cooper, Jennie King, John Bird, Roland Gooding, Sue Glanvillle, Nigel Genders, Bernadette, Gibbs, Stephen Grix, Rosalind Turner, Martin Baker, Sarah Holer (Member), Gary Cooke (Member), Keith Abbott, Robert Smith, Simon Pleace, Ian Hamilton

Apologies: John Bromiley, Richard Hitchin, Ian Hobson, Jane Robinson

	1.
	Kent Children’s Trust commissioning and delivery review

Rosalind Turner presented the paper to the Forum. Due to future structural changes in the Kent Childrens Trust (KCT), the Forum executive were invited to meet with Rosalind to discuss the Forum's future role in the KCT and what would be the best way of representing the Forum. 

	Ian Hamilton


	2.

	Minutes and Matters Arising. 

There were a couple of changes to the agenda that was originally circulated to members on the 15 January. Item 12 HNES on the original agenda was cancelled and will now be included in the Forum meeting in May. An additional item titled Formula Review 2011-14 was added to the agenda. 

The Forum minutes from the 27 November 2009 were ratified as a true and accurate account of the meeting.


	

	3.

	Update on CFE restructure 

Rosalind Turner updated the Forum on the pending CFE restructure, the information shared with the Forum was an early preview of the roadshows for the future vision of the directorate.

	

	4.
	Reminder / restatement of the Forums terms of reference
The current CSR period runs from 2008-09 to 2010-11. During this period the DCSF have been running a DSG formula review which is shortly due to come out to LAs for consultation. One of the areas under review in the consultation is the role and the composition of the Schools’ Funding Forum. The aim of this item was to refresh the memories of the members of the Schools’ Funding Forum in respect of their powers and this would mean that they would be better placed to understand any pending changes to guidance around Schools Funding Forums.


	

	5.

	Sub Group feedback 
a. Delegated Formula Funding Group (DFFG) 

Mike Smith fed back to the Forum the contents of the last meeting held on the 4th December 2010, the following link will take you to these minutes. 

The Forum ratified the recommendation made by DFFG in respect of Skills Studios, see DFFG minutes Item 5 for details.

DFFG also requested the Forum to ratify its recommendations in respect of reorganisation funding. Simon Pleace provided a paper that summarised the proposals. The Forum approved the funding principles and rates as detailed in sections 3.9 and 3.10 of the report.
b. Central Costs and Specific Grants Group (CC&SGG) 

No feedback was given to the Forum as no meeting had taken place since the last Forum meeting on the 27 November.

c. Early Years Sub Group (EYSG)

No Feedback from the EYSG meeting held on the 9 December 2009 was given as its content was covered by item 7 on the Forum agenda.

d. Schools Capital Group (SCG) 

No feedback was given to the Forum as no meeting had taken place since the last Forum meeting on the 27 November.


	

	6.
	Item 6 Special Schools Formula Review 
The Forum approved the following recommendations from the paper:

· To implement the new formula proposals-consultation recommendations in appendix 3 and the amendment proposed in paragraph 2.3.

· To implement the proposal in paragraph 2.7 with the proviso that this is reviewed after 2 years. The current policy for schools is to review their use of energy and become more ecologically friendly and cost effective. The Forum felt that the costs of running a hydrotherapy pool maybe offset by the future implementation of this policy.

· To implement the new Special Schools formula from September 2010.

· To extend the loss of budget protection to  until August 2011

· To exclude all Special Schools from the Minimum Funding Guarantee (MFG) arrangements so that the agreed transitional phasing and formula changes can take effect.

	

	7.

	Item 7 Early Years Funding review 

The Forum approved the following recommendations from the paper:

· To implement the new formula structure and supplements as set out in Appendix 1, subject to the amendments listed in paragraphs 2.7 to 2.11.

