MEETING OF THE SCHOOL’S FUNDING FORUM

14 May 2010 at Oakwood House

Present: Nigel Blackburn (Chairperson), Phil Sayer (Vice Chairperson), Richard Hitchin , Barbara Letchford, Chris Atkin, Ian Hobson, Rosemary Joyce, Jane Robinson, Sarah Leigh, Mike Smith, Ben Cooper, Jennie King, John Bird, Roland Gooding, Sue Glanvillle, Bernadette Gibbs, Stephen Grix, Neil Willis, Tracy Luke, Rosalind Turner, Sarah Hohler (Member), Gary Cooke (Member), Keith Abbott, Bob Smith, Simon Pleace, Ian Hamilton (Clerk to Forum), Lizi Payne (Item 1 only)

Apologies: Alasdair Paterson, John Bromiley, Nigel Genders, Alan Barham, Alison Coppitters

	1.
	Kent Accountancy Trainee Scheme (KATS)
Lizi Payne presented her paper to the Forum and the Forum unanimously supported

the scheme and the proposal to place two KATs in Schools from September 2010. 

	

	2.

	Minutes of the Last Meeting and Matters Arising
The minutes from the Schools’ Funding Forum were ratified as a true and accurate record of the meeting.

Matters Arising
Due to the change in Government, the pending emergency Budget on the 22nd June and potential changes to Education legislation, the Forum were asked if they felt a need for an additional meeting before the next scheduled meeting on the 9th July. The Forum agreed that if there were major changes that impacted on the Forum and School Finances in general then an additional meeting should be arranged.


	

	3.

	Sub Group Feedback:

a) Forum Executive minutes

A matter of accuracy was highlighted in respect of the recording of the minutes. Item 2iii, 5th line, reads “or conversions of professional fees” it should read “ or conversions or professional fees”

Other than the above, the minutes were ratified as a true and accurate record of the meeting.

Matters Arising from the Executive minutes:
Item 1 

Hilary Williams (Staffing Officer to Managing Director CFE) is going to arrange a meeting with Rosalind Turner and the Forum Executive before the end of the summer term.

Item 2i
The paper detailing the proposed targeting of funding to schools that had not achieved their KS2 floor targets will now be presented at the Forum meeting on the 9th July.

Item 2ii

Nigel Blackburn has been involved in discussions with Steve Wood in respect of the delivery of support to teachers with English as their second language, Further details will be presented to the Forum in due course.

Item 4

The Forum executive proposed that Academies in Kent should be represented on the Forum by an additional member to the group, this increases the membership from 22 to 23 members. The Forum ratified the Executive’s proposal to include the Academies representative as a non school member. 

Neil Willis- Principal of Longfield Academy and Tracy Luke - Principal of Marshside Academy both attended the meeting. Nigel welcomed them both on behalf of the Forum. Future representation for Academies will be one member only at Forum meeting, Neil and Tracy will determine who is going to be the representative and substitute for future meetings.

b) Delegated Formula Funding Group (DFFG)
Mike Smith fed back the minutes from the last DFFG meeting held on the 7th May, to access the minutes from this meeting please click on the following link DFFG minutes 7th May 2010



c) Central Costs and Specific Grants Group (CC&SGG)
No feedback was given as the sub-group had not met since the last Schools’ Funding Forum meeting.
d) Early Years Sub Group (EYSG)
No feedback was given as the sub-group had not met since the last Schools’ Funding Forum meeting.
e) Schools Capital Group (SCG)
Phil Sayer fed back to the group the minutes of the last SCG meeting held on the 21 April, to access the minutes from the this meeting please click on the following link SCG minutes 21 April 2010.

Phil also presented a paper to the Forum on the use of unallocated DSG as directed by the Forum Executive; see item 2iii Forum Executive minutes. Listed below are the proposals from the paper.

· To use  the unallocated DSG balance for match funded projects to provide a safe, warm and dry school environment for pupils

· The process for inviting bids and allocating funding as set out above.
· That responsibility is delegated to the Schools Capital Group to oversee the process and agree the final programme of work.

· The Funding Forum was also asked to consider in the event that a further unallocated DSG balance is identified that it be added to the match funded maintenance programme.

The Forum unanimously agreed the above proposals on the proviso that circumstances do not change in respect of future funding for schools. In light of the pending emergency budget on the 22 June and potential changes to Education legislation the Forum felt that it was prudent to wait until the next Forum meeting to give the proposal final ratification. As a result of delaying the final ratification, the time table in 3e will now have to be revised.

