MEETING OF THE SCHOOL’S FUNDING FORUM EXECUTIVE MEETING
6th January 2011 at the Village Hotel, Maidstone
Present: Roland Gooding (Chairperson), Phil Sayer (Vice Chairperson), John Dennis, Keith Abbott, Simon Pleace, Ian Hamilton (Clerk to the Forum)

Apologies: Bob Smith
	1.
	Funding Announcement

In preparation for the forthcoming SFF meeting on the 21 January members of the Forum Executive were updated on the latest position in respect of Schools funding for 2011-12.

Grants that have been mainstreamed and are not part of the consultation.

With the exception of National Challenge Funding which has ceased from the 31 March and Music Standards Fund which is still to be decided, the County’s overall level of funding for the Dedicated Schools Grant (DSG), Schools Standards Grant (SSG), Schools Standards Grant Personalisation (SSGP), School Development Grant (SDG) and School focused Specific Standard Fund Grants will be continued in 2011-12 at the same cash level as 2010-11.  All of these grants are going to be mainstreamed under the DSG.  In addition, schools will receive the National Pupil Premium. 

This information was only issued by the DfE in the third week of December and was not available when the current funding consultation was rolled out to schools at the beginning of November. The SFF at its meeting on the 21 January will be making recommendations to Members on the findings from the schools funding consultation, in addition to this, consideration will need to be given to the distribution of Specific Grants that were not included in the consultation. 

Consideration will also have to be given to the Central Expenditure Limit (CEL).  The CEL is the % split of the DSG that is delegated to schools and retained for central services. The % split must remain constant and the centrally retained proportion can only increase if there is consent from the SFF.  Currently some central services are funded from grants that will from 2011-12 be mainstreamed into the DSG.  The DfE guidance suggests that these grants will have to be passed onto schools in full, where as currently an element is retained at the centre. In general the retained funding of the mainstreamed grants is for staffing costs and will still be incurred in April as 3 months is to short notice to stop these staffing costs. The SFF will be asked to consider distribution of the mainstreaming of grants over the short term and long term and have the powers to breach the CEL so that current specific grant funding can be retained for existing central services.  

Creation of a new Early Intervention Grant (EIG) (with an 18.7% reduction on 2010-11 levels)

The EIG has replaced a number of individual ring fenced grants that have been rolled into one grant, and all ring fencing has been removed. When comparing the amounts received in 2010-11 for the individual grants and the EIG amount announced for 2011-12, KCC will have a reduction of £11.5 million, this equates to a reduction of 18.7% in funding. Original estimates were that this would be around 10% and the reduction of 18.7 % is therefore significantly higher than expected. The Council has been working on a provisional plan to meet government savings over a four year period and it is now clear that savings have been front loaded into year one.  We are currently working on a plan to meet the savings which will ultimately have some impact on the central services provided by the LA to schools. 

Cessation of some grants
The information provided by the government has come through in dribs and drabs and it has been problematic in building up a full picture of what has happened to the various streams of funding that we currently receive. To date there is around £9.7 million of grants that were in place in 2010-11 and no information is available through the 2011-12 funding settlement.  We therefore are assuming at this stage that these grants have stopped from 1 April 2011.


	

	2.

	Medium Term Plan (MTP)

Squeeze on LA’s DSG from Academies £ 1.5m (LACSEG) and Free School Meals (FSM)
It is estimated that the base budget for Children’s Families and Education will see a reduction of £ 38 to £ 40 million over the next four years. The Forum Executive was made aware of two additional pressures that are likely to increase this reduction and add a further pressure to the budget. When a maintained school becomes an Academy they receive a share of the Non delegated CFE budget that is not delegated to schools. The DfE recoup the DSG element of this funding from the LA, and based on the current number of schools that have converted equates to approximately £1.5 million. As the expectation is that there will continue to be more maintained schools converting to academies it is expected that the £1.5 million will increase.  From April 2011 all Schools and Academies will be receiving the National Pupil Premium. The primary indicator used to distribute this funding will be FSM eligibility. The number of pupils eligible for free school meals has increased from 22,000 at this time last year to 28,124, this increase has probably been caused by the downturn in the economy therefore increasing the number of eligible claimants and we are beginning to see the efforts  of schools to encourage parents to register for pupils that are eligible for FSMs. The estimated additional pressure to the DSG could be around £ 2 million.   