· For Kent to apply to be part of the pathfinder scheme
· The Forum also noted that subject to cabinet Member approval, the County Council is minded to proceed with the implementation from the 1 April with the detailed mechanisms being subject to whether Kent is approved as a pathfinder authority.
· To exclude all Early Years Funding from the Minimum Funding Guarantee (MFG) arrangements so that the agreed transitional phasing and formula changes can take effect.

	

	8.

	Finance Training
The Forum unanimously agreed that £ 900k of the unspent DSG should be used over the next three years at £ 300k per year to support the cost of finance training in schools. Members felt that the Senior Leaders training was of particular importance and were pleased it was included in Appendices 1 & 2 which represented the scope of training activity the authority proposed to support with this funding.

	

	9.

	Final draft 2010-13 MTP, 2010-2011 budget and use of DSG.

Indicative school budgets (issued in March 2009) were set for 2010-11 to include the funding for a 2% Kent Pay Scheme award. As it is very likely that Kent Pay Scheme staff will receive a 0% pay award for 2010-11 (to be confirmed at a full County Council meeting on the 18 February) the Forum recommended that School Budgets for 2010-11 should not include any inflation for Kent Pay Scheme staff. 
Members of the Forum expressed concern that in schools non-teaching staff, receiving no pay award increase, would be working alongside teachers that would be receiving a pay award. They were also concerned that some schools might look to find ways of ameriorating this situation, especially if they had the legal powers to make their own pay rate decisions.
 The Forum requested that CFE finance send out a letter to HT’s and Governors informing them that the 2010-11 indicative budgets would be adjusted down to take into consideration the Kent pay Scheme 0% pay award and to highlight the implications of making other pay arrangements to compensate Kent Scheme Staff. 

The details in the paper concerning the unallocated DSG and SDG were discussed at length. It was noted that there were some significant pressures for specific action and support in individual schools arising from, for example, National Challenge and KS2 results. Allocating the remaining headroom across all schools would not address these issues adequately. It was also noted that a number of potential funding difficulties were likely to arise following the government’s DSG review and the consequent impact on 2011-12 settlements. In the case of the latter holding a significant unspent contingency would be no bad thing.
In the light of the discussion, the Forum approved the following in respect of DSG headroom for 2010-11 and unallocated one off unspent DSG, see paper 9 item 6.8 for summary of proposals.

· To use £ 2.9 million from the base to fund the new Special School formula (£ 1.2 million of this would not be needed until 2011-12).

· To use £ 1 million from the unspent Schools DSG to fund the transitional protection for 2010-11 in the Early Years maintained sector.

· To use 900k of the unspent Schools DSG to support the cost of finance training in schools over the next three years at £ 300 k per year.

· To distribute one off unspent SDG funding for 2009-10 to all schools at flat rate per pupil, based on their pupils numbers in January 2009. 

· To retain and roll forward the remaining balance of one-off DSG into 2010-11, estimated at £ 4.7 million (plus £ 1.2 million- see above bullet point).
· To allow the remaining balance of 2010-11 DSG headroom, estimated at £3.1m to be allocated to schools on the basis of a school-specific targeted formula yet to be decided. To allow this the Forum agreed that the Central Expenditure limit could be exceeded. Proposals are to be discussed with the Forum Executive in order to identify allocations to schools early in the new financial year. 
A meeting of the Forum Executive will now be arranged.


	Bob Smith

Simon Pleace



	10.
	Update 14-19 Transfer
Keith Abbott gave a short verbal update. It is hoped that a more detailed picture of the situation will be available for the next Forum meeting in May.


	

	11.
	DCSF Bench Marking
Simon Pleace presented his paper to the Forum for information purposes.

	

	12.
	Formula Review 2011-14
Bob Smith reminded the Forum that under the new three-year funding cycle, any significant formula changes that might be needed should be considered in time for an April 2011 implementation - the start of the next CSR period (2011-12 to 2013-14). In order for this to happen a consultation should take place with schools in the Autumn term of 2010. It was not envisaged that fundamental changes would need to be made as a thorough review had taken place in 2007-08, but the Forum agreed that a  piece of work would be undertaken  during the summer term.
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