MEETING OF THE SCHOOLS’ FUNDING FORUM

16th MAY 2008, AT OAKWOOD HOUSE, MAIDSTONE

Present: Nigel Blackburn (Chairman), Alasdair Paterson, Barbara Letchford, Arshad Haque, Chris Atkin,  Ian Hobson, Alan Barham, Jane Wheatley, Neil Turrell, Heather Suggitt, Mike Smith, Alison Coppitters, Marie Betts, Alison Marshall, Roland Gooding, Sue Glanville, Rupert Bristow, Stephen Grix, Mark Dance (Member), Keith Abbott,  Simon Pleace, Ian Hamilton, Darren Honey, Karla Phillips (attended item 2).
Apologies: Phil Sayer (Vice Chairman)
	1.
	Minutes of the last meeting and matters arising.
The chairman thanked Rupert Bristow for his contribution to the Forum and wished him all the best in his retirement as it was his last meeting. He also welcomed Stephen Grix the Principal of Mid Kent College who is the new 14-19 representative. The Diocese are going to nominate a new representative to replace Rupert and will inform the Forum in due course.

At the last meeting, the Forum discussed the paper on Broadband Funding Strategies. A number of points were raised in relation to this paper and Jane Wheatly pointed out that it was not on the agenda for this meeting. This item is now addressed under AOB.

The minutes of the 25th January 2008 were ratified as a true reflection of that meeting with the exception of the following point.

Chris Atkins asked for the following to be added to item 3 Q9. Currently MOSAIC has the ability to assign a weighting to a post code, on average this equates to about 150 houses. The long term aim is to attach a weighting to an individual household which will give us the opportunity to target funding to pockets of deprivation in a more accurate way than we currently do.

	

	2.
	Consultation on the future of LSC funding

Karla Phillips presented her paper on the Raising expectations. The paper outlines the proposed transfer of 16-19 funding to local authorities from September 2009.
The Forum members raised a number of points.

· How was it different to the current LSC funding?  The paper proposes to continue with a national formula. There will no be local decision making regarding the distribution of the formula.
· Currently LSC is funding is calculated on the academic year August to July where as LA work on a financial year April to March. Will there be an aligning of the two different periods in the future?
· What input if any will there be in setting the national funding formula? One of the weaknesses with the current system is that the funding for the academic year is set on estimates made by the college or sixth form in the September preceding the start of the LSC academic year. Where numbers are greater than the estimates, colleges and schools have to cover the time lag in funding from within existing resources.
· In 2011-12 the proposal is to have a 14-19 funding formula. A working party has been set up by the DCSF to look at the next CSR period 2011 to 2014. One of the areas under review is 14-16 funding, initial feedback from this group is to give consideration to a separate ring fenced 14-16 grant. Concern was raised that by having a variety of grants would make it very difficult to target the funding appropriately.
Karla Phillips is co-ordinating a response from the Local Authority. She will be sharing it with Cabinet Members on the 2nd June before submitting the Authorities official response to the DCSF by the 9th June 2008. It was agreed that if Forum members would like to make comment on the proposals, they should pass these to Karla by the 23rd May.

Kent has set up a working group to help manage the transition of duties and implement a system suitable for the transfer of LSC funding in September 2009.
Members of the 14-19 Transition working group are Sue Dunn, Kate Wilson, Nigel Blackburn, Stephen Grix, Keith Abbott, Karla Philips and John Ratcliffe. The initial membership is likely to be added to, as the group identifies relevant parties involved in the transfer.

	

	3.
	Forum Expenses
The forum ratified the proposed guidance on Forum expenses after making the following changes.
1.3 Supply Cover

For those members of the Forum that have a teaching commitment 
To read

Forum those members of the Forum from small primary schools that have a teaching commitment 

2.3 Supply Costs
Schools

To read

Small Primary Schools

3.2 School members

Any expenses reimbursement as detailed above will be paid direct to the members school. Any subsequent reimbursement to the individual will be determined by respective agreements between the individual and the School.

To read

3.2 School / FE College members

Any expenses reimbursed as detailed above will be paid direct to the members school/FE College. Any subsequent reimbursement to the individual will be determined by respective agreement s between the individual and the School/FE College.

	

	4.
	Feedback Sub Groups
a). Delegated Formula Funding Group

Mike Smith fed back to group on the points raised at the DFFG meeting on the 18th March. For details of this meeting see DFFG minutes on KentTrustWeb http://www.kenttrustweb.org.uk/Communication/dffg_home_2006.cfm
DFFG minutes Items 6 Applications from Schools’
Two schools submitted applications for financial assistance, and both were unsuccessful at this point in time.  Members of DFFG have subsequently offered to give support and budget advice to the headteachers of these schools. The chairman commended this action and thanked those involved.

b). Central Costs.

No meeting had taken place since the last Forum meeting on the 25th January.

One of the roles of the central costs group is to scrutinise non-delegated unit budgets. For this to be an effective exercise it is important to look at the planning and timing of these reviews. The planning needed to take two things into consideration 
1. It had to fit in with workloads and if possible should not clash with peak periods.

2. The timing of any recommendations needs to coincide with the budget cycle. Decisions regarding the Medium Term Plan (MTP) are taken during the period October to December, therefore any changes should be done in time to fit into this process.
With the above in mind the following time scale has been set for the review of ASK. Work to commence towards the end of June with the intention of submitting a paper to Central Costs sometime in July. Central costs will then submit a paper with recommendations to the Forum on the 12th September.

The following information was requested 

1. Budgets by heading and details of what each budget is spent on.
2. Value for money, for example, the cost of the Primary excellence team over the past six years in comparison to the changes in standards in primary schools.

3. A review of the secondary transformation team being charged against capital.

c). Schools Capital Group.

No feedback was given as there had has not been a meeting since the last Forum meeting on the 25th January.


	Simon Pleace

	5.
	Balance Control Mechanism and Schools Outturn
Schools revenue reserves have increased from £63m to £67.6m and capital reserves have also increased from £12.7m to £17m.

Nationally there is around £2 billion in school reserves, the view of the government is that the level of these reserves is far too high and funding should be used to educate those pupils currently in schools. During the Autumn of last year the DCSF intended to implement a retrospective 5% redistribution of schools’ revenue reserves.  However Jim Knight (Minster for Schools) decided against such a proposal, however made it perfectly clear that if this situation was not addressed by schools’ and LA’s then action would be taken by the DCSF in the near future.
In January 2007 the government instructed all Local Authorities to introduce a Balance Control Mechanism which was intended to help address the issue of high school reserves. In 2006-07 there was no clawback of reserves via the operation of the balance control mechanism.  The view of the Forum is that it is now time to take tough action and address the problem of schools with excessive reserves.

The Forum agreed that: 
1. A letter should be sent to all schools detailing the current situation in respect of reserves and remind them of Jim Knights statement.
2. The Local Authority should identify schools with consistently high levels of reserves (defined as total revenue reserves, not just uncommitted). Those schools that fall into this category will be notified through a separate letter.  Members of the Forum and LA officers have set a side three days at the end of June/early July so schools which may be subject to reserves clawback can attend a formal appeal to present their case. 
 
	Keith Abbott

	6.
	Diploma Funding 
The Forum approved and ratified the proposals in the paper, The proposals were 

1. To distribute diplomas funding in 08-09 as per option 3 – delegate to lead schools in gateway 1.
2. Set up a small working party to review future diploma funding distributions and the current practical learning funding distribution within delegated budgtes.


	

	7. 
	Early Years Reference Group.
The DCSF have instructed all LA to do the following in respect early years funding.
1. To produce an analysis of PVI costs by March 2008.

2. Implement a single consistent count for PVI’s and maintained nurseries by April 2009

3. Implement a single formula for PVI’s and maintained nurseries by April 2010.

Point one has now been addressed and is minuted in the Forum minutes of the 25th January. The DCSF have also directed Forums to extend the membership by September 2008 to include a representative from the PVI sector.

As KCC has around 740 PVI’s the task of going to a consistent pupil count and single formula is quite a challenging piece of work. Other LA’s are facing the similar issues as Kent. In light of this a meeting has been arranged for SEEFOG members, this is a group finance representatives from LA’s within the South East of England. The meeting will take place on the 2nd June.  The aim of the meeting is to share experiences and ideas between LA’s particularly those who are pathfinder authorities and are in a more advanced position regarding the formula.
Darren Honey (Principal Accountant) has been seconded for a year to CFHE Finance to help out with this project. One of his initial tasks is to form the Early Years Sub Group who are going to be an official sub group of the Schools’ Funding Forum and tasked with implementing points 2 & 3 above. The formation of this group will take place during the summer term ready for its first meeting in either late July or September 2008.

	

	8.
	Finance Restructure
Keith Abbott updated the Forum on the pending restructure within the Finance Function.
Due to ever changing environment and the need to match structure to demand a review of the Deficit and Compliance Unit has taken place and will now be known as the Financial Compliance Unit, the formal consultation closes on the 19th May. The primary reason for this restructure is the implementation of FMSiS and as result of this the current number and grading of staff needs to be changed to effectively give the support to schools needed to deliver this service.


	

	9.
	Forum Election
The following groups are due for re-election during the summer term, Special Schools, Junior Schools and All Through Primaries over 400 without a nursery.
A request for nominations to represent the three groups has been sent out by e-bulletin on the 16th May. Closing date for nominations is the 6th June, depending on the number of responses will determine whether or not elections are required. 


	

	10.
	Dates For Future Schools’ Funding Forum Meetings.
The Forum ratified the following dates for next years meetings.
Friday 12th September 2008

Friday 14th November 2008

Friday 23rd January 2009
Friday 15th May 2009
Friday 10th July 2009

	

	AOB
	Broadband Funding Strategies
The Forum still had some question they needed answered and Sue Glanville agreed to take these forward to the Headteachers ICT Strategy Group and report back to the form at the next meeting on the 11th July. The following questions were raised
· How do we know this is value for money ?

· What is the total of fund? What is left and how is that to be spent ?

· Why is there a charge for reconnection to KCN (DGGS) ?

· Are performance indicators set for EIS ?
	Sue Glanville
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