New costs for schools - e.g. Broadband, CRB
Some of the MTP savings proposals will have an impact on schools, as the LA looks at all areas of spend to identify options for balancing its budget.  A full list of the savings proposals will be provided to the SFF on 21 January 2011.
Reduction in Employers Pension Contributions and Wave 4 Private Finance Initiative (PFI).

From April 2010 the employer’s contribution towards support staff pensions will reduce by 2.1% with an overall estimated saving to School budgets of £ 3.7 million.  As a result of the government’s policy to scale back Building Schools for Future (BSF) the contribution currently made towards Wave 4 PFI will be reduced from 2011-12.  The Forum should be aware of these changes when considering the findings from the funding consultation and the distribution of school budgets in 2011-12.
	

	3.

	Formula Review Consultation

The Formula Consultation closed on the 24th December. Simon Pleace provided the Forum Executive with a summary of the returns from the consultation. 171 individual schools had responded and a detailed analysis of the responses will be presented to the SFF at its meeting on the 21 January.  In addition to this a number of letters have been sent by schools and governors, to Local Authority (LA) officers, Members of Parliament (MPs) and Cabinet Members, copies of these letters were given to the members of the Executive so that they could get a flavour of the topical issues raised from the consultation.  Bob Smith will be writing a response to the individual letters in due course. 372 people from over 200 schools attended the 12 for formula workshops, the view of the group was that this was a reasonable attendance and response from schools in general.

	

	4.
	Changes to Forum Powers.

At the point in time when the formula consultation was launched at the beginning of November, powers were held by the SFF to waiver the Minimum Funding Guarantee (MFG) where it impacted on less than 50% of pupils in Kent schools. This power has now been removed by the Secretary of State for Schools, therefore any exemptions applied to the MFG can now only be agreed by the Secretary of State. One of the main points in the consultation was the removal of the current MFG from the local formula. The directive from the government is that a MFG of minus 1.5% will be applied to schools delegated funding in 2011-12. The baseline that will be applied to the MFG will consist of the funding from schools previous years DSG, SSG, SSGP, SDG and a number of specific Standard Fund grants. 

As the change to the powers of the Forum will restrict the implementation of many of the possible changes included in the consultation, the Forum Executive felt that it was necessary to send a letter to the Secretary of State  questioning the removal of this power as it was contradictory to what had been advocated by the government in their White Paper. The understanding of the Executive was that the government wanted to empower professionals with decision making powers and remove the inequalities in the opaque school funding system. Roland Gooding Chairperson of the Forum agreed to send a letter to the Secretary of State outlining the above points, a copy of this letter will be circulated with the papers for the next SFF meeting.   


	

	5.

	Forum Membership

The following are changes to the Forum membership and will be announced at the next SFF meeting on the 21 January.

Standing down.

Diocese representative – Nigel Genders (Canterbury Diocese)

14-19 representative – Stephen Grix (Principal Mid Kent College)

Private Voluntary Independent (PVI) representative- Bernadette Gibbs (Bubbles Nursery)

New members

Diocese representative – Rev Simon Foulkes (Assistant Director of Education – Diocese)

14-19 representative – Peter Dalton (Headteacher Hextable Secondary School)

PVI – Christine Fordham (Quinton Nursery)

In addition to this, Rosemary Joyce’s school has become an academy on the 1 January 2011. Under normal circumstances Rosemary would stand down from the SFF as she would not be able to continue to represent selective schools. As the mix of schools in Kent is changing at a quick pace and more schools are expected to opt for Academy status the Forum Executive felt that it was sensible to retain her representation on the Forum until such time there was a more stable picture in respect of schools and academies in Kent. Rosemary has agreed to remain on the SFF until it is time to review the membership of the group. 
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