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	summary OF REPORT:
At the Forum Executive meeting on the 30th March, the Executive recommended that the majority of the unallocated DSG should be targeted at schools with outstanding capital maintenance works. The Schools Capital Group (SCG) were subsequently tasked with drawing up a process and criteria to distribute the funding. This paper details the recommendations made by the SCG.



1. Introduction

There is a balance of approximately £9m held within unallocated  DSG 2010-11. The Schools Funding Forum Executive and subsequently Schools Capital Group have considered how this funding may be best used.

Having regard to the importance of school buildings to support teaching and learning, the backlog of maintenance currently standing at £105.6m and predicted future public spending pressures it is proposed that the opportunity be taken to direct this funding into school maintenance projects to help provide a safe, warm and dry environment for school pupils.

To maximise the benefit of this one off funding it is suggested that schemes are match funded with schools. If necessary loans will be made available to help schools fund their 50% match funding. The type of projects it is envisaged would be funded through this programme could include

· Replacement of boilers

· Renewal of roofs

· Renewal of electrical installations 

The DSG balance should not be used to fund 

· schemes included within the LA school maintenance programme

· new build or conversion projects

· professional fees (any fees will be funded from schools match funding)

The balance is available within the 2010-11 financial year and can be rolled into subsequent financial years. It is proposed to ask schools that all projects funded within this programme be completed by December 2011.

2. Process

It is proposed that schools be invited to submit bids for match funding on a pro-forma of no more than 2 sides of A4.

· The pro-forma will ask Schools to present a case for the need for the project

· Outline how they intend to manage the project

· Confirm the availability of match funding

· Confirm their ability to deliver the project by December 2011

Given that it is likely that the number of projects will exceed the amount of funding available it will be necessary for projects to be prioritised. The LA School Asset Management Plan Policy Statement provides that schools are ranked according to the number (not the cost) of D1, D2 and C1 items as a percentage of all items recorded within the condition survey within the elements: roofs, floors and stairs, ceilings, external walls, windows and doors, sanitary services, mechanical and electrical services.

In addition The Schools Capital Group identified the following measures to prioritise bids from schools

· Maintenance history, e.g. in the instance of a bid for boiler replacement past history of breakdown and repair

· Cost of not doing, both financial and non financial, e.g. school closure and lost teaching days

It is proposed that the Schools Capital Group should maintain responsibility for overseeing the process and for approving the list of projects to be funded. The Capital Strategy Unit of the CFE Directorate to administer the process including the initial ranking and sifting of bids having regard to the criteria set out above.

3. Timescale

Given that it is necessary to advertise the programme, invite bids and provide sufficient time for schools to consider and submit bids we will not be in a position to agree a programme in time for schools to maximise the opportunity to undertake work in the summer break 2010. In providing that schemes must be completed by December 2011, schools have the ability to undertake work in the summer break 2011 as well as other holiday periods and during term time where possible.

Provisional Timetable

· Week commencing 7 June-Schools invited to submit bids via electronic newsletter

· 9 July- Closing date for receipt of bids

· September-Extraordinary Meeting of Schools Capital Group to consider and agree programme

· Late September early October, schools notified of outcome

4. The Funding Forum is asked to consider:

· the use of the unallocated DSG balance for match funded projects to provide a safe, warm and dry school environment for pupils

· the process for inviting bids and allocating funding as set out above

· that responsibility is delegated to the Schools Capital Group to oversee the process and agree the final programme of work.

The Funding Forum are also asked to consider in the event that a further unallocated DSG balance is identified that it be added to the match funded maintenance programme

.
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