Item 11

Schools’ FUNDING FORUM
	subject:
	DCSF School Reserves Benchmarking 2008-09


	author:
	Simon Pleace, LM & Budget Manager

	date:
	22 January 2010


	summary OF REPORT:

To provide members of the Forum with the latest DCSF benchmarking data on school reserves, comparing Kent with the England and South East averages, its movements from last year and with its statistical neighbours.


bACKGROUND
1. The DCSF has recently published information on the end of financial year revenue balances of all local authority maintained nursery, primary, secondary and special schools for the year 2008-09.  The information is taken from local authorities’ section 52 outturn statements.

2. Nationally, school surplus balances totalled £1.92billion and deficits £139million at the end of 2008-09.  This represents a decrease of £137m or 7% compared to the position at the end of 2007-08.  Kent schools revenue reserves moved from £67.6m to £51.9m, a reduction of £15.7m or 23.2% over the same period.
3. The Minister for Schools and Learners (Vernon Coaker) has reiterated that he expects schools and local authorities to work together to reduce the level of balances held by the end of 2010-11.  If the DCSF do not see a substantial reduction of total revenue balances and in particular excessive balances held by individual schools, the Government will consider further action from 2011-12.  
4. Kent has already reviewed and introduced a tighter balance control mechanism for its schools for 2009-10 financial year end.  The benchmarking data published by the DCSF is based on 2008-09 year end so does not reflect the new rules.  

KEY DETAILS
5. Attached at appendix 1 is a year on year comparison, comparing Kent to all English Local Authorities and also those in the South East region.  The highlights are as follows:

· Kent’s average total revenue balance per school (£90,059) in 2008-09 looks high, however this is probably because we have very few schools in deficit compared to others authorities.

· Our average total revenue balance as a % of total revenue income has improved considerably from last year, and is now much closer to the national average.

· The % of schools in deficit continues to remain low compared to other authorities.

· The average deficit per school is high, but this is because we have one school (Astor College for the Arts) with a significant deficit of over £700k, which is distorting the average figure.
· The average surplus balance per school has improved considerably from last year and is now much closer to the national average.

· The number of Kent schools that have in excess of the 5%/8% national limits have reduced from 48.4% in 2007-08 to 36.6% in 2008-09, a reduction of 24.4%, compared to a national reduction of 14.6%.
6. Attached at appendix 2 is a comparison against our statistical neighbours based on 2008-09 outturn data.  
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