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	summary OF REPORT: 
To provide members of the Schools’ Funding Forum with details of both the headroom and unallocated school budgets.  This paper also outlines some LA proposals around the use and distribution of this funding. 



1. Background
1.1. At the Forum meeting on 27 November, the LA presented its initial 2010/11 DSG budget plans, along with confirmation on the current level of unallocated DSG rolled forward from the 2008-09 financial year.  
1.2. This paper provides revised figures for next year’s DSG budget plans and also pulls together all other pots of money that require a view from the Forum on their distribution.   Members of the Forum are reminded that the LA decides/approves budget allocations & redistributions, after first consulting the Schools Funding Forum. The views of the Forum will be reported back to both CFE Senior Management Team and ultimately the Cabinet Member who will make the final decision.

1.3. Members of the Forum are also reminded that the rules around what Dedicated Schools Grant funding can be used for are governed by school financial regulations.  
2. Summary of available funding
2.1. For clarity purposes, a summary of the funding available is provided in the table below.
	
	Section
	Final/ estimate
	Base
£’000
	One-off *see note
£’000

	DSG 2010-11 Headroom
	3
	estimate
	6,047
	

	DSG Schools Unallocated Budget 2008-09 plus BCM recovery
	4
	final
	
	3,600

	DSG Schools Unallocated Budget 2009-10
	4
	estimate
	
	3,000

	School Development Grant (SDG) 2009-10 –
	5
	estimate (but close to final!)
	
	1,400

	Total
	
	
	6,047
	8,000


Note: As a principle the LA would recommend that the one-off funding is used to help fund costs that are one-off or time limited in nature, e.g. transitional protection on formula changes.

3. DSG Headroom for 2010-11 

3.1. Since the last Forum meeting at the end of November 2009, we have received the schools Autumn 2009 census data from our Management Information colleagues.  Attached at appendix 1 is the LA’s latest DSG budget plans for 2010/11, incorporating the revised pupil numbers and also reflecting the pressures discussed at the last Forum meeting.

3.2. On 5 January, KCC published its draft budget and medium term plan proposals, which included a 0% cost of living pay increase for Kent Scheme staff for 2010/11.  Members of the Forum will recall that the 2010/11 indicative budgets issued to schools in March 2009 included an assumed cost of living increase for support staff of 2% which broadly equates to just over £4,000k.  Removal of this sum from indicative rates would have a totally neutral effect on schools as the anticipated costs will also reduce by £4,000k.
3.3. After funding all of the known/unavoidable pressures (as listed in appendix 1) we estimate that we will have around £6,000k of headroom.   Forum members are reminded that this is still very much an estimate and the authority’s DSG amount will be based on the final pupil numbers counted in January 2010 census.  Please note that appendix 1 includes the reduction in indicative funding rates, reflecting the Kent Scheme staff 0% pay award.
4. One-off funding – Dedicated Schools Grant (2008/09 and 2009/10)
4.1. Forum members are reminded that no decision has been taken over the use of the £3,600k one-off schools DSG held in contingency rolled forward from 2008-09. 
4.2. In addition to this historic roll forward, the LA is expecting to underspend this year’s schools unallocated budget by around £3,000k.  At this stage of the year it is not possible to provider a firmer figure.  This means that in total there is £6,600k of one-off DSG available.
5. One off funding - School Development Grant (SDG) 2009-10
5.1. In addition to the DSG underspends mentioned above, we also have an estimated underspend on the 2009-10 Standards Funding - School Development Grant of approximately £1,400k.  As Forum members will be aware, standards funding must be spent within a 17 month time period.
6. LA Proposals 
Headroom
6.1. The LA proposes to use £2,900k of the £6,047k headroom to cover the full effect of implementing the new special school formula.  The remaining headroom balance of £3,147k will be available for distribution via the mainstream formula representing a real-terms growth allocation above that needed to cover pay and prices.  
6.2. Although £3,147k is a lower figure than the £4,000k removed for the Kent Scheme pay decision, this sum together with the £1,400k one-off proposal in paragraph 5.1 above puts schools in a significantly better position in 2010-11 than originally anticipated.  The on-going base budget for 2011-12 would also have the £3,147k real terms increase locked in.
One-Off
6.3. The LA is proposing to use £1,000k to fund the transitional protection costs on maintained schools with nursery classes from the implementation of the new early years formula from 1 April 2010 (see separate paper, item 7 on the agenda).

6.4. The Forum has expressed a view at the last meeting that they were keen to support some enhancements to the strategic financial training for schools.  A view from the Forum is required on this issue (see separate paper, item 8 on the agenda).

6.5. There are a number of issues and scenarios that may arise over the next 2-3 year period that a healthy contingency could help support; including 

· The risk that the final DSG settlement in 2010/11 is lower than our final estimate

· Provision for supporting school budgets in 2011/12 (uncertainty over funding levels, minimum funding guarantee rates and DCSF assumed levels on efficiencies)

· The risk that Kent schools are adversely affected by the current DCSF DSG review – changes are planned to be introduced in April 2011.

· Future growth in early years take up (to 38 weeks per year)

· Implications arising from the evaluation of the lead school pilot and pump priming phase 2.

Therefore, the LA recommends that the remaining balance is retained in schools unallocated and rolled forward until some of the above issues are known with more certainty.   

6.6. With regards to the £1,400k unallocated SDG the LA recommends that this funding is distributed to schools at approximately £6.80 per pupil in the April 2010 advances.  Although the timing of this payment would be towards the end of the period, we would advise schools that this funding is being provided to cover costs already incurred or committed to within the 5 month period April to August.  This is consistent with the approach taken last year.  

6.7. The Forum is asked for its views on how these two elements should be allocated to schools:
	
	£’000

	The on-going funding of
	3,147

	The one-off funding of
	1,400

	Total
	4,547


Options:

i) In 2010/11 it would be possible to add back £4,000k in exactly the same ratios as it will have been taken from the indicative rates, and thereby honour the previously published indicative rates.  There is clearly no financial justification for doing this as the costs are no longer there.  

ii) Alternatively we could target the funding and whilst there have been a number of options, possible suggestions include

· KS2 schools who are below floor targets

· National Challenge schools who will see the additional support removed in April 2011.

· Target it to SEN / AEN, using prior attainment and/or Mosaic

· Any other suggestions that the Forum may feel appropriate

iii) Or alternatively this funding could simply be allocated to all schools via a general distribution via pupil numbers or a general uplift to AWPU rates.

6.8. In summary these proposals are:
	
	Base/ headroom
£’000
	One-off funding
£’000

	Fund special school formula review
	2,900
	

	Fund EY transitional protection
	
	1,000

	Fund Finance Training 2010-13
	
	900

	Distribute to schools in April 2010
	
	1,400

	Distribute balance to mainstream schools
	3,147
	

	Sub Total
	6,047
	3,300

	Balance – retain and roll forward
	0
	4,700

	Total
	6,047
	8,000


7. Recommendations
7.1. Members of the Schools’ Funding Forum are asked to give their views on:
a) the Local Authority’s budget proposals for the allocation of DSG and SDG
b) the proposals to distribute the £3,147k headroom and the £1,400k SDG unallocated sums.
.
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