DRAFT

Schools’ Funding Forum Executive Meeting

Monday 14th June at The Village Hotel, Maidstone

Present: Nigel Blackburn (Chairperson), Alasdair Patterson, Phil Sayer (Vice Chairman), Barbara Letchford, John Bromiley, Richard Hitchin, Chris Atkin, Ian Hobson, Alan Barham, Rosemary Joyce, Alison Coppitters, Roland Gooding, Sue Glanville, Bernadette Gibbs, Jayne Spurgen, Neil Willis, Keith Abbott, Simon Pleace, Ian Hamilton, Alex Duncan
Apologies: Jane Robinson, Sarah Leigh, Mike Smith, Ben Cooper, Jennie King, John Bird, Nigel Genders, Rosalind Turner, Bob Smith

	1.
	Academies

Nigel Blackburn opened this item by declaring that his school had expressed an interest in becoming an Academy.  

Keith Abbott updated the group on the information the LA had pulled together however stressed that the DfE had not provided answers to all of the questions.


	

	2.
	Funding

At present there is no clarity in respect of the additional funding an academy would expect to get for the share of central budgets.  Nationally in the press, an increase of around 10% has been quoted as a headline figure.  We know in Kent that some schools who have expressed an interest in becoming an academy for this September have been quoted figures of a similar vain.  The information on the DfE website states that “the funding will be based on the level of local authority funding already calculated for the school, plus additions for central services that would normally be provided by the LA and to cover VAT. Grant payments to academies to replace local authority services depend on the level of central spending in the LA, and can vary considerably from area to area”.   We are expecting further information to be published on the DfE website shortly.

What we know is that Kent’s % of centrally retained DSG is 8.7%. 

Under the current rules, Kent’s central DSG is reduced each time a school converts to an academy.  The calculation used to determine this reduction is known as the LACSEG (Local Authority Central Spend Equivalent Grant).  Based on the current LACSEG calculation, schools converting to an academy would receive a top up to their budget of between 1.5% and 1.7% only.  So there is a large discrepancy between the 10% figures quoted to schools and the 1.5% to 1.7% we are calculating.

Representatives from the DfE who attended an ADCS meeting last week which Rosalind Turner attended categorically denied that there is any “topping up” of the LACSEG so on that basis the figure is only 1.5% to 1.7%. 

Keith stated that schools who transfer to an academy will be become responsible for new items of expenditure, most of which are currently paid for by the Local Authority on behalf of all schools.  Examples include: SEN, Free school meals in primary schools, Maternity leave, Jury service leave, licences, external audit etc

	

	3.


	Closing Balances

The latest guidance states that surplus balances will transfer with the school to the new academy.  In relation to deficit balances, the guidance states that the LA will be fully reimbursed by the DfE and the deficit will be recouped from the Academy via its future funding/grants.

Clarification has not yet been given in respect of schools that have loans outstanding from the Kent Loan Scheme. The law currently states that an academy is a separate legal entity from its predecessor school and therefore the loan cannot transfer.  However, a school who has a loan will be reporting through their accounts that they are in deficit on their capital budget (see note above about deficit balances).  The LA is investigating with colleagues in Legal Services and the DfE whether there is anyway the loan agreement can be amended to enable it to continue to be paid off as planned.

Due to the uncertainty around this, the LA has reluctantly suspended the issuing of any new loans until there is some clarity around this issue. Conditions of the Kent Loan Scheme are that the full amount can be re-called at any point in time, the implication of this is that if the loan were recalled from a school that was going to become an academy it could make the schools bank balance overdrawn (which they are not allowed to be).

The LA is holding two briefing sessions for Headteachers on the 21 and 24 June.  The aim of these briefings is to present a factual update on the implications on transferring to an academy so that a more informed decision can be taken by schools. At the point when these meetings were arranged it was envisaged that sufficient information would have been released by the DfE to enable the LA to give schools answers to all of the questions. To date guidance is still very patchy in some areas.

Nigel confirmed that the DfE had set a deadline of the 25 June for any outstanding school that wanted to become an academy by the 1st September, though the website is saying 30 June.  The Forum was very concerned that some schools may take the decision to become an Academy without knowing all of the implications.

Actions agreed:

1) If members of the Forum received any additional information regarding academies, they should forward to Ian Hamilton so that he could then circulate to all members.

2) A factual letter from the Chair of the Forum should be sent out to all schools to highlight current implications of transferring to academy status.


	

	4.
	Implications of the £6.2bn National In-Year Cuts

Keith updated the Forum on the £6.2 billion worth of cuts announced by the Government and the implications for KCC and CFE. 

The Kent saving is £16 million of which CFE’s share is £6.8 million.

CFE have been asked to find £ 6.1 million and are proposing to cover this reduction in funding using the following:

· £ 500k reduction in the bad debt provision

· £ 500k reduction in the earmarked reserve for contact point 

· £ 800k reduction in the Corporate Asylum reserve (as central funding now confirmed)

· £ 1,500k spare capacity in the Early Years budget.

· £ 2,000k reduction in the LAs centrally retained DSG reserve.

· The balance of £800k will be made up of grants still to be distributed, actual mix of grants still to be determined.

We have focussed on one-off savings that will not impact on schools or front line services.
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