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	summary OF REPORT:  at its last meeting the forum supported in principle the idea of continuing to use unspent DSG to provide free training to schools. This paper sets out what additional training the LA considers is required, as well as the current range of offers that a continuing central subsidy could support.  



1. bACKGROUND
1.1
 At its last meeting the Forum received a paper reminding them that the current level of free finance training to schools was the result of a decision to use £200,000 unspent schools’ DSG in 2009-10 to underpin the costs that would otherwise need to be recovered from schools directly through charging. That funding, as well as allowing previous charges to be dropped, was provided to promote the development of new training for senior leaders.  
1.2 The November paper also pointed out the impact of more recent efficiency savings within the council on the finance team’s ability to build on the existing programme and develop new courses. Not only would it be necessary in the future to charge for existing provision, but new developments could only be considered if there appeared to be a strong demand, and willingness to pay, from schools.

1.3 The Forum agreed in principle that it would wish to see a proportion of the schools DSG uncommitted reserve spent over the next three years to enable free training to continue to be offered to schools. This was felt to be of even greater importance as the period of tighter budget settlements begins to impact on school financial management.
1.4
This paper sets out a range of activities which the authority has identified as appropriate to offer to schools, and seeks the Forum’s view on an order of priority and level of financial contribution. 
2. 
CURRENT TRAINING ACTIVITY
2.1 
The range of courses and numbers of places/delegates attending in 2009-10 is set out in Appendix 1. That level of provision can continue to be offered if £200,000 per annum continues to be made available. That budget covers both the direct costs of the courses such as room hire, refreshments and travel, together with the costs of the presenters, including consultant headteachers.
2.2
Typical numbers of delegates per session range from 8, when the training is heavily ‘hands-on and often using IT equipment, up to 35 in the case of senior leaders. Larger groups are supported by multiple facilitators. An overall average cost per delegate day, including all overheads works out at around £250.

2.3
Additional training activity at the margin above this level is less costly once fixed overheads have been covered, with additional sessions costing closer to £125 per delegate day. If, however, a significant extension to the training programme were envisaged, we would need to recruit an additional training manager to enable the current course organiser to adopt a more strategic planning and course development and evaluation role.
3
POSSIBLE NEW DEVELOPMENTS
3.1 The previous paper provided to the Forum in November listed a wide range of additional subjects that the LA considers could be required, especially in the light of the future reductions in funding levels, and the impact of BCM.
3.2 Appendix 2 lists the LA’s view on important areas of training, and target audiences, in priority order, that should be considered for development. It can be seen from Appendix 1 that current provision offers relatively little for headteachers or governors at the strategic management level, and this is where we consider new provision is essential.

3.3 Depending on final budget decisions that will determine the scope of the offer, schools could be targeted to receive the training in order to try to ensure that those most in need received training earlier, or had priority booking status. For example, we might write to schools that consistently over- or under estimate their outturn by a large margin and suggest the course they should enrol on. 
3.4 Budget decisions would also impact on the numbers of delegates that could be catered for. In the case of some courses, there would be merit in offering school-based sessions so that governors, Headteacher, senior leaders and finance staff might all be involved. To offer such an approach on a wide scale, however, would be significantly more expensive that the traditional one or two persons per school offer.
3.5 We have started initial discussions with the Head of Corporate Procurement on the issues raised by the Audit Commission in its “Valuable Lessons” value for money review.  We are still undecided whether this needs to be a dedicated training course or incorporated into the relevant parts of the existing (and planned) selection of courses.  

3.6 The total cost of the priority suggestions in Appendix 2, together with a contribution to an enhanced finance training and development manager would be in the order of £100,000 pa. 

recommendations 
The Forum is asked for its views on 

i) the appropriate level of funding that should be used to support the continuation of current training, and the development of new courses
ii) the relative priorities of subjects contained in Appendices 1 & 2

iii) whether any further topics or services from the remaining list of earlier suggestions should also be considered from central funds in order to offer them free to schools (appendix 4)
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