ITEM 8 APPENDIX 4

Other Possible Training Option and Services
· Accredited Bursar course

Investigation is currently taking place regarding an accredited course to sit alongside the nationally recognised and very popular Certificate in School Business Management (CSBM).  Local universities have been contacted regarding acting as partners.
· Benchmarking – why, how and the benefits. Using the Kent data and national audit commission tool

· ‘Valuable Lessons’ – the Audit Commission’s latest good practice publication. Applying it to your school, and the use of the self-assessment and school workforce tools 

· Embedding FMSiS so that it contributes to school improvement, rather than being a burden!
· Basic school financial processes training - individual modules, leading from basics towards more complex procedures including extracting FMS6 data into excel reports
· Roll out of automated payment system e.g. BACS 

At present the majority of schools use cheques for paying their suppliers. Some suppliers are no longer accepting cheques as a method of payment. Research and training will be needed for implementing the new payment system.

· Personnel Links

This allows schools to add staff payroll costs into SIMS personnel which can then be transferred to FMS6. Developing methods for avoiding double handling of pay data for the purposes of staff salary budget calculations and forecasting.
· Accounts Receivable

Although some schools are using this module many are not. Using Accounts Receivable ensures schools keep their accounts up to date and record income as invoices are received. 

· Equipment register
Provide training to introduce the use of this module within FMS6.

· Governors guide to LMS and DSG (and for headteachers?)
New / Additional Services (Some of these involve doing the work for schools that is covered by the training if the capacity/capability is not available in school)

· Benchmarking service (data collection, analysis, comparison report, investigation of reasons for differences etc, conclusions, report to governors)
· Voluntary fund (routine bookkeeping, end of year accounts, audit)
· Bursar recruitment and appointments process, providing a staff ‘handover pack’
· Responding to 'valuable lessons' Collecting data, completing the self assessment and reporting the findings/conclusions.
· Setting up and populating the FMS6 asset register
· Complete the FMSiS assessment (with school representatives)
· An ‘insurance’ package – pay an annual premium that guarantees financial support is available in a variety of situation, such as illness, accident or periods of vacancy
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