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	summary OF REPORT: The forum previously supported in principle the possibility of reverting to fully funding this service from a DSG top-slice, in order to bring to an end the unwieldy and unpopular system of recharging individual schools when their pupils accessed the service. Before agreeing this change the Forum asked for a presentation to provide more information on the services provided.  



Background:  
The system of recouping the AWPU from individual schools on a daily basis when pupils accessed the HNES has proved unpopular with schools, unwieldy and expensive to administer. Recoupment was introduced in 2008 in order to address the growing cost of the service. Around £300,000 is recouped annually from schools. Previous reports have provided further detail.
At its meeting in November 2009 the Forum received a paper proposing to end recoupment and instead use some of the unallocated ‘headroom’’ in the 2010-11 Schools DSG to fund the additional costs of the service. The proposal received widespread support but before formally agreeing the change further information was requested to enable members to understand better the range of services provided, and reasons for the growth in useage and costs.

What Is HNES?
The LA response to its Statutory Duty to provide continuity of education while pupils are too unwell to attend their home school

The History
· Created from the previous ‘hospital schools’

· Pupils numbers have increased

· More in west than east

· Pupils ‘on the spectrum’ are included when they have high level  mental health needs as well

· JAR arrived as numbers were increasing and budget pressures began

· Service was directed to continue to take pupils with tier 3 needs (mental and physical)

The Recoupment Strategy Outcome


· Pupil referrals dropped short term

· Still increasing in West Kent

· Stable in East Kent

Where is it?


· West Kent: Main base Gravesend (Raynehurst school site)

· Satellites: Seal and Hawkwell (Pembury)

· East Kent Main base :Beauherne  Canterbury

· Tuition Bases in Broadstairs CAMHS  and New Romney Camhs office
SFF Queries from November 2009
	Access to Service
	Schools supply Service Manager with medical evidence and evidence of less than 50% attendance.  Multi agency agreed criteria of ill health at tier 3 are applied e.g. consultant paediatrician or psychiatrist evidence that a pupil is too unwell to attend their home school.  Agreed referrals passed to East or West Head teachers, refusals passed to LCSPM’s.

	Quality Assurance
	Ofsted judgements are good.  Head teachers observe lessons.  SIPs work with Head teachers on SEFs.  Pupils are very ill and therefore usually unlikely to achieve academically as they would have done before becoming ill.



	Length of Support
	Varies according to type of illness and age on admission.

	Minimum Support
	In line with statutory guidance home tuition for 5 hrs per week unless medical advice dictates less.  Base tuition full time in small classes.  

	Operational Issues
	Recoupment has proved unwieldy and difficult to operate, though schools now show more willingness to re-integrate pupils.

	Teacher/Pupil Ratios
	Class sizes 1-12 (max).  Home tuition 1-1.

	Costs
	In line with behaviour PRUs £9-10,000 per pupil per year.


.

Recommendation

The Forum is asked to confirm its agreement to the ending of school budget recoupment from 1 April 2010. The full cost of the service will be met from centrally retained DSG. 
Page 2 of 2

