Schools Funding Forum

Funding for Schools Broadband Supplementary Questions
Please note that every school in Kent, except for 2 secondary and 4 primary, has joined the Kent Community Network.  We expect the last six to join in a while.
Also for discussion at the Headteachers’ ICT Strategy Group 21 May 2008
Q1:  How do we know this is value for money?

· At a procurement level the schools broadband requirement was been re-let in February 2007 as a major part of the Kent Public Service Network (KPSN).  The official European Union procurement process was used, which ensures competition across all ICT suppliers in Europe.  

· A number of schools have also investigated purchasing their own broadband service to the government specification and all have decided to continue to purchase the Kent service.

· Kent is aware of prices charged to other local authorities for schools broadband networks, and for a rural authority the Kent Community Network is good value. 

Q2:  What is the total of fund? What is left & how is that to be spent?

· The total Harnessing Technologies fund for 2008-2009 is £5.8 m and decreases the year after to £5.6 m.
· The total cost to CFHE of the Kent Community Network is not yet exactly known as the due diligence process with KPSN will need to operate after contract signature.  However a figure of £5.1 m for operational expenditure for 2008-2009 is expected.  There may be an additional BT cost of connecting the remaining few schools in rural areas, after surveys have been completed.  

· The remaining funds are allocated for the Kent Learning Zone, e-safety and Identity Management projects.

Q3:  Why is there a charge for reconnection to KCN (DGGS)?

· No charge has been levied for the connection or re-connection of any KCC school, as the technology has changed.  
· Charging for reconnection was a discussion item in the past when installation costs from BT were higher, and a school leaving the network needed to understand that KCC could not pay to connect them twice.  

Q4:  Are Performance Indicators set for EIS? 

For the management of the Kent Community Network there are no PIs as such.  However the KCN operation is subject to a number of checks and balances:

· Monthly management meeting between KCN Manager and Unisys.

· Regular meetings with Grahame Ward to review KCN progress.

· Performance indicators for the KCN Help Desk team.

· Quarterly meeting between KCN Manager, Director Unisys and Grahame Ward.
· Annual KCN report (www.eiskent.co.uk?broadband)
· Financial overview.
Peter Banbury, 17 May 2008
