Item 3
To:
Schools’ Funding Forum

From:
Simon Pleace, LM & Budget Manager
Date:
14th May 2008
Subject:
Forum & sub group members’ expenses
Summary:
The current guidance on reimbursement of expenses to Forum members’ leaves some areas open to interpretation and was written to comply with the old Forum structure. The aim of this paper is to provide comprehensive guidance that can now be applied to the new look Forum and its sub groups.
1.Basis of payment 

1.1 Chairperson

The chair of the Schools’ Funding Forum will receive a fixed payment of £1,000 and each sub group chairperson will receive a fixed payment of £300. These annual payments are a contribution towards the additional commitment made as a result of sitting on the executive and chairing either the Forum or one of its sub groups.  The higher rate for the chair of the Forum reflects the additional strategic responsibilities undertaken in this role.  

1.2 Forum and sub group member

All Forum and sub group members will receive an amount paid on attendance. A sub group member will receive £40 per meeting and a Forum member £80 per meeting. The difference in rates is to reflect the diversity and volume of subject matter Forum members have to familiarise themselves with.  These rates are inclusive of all associated transportation costs.
1.3 Supply Cover.

For those members that represent Small Primary Schools and have a teaching commitment and as a result of attending either a Forum or sub group meeting need to provide teaching supply cover in their school, full reimbursement of this cost will be made.  
1.4 Early Years Provider Cover.
PVI’s providers will receive £40 per attended meeting as a contribution towards the costs incurred when cover is needed as a result of the PVI member attending a Forum sub group meeting.

2. Timing of payment

2.1 Chairperson
Payment will be made in March, the calculation will reflect the number of whole months the chairperson has been in place, for example 1st April to 10th October = 6 months.
2.2 Forum/Sub Group member.

Payment will be made on actual attendance. The schools budget team will keep a record of attendance during the year and will calculate any amounts due in March. The date of reimbursement will depend on the final meeting held by the Forum or sub group in the month of March.

2.3 Supply costs

Schools’ will be reimbursed in full for supply cover. Details of the cost and period of supply cover will need to be submitted to clerk to the Forum. A payment will be made through the schools advances system on the following schools payment run after the date of submission. 

2.4 Early Years Provider Cover

Details of attendance will be taken from the register at the Early Years sub-group and payment will be made by BACS to the provider within 28 days. 
3.  Receipt of payment.


3.1 School members

Any expenses reimbursement as detailed above will be paid direct to the members schools. Any subsequent reimburse to the individual will be determined by respective agreements between the individual and the school.

3.2 Governors

Any expenses due as per above guidance will be paid direct to the members school. Any subsequent reimburse to the individual will be determined by respective agreements between the individual and the school.

3.3 PVI providers

All eligible expenses referred to in the guidance will be paid direct to the provider.
4. Required 
4.1 To consider and ratify the above proposed Forum expenses guidance for implementing in the 2008/09 financial year.