This item will be a carried forward to the next Forum meeting, where any changes in circumstances will be taken into consideration before making a final decision.


	Ian Hamilton

Keith Abbott

Nigel Blackburn

Phil Sayer



	4.
	DCSF Consultation on Dedicated School Grant review

Bob Smith presented the paper to the Forum. The Forum requested that the LA response to the consultation be circulated to all members of the Forum before its submission. Members of the Forum would then have the opportunity to comment on the contents of the response and add any additional views they would like to be included in a response from Schools. 

	Bob Smith



	5.

	Formula Review

Bob Smith presented the paper to the Forum. The Forum endorsed the time table and process suggested in the paper to review the Formula.
The Forum also agreed for additional members from the Schools’ Funding Forum to be added to the group reviewing the Formula as the DFFG membership was mainly made up of school finance managers and it was felt that additional input from Headteachers would be helpful. Members of the Forum will now be contacted.

	Simon Pleace



	6.
	Update on 2009/10 outturn / school balances/ BCM 

Simon Pleace gave an update to the Forum on school reserves at the end of March 2010.  The headline information was presented as follows: 

School Reserves

Reserves 2008-09

Reserves 2009-10

Movement

Revenue Reserves
£51.9m
£37.7m
-£14.2m
Capital Reserves

£9.4m

£13.9m

+£4.5m

· Schools in deficit increased from 13 to 23 and the total value of deficits increased from £1.8 million to £2.4 million.

· Only 10 schools have exceeded the BCM limit, with a total clawback of £207k.

The Forum was pleased with the reduction in the overall revenue reserves and the successful implementation of the change to BCM.


	

	7.

	Units Lead School Update
Sarah Hohler updated the Forum on the situation in respect of Units and Lead schools. After careful consideration Members and Senior Management Team (SMT) have decided that the roll-out of the Lead School model as piloted in Phase 1 areas will now not go ahead in Phase 2 areas from September 2010. 
The evaluation of the pilot areas will continue over the next three months and a report will be prepared for the CFE Senior Management Team (SMT) and elected members during July 2010 to identify options for moving forward with the review in the context of an overarching SEN strategy. 


	

	8.

	Health Needs
Due to the unprecedented situation where the Forum found itself two hours ahead of schedule it was agreed by the members to end the meeting early and therefore postpone the Health Needs item scheduled for 11:30. Members of the Forum appreciated that Health Needs were due to do a power point presentation, however the feeling of the group was that they would have liked a paper with more information about the service prior to the meeting, this was also taken into consideration when considering whether or not to postpone Health Needs slot on the agenda.   

The Forum would like to invite Health Needs to attend the next Forum meeting. Members of the Forum have been asked to submit questions in respect of the Health Needs Service to Bob Smith email robert.smith6@kent.gov.uk within the next 1-2 weeks.
As the item was postponed, the Forum felt that they could not make a decision in respect of top slicing the DSG and therefore the current recoupment process will continue.


	

	9.

	Forum Meeting Dates, Forum Elections and Attendance Register
Forum Meeting Dates
The Forum agreed the following meeting dates for the next academic year:
24 September 2010

26 November 2010

21 January 2011

13 May 2011

8 July 2011
Forum Elections
The Forum was asked to agree the proposed process and time table for election to the Forum. In addition to Non-selective Secondary’s and Juniors it was noted that Jenny King was leaving her current school East Borough at the end of the summer term. The Forum ratified the election process and time table for Junior schools and All Through Primaries over 400.
The paper proposed that an election for two vacancies for Non-selective schools take place during the summer term. . 
The Forum ratified the election process and time table for Non-selective Secondary schools, which will now be for positions currently held by Nigel Blackburn and Chris Atkin.

Attendance Register

The following changes have been made to the register:
Sarah Leigh - 27 Nov 2009 - originally showed a blank, this should read - apologies.

Chris Atkin - 15 May 2009 - originally showed a blank, this should read - apologies.

Sue Glanville -10 Jul 2009 - originally shown as apologies, this should read - yes.

Phil Sayer raised two points, the first point was where members have not sent their apologies for a meeting this should be shown separately on the minutes and not under apologies, and second as per the Forum administration guidance, members who could not attend a meeting should send a substitute.

Both of the above points will now be enforced as part the Forum protocol. 


	Ian Hamilton
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