Item 6
To:

Schools’ Funding Forum
From:

Simon Pleace, LM & Budget Manager

Date:

29 April 2008
Subject:
KS4 Diploma Funding 

Summary: 

This report provides Forum members with an update on the new KS4 Diploma grant funding which starts in September 2008.  The report also asks the Forum to approve the basis for the distribution of the grant in 2008/09 and to the establishment of a working party to consider future distributions. 


1 Background

1.1 The DCSF have introduced a new specific grant for 2008/09 to provide dedicated funding to support the additional costs associated with the delivery of Diplomas at KS4 which cannot be met from mainstream funding.

1.2 Costs which the grant can be used to fund include
· Those required for the direct delivery of Diplomas including additional costs of teaching and materials incurred by institutions in planning and delivering the curriculum

· Costs associated with the provision of Diplomas for pupils in sparse areas including transport between providers within a Diploma consortium.

2 Level of grant funding 
2.1 The estimated total value of the grant funding in 2008/09 is £156.6k.  I have provided a breakdown at Appendix 1 of the estimated grant funding based on the pupil numbers provided to the DCSF at the end of February.

2.2 In addition to the per pupil rates per diploma line, the grant also includes a factor for additional costs of transport in sparsely populated areas and an area cost adjustment factor to help with the additional costs of staffing in the London fringe areas.

2.3 In addition, each consortium in Kent has been awarded £21,000 one-off funding to provide additional support to help all consortia to build their capacity to deliver Diplomas.
3 Contributions from efficiency savings 
3.1 The DCSF have confirmed that their modelling of costs for Diploma delivery assumes that savings could be made when more than 20 pupils in a school were taking Diplomas (saving in staff time).  Following the consultation that took place last year, a strong theme emerged that it would not be possible to realise efficiency savings until whole classes are actually being displaced.  This is very unlikely to happen in 2008/09 given the relatively small number of pupils taking diplomas, and the uneven spread across schools and Diploma lines.  The DCSF have therefore confirmed that the calculation of Diploma grant does not assume a contribution from savings.  However, they are expecting schools to make savings in 2009/10 and beyond as take up of Diplomas becomes larger and more concentrated.
4 Use of earmarked DSG practical learning funding
4.1 On 17 November 2006, the Schools’ Funding Forum discussed and agreed the current formula for distributing the £3.1m practical learning funding within our overall DSG settlement to schools.  This formula is made up of a lump sum (£3,083 per secondary school) plus a per pupil amount (£217) targeted to the 40% of KS4 pupils who had the lowest average point score from their KS2 tests.

4.2 The DCSF have stated that they are expecting Local Authorities and Schools to use these allocations to support practical learning opportunities and Diplomas as they are rolled out in each area.

5 Payment arrangements and handling over/under spends
5.1 The grant is designed to provide funding for the delivery in the 2008/09 academic year.
5.2 Where actual recruitment exceeds the numbers of places, the growth would be funded from the grant allocation for the following year.

5.3 Where under recruitment happens, Local Authorities will be required to retain the associated underspend and use it for pupils in the following year.  The following years grant allocation will be reduced accordingly.

6 Delivery of funding to schools/partnerships

6.1 There are three possible options for distributing the funding to schools and partnerships:
Option 1: (the insurance model) the Diploma funds will be held by the 14-19 partnership on behalf of the local authority.  The contribution from cost reductions can be secured through a top slice of all participating schools’ budgets either at an average rate or in direct proportion to numbers taking Diplomas in each school.  All payments to Diploma providers within the consortium in respect of the additional costs of provision they are delivering will be arranged centrally by the partnership. 

Option 2: the grant would be held and paid at partnership level.  Each school would need to make a contribution to partnership provision from their budgets.  In this scenario the partnership would be responsible for paying the grant, and the ‘home’ school the required contribution from its AWPU.

Option 3: the grant would be delegated to participating schools through an uplift to their AWPU proportionate to planned take up by numbers/line/level by their pupils.  The uplift would be reduced to take account of the agreed contribution from the school’s budget to the cost of provision.  The total payment for Diploma provision would be made to partnership providers direct, and not through the 14-19 partnership.

6.2 Considering the small value of the grant in 2008/09, and that no efficiency savings have been included, it is proposed that the funding distributed as per option 3 by delegating the grant to participating schools.  

6.3 It is proposed that a small working party made up of secondary school headteachers and bursars is established to review the relative merits of each option.  This review should:

· consider each option in the light of lessons learned from the gateway 1 Diploma funding 
· consider how future efficiency savings would be factored in.  

· find out what other Local Authorities are doing

· review the practical learning funding formula as mentioned in section 4 

6.4 The review will need to take place between September 08 and December 08 with a view to making recommendations to the January 2009 Schools’ Funding Forum meeting.  
7 Required

7.1 Members of the Schools’ Funding Forum are asked to: 

1. Approve the distribution of the Diploma grant in 2008/09 as per option 3 – delegated to schools (paragraph 6.2).

2. Approve the establishment of a small working party to review the relative merits of the three options with a view to making recommendations to the January 2009 Forum meeting in time for setting the 2009/10 school budgets.
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