Item 5
REPORT

To:  
Schools’ Funding Forum

From: 
Bob Smith, Finance Manager

Date:
15 May 2009

Subject:
Funding the Courier Service 
Summary: 

One of the cost-saving measures being considered by the council for balancing its budget is the ending of the in-house mail delivery / courier service. As beneficiaries of this free service currently, schools may face increased costs if they are unable to use electronic alternatives in all situations. The Forum is asked if it wishes to consider meeting a part of the cost of the service from its share of DSG in order to retain the service. 
1. 
Background 

1.1 The council is considering ending the current courier service, provided in-house as a means of transporting documents and packages between council office sites, other service establishments and schools. 

1.2 Whilst the transfer of communications to electronic media has significantly reduced the need for the service, some hard copy communication, files, boxes are regularly transported. So although a major part of the current service cost would be saved, some offsetting direct postal charges would be incurred.
1.3 For schools the service is effectively free at present as it is funded from non-DSG sources. To the extent that electronic alternatives could not be used, any current usage that has to be transferred to Royal Mail or other delivery providers etc will add to school costs, which would then have to be met from delegated budgets.

1.4 The current cost of the service is £70k, equivalent to £3 per school per week. A contribution of 50% of this cost from schools would be sufficient to justify retaining this service.

2.
Options
2.1 A contribution to courier costs from DSG resources would enable the council to continue to operate the service, but still meet its council-tax related savings target.

2.2 DSG funds could come in one of three forms:

a) direct from schools, choosing individually to buy the service, either as a stand-alone option or as part of an existing ‘package’
b) From the ‘headroom’ increase available in the schools element of DSG, ie taken from what would otherwise be available for delegation in addition to any minimum required increase

c) From the centrally retained proportion of DSG.

2.3 Unless all or most schools opted in, option a) is impractical and prone to annual fluctuations in take-up. Option b) is feasible, with the current year’s contribution coming from the schools’ DSG uncommitted reserve; there is an uncommitted headroom element in the provisional 2010-11 budget. Option c) is only possible if other central budgets for supporting schools are reduced as there is no headroom available. 

3. 
For Decision
3.1
The Forum is asked for its views on the options